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EASA MANAGEMENT BOARD

18 March 2003

MINUTES OF THE SEVENTH MEETING OF THE EASA MANAGEMENT BOARD

0. LIST OF PARTICIPANTS

The attending members or alternates were the following:

Austria:
Belgium:

Denmark:
Finland:
France:
Germany:

Greece:

Ireland:

Italy:
Luxembourg:
Netherlands:
Portugal:
Sweden:

United Kingdom:

European Commission:

Mr. Karl PRACHNER

Mr. Erik VAN NUFFEL (for all points except point 4.
Proxy given to Mr. Jules KNEEPKENS)

Mr. Henning CHRISTENSEN

Mr. Kim SALONEN

Mr. Michel WACHENHEIM

Mr. Thilo SCHMIDT (from beginning up to point 5)
Chairman of the meeting for points 1-2-5-6

Mr Horst BUSACKER (As from point 5)

Mr. Athanassios THEODOROPOULOS

Mr. Robin MCKAY

Mr. Alessandro CARDI

Mr. Henri KLEIN

Mr. Jules KNEEPKENS

Mr. José E. da Costa QUEIROZ

Mrs Kersti KARLSSON

Mr. Michael SMETHERS

Chairman of the meeting for points 3 and 4

Mr. Michel AYRAL

Representation by proxy of :

Spain:

proxy given to Mr. Athanassios THEODOROPOULOS

The list of all participants, including alternates and advisers, is attached.
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1. AGENDA

The Management Board adopted unanimously the following agenda, agreeing also
to proceed according to an order that would allow points open to observers to be
dealt with first (1, 2, 5, 6, 3, 4):

Administrative part (for decision):

1) Adoption of the agenda [WP 1]

2)  Adoption of the minutes of 6™ meeting of the Management Board (WP 2)
3) Adoption of the preliminary draft budget 2004 for the EASA (WP3)

4)  Appointment of the Executive Director

5) Confirmation of next meeting

For discussion:

6)  Negotiations with ECAC/JAA on the JAA/EASA co-operation (WP5)

7)  AOB (arrival of initial staff for the Agency- participation of third countries to
the debates of the Management board)

2. MINUTES OF THE PREVIOUS MEETING

The minutes of the 6% meeting of the Board were adopted with the following
modifications:

- Item 3 is replaced with:

After a lengthy discussion the Board concluded on a secret ballot that it was unable
to appoint an Executive director in this meeting.

The final text will be published.

3. ADOPTION OF THE PROJECT OF PRELIMINARY DRAFT BUDGET 2004 FOR THE
EASA

The draft budget has been established upon four assumptions :

= In 2004 the Agency will be fully operational

= all credits available for 2003 will be used

= as from 2004 the Agency will start to get revenues out of its certification
tasks

= there will be 25 EU members
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The total budget is of 17 millions €. The Community contribution upon which the
budget has been drafted is of 11 millions €, 824 000 from third countries
contributions, some 5 millions € from fees and charges, and 166 000 € from
administrative operations. The Board was advised that the draft budget did not at
this stage envisage the payment of intellectual property rights to the JAA. The Board
was reminded that this document is only a draft budget, and that it will be adjusted
by the Budget Authority, Parliament and Council.

The preliminary draft budget 2004 was adopted unanimously by the Management
Board.

4. APPOINTMENT OF THE EXECUTIVE DIRECTOR

The Management Board agreed on examining the two candidacies that had been
presented by the Commission and on interviewing the candidates. Criteria for
selection were agreed on beforehand as well as the necessary skills for the position.
The two candidates were interviewed in turn by the Board, the order being decided
by the toss of a coin.

Since neither of the candidates received a 3/4 majority of the votes as required by
Article 30 of the EASA Regulation, it was not possible to appoint an Executive
Director. Accordingly, the Board requested the Commission to initiate a new
selection process as soon as possible.

The Board requested the Commission to make proposals for the management of the
Secretariat during the interim period."

5. CONFIRMATION OF NEXT MEETING
The Management Board will meet on 8 April in Brussels.
6. NEGOTIATIONS WITH ECAC/JAA ON THE JAA/EASA CO-OPERATION

A paper was presented by a member to complement the document that had been
presented during the previous Management Board on the so-called Option 3, i.e. the
participation of third countries in technical EASA activities.

The Management Board discussed the various options available to have a better
involvement of third countries within EASA, and paid specific attention to the
arguments provided by the Commission on the necessity to find the adequate
regulatory framework, and not to make the existing system more complex. The
Management Board will review the subject as necessary at future meetings.
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7.AOB
= Arrival of initial staff for the Agency :

The arrival of initial staff for the Agency was announced to the Management Board.
This team is currently composed of five persons, and two other persons will join in
the forthcoming weeks. These persons are employed on a temporary basis. The tasks
have been split among this team, and the Commission will be able to progressively
withdraw its direct assistance to the Agency.

e Participation of Associated countries to the debates

The Board noted that until legal agreements had been made with third countries to
define their participation in the Agency, they could not take part in all Board
discussions. The Commission reported on the discussions for such agreements
currently under way. The Management Board confirmed in the meantime its
willingness to open parts of its discussions to those countries admitted as observers.
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Member Alternate Adviser

Austria Dr. Karl Prachner Walter Gessky
Bundesministerium fiir Verkehr, Innovation Austrocontrol — FL
und Technologie Schnirchgasse 11
Abt. II/L1 A — 1030 Vienna
Radetzkystrasse 2 Tel.: 43 51 703 1630
A - 1030 Wien Fax: 43 51 703 1666
Tel.: 43171162 9700 e-mail:
Fax: 43171162 9799 walter.gessky@austrocontrol.at
E-mail: karl.prachner@bmvit.gv.at

Belgium M. Erik Van Nuffel
Directeur général
Service public fédéral Mobilité et Transports
Direction générale Transport aérien
CCN, rue du Progres 80 bte 5
B - 1030 Bruxelles
Tel.: 322206.32.00
Fax: 32 2 203.15.28
e-mail: erik.vannuffel@mobilit.fgov.be

Denmark Henning Christensen

Acting Director
Civil Aviation Administration Denmark
Ellebjergvej 50, P.O. Box 744
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DK - 2450 Kgbenhavn SV
Tel.: 4536 18 61 11

Fax: 4536 18 60 01
Mobile: 45 20829232

E-mail: henn@slv.dk

Finland Kim Salonen Y1j6 Mékeld
Director, Flight Safety Authority Ministerial Adviser, Unit for Railways and
Civil Aviation Administration Aviation
P.O. Box 50 Ministry of Transport and Communications
FIN - 01531 Vantaa P.O. Box 31
Tel.: 358 9 8277 2400 FIN - 00023 Government
Fax: 358 9 8277 2499 Tel.: 358 9 160 28473
e-mail: kim.salonen@fcaa.fi Fax: 358 9 160 28595
e-mail: yrjo.makela@mintc.fi
France M. Michel Wachenheim M. René Gaudin
Directeur Général de 1’ Aviation Civile Chef du service de la formation
Direction Générale de 1’Aviation Civile | aéronautique et du controle technique de la
(DGAC) Direction Générale de 1’ Aviation Civile
50, rue Henri Farman 50, rue Henri Farman
F - 75720 Paris Cedex 15 F - 75720 Paris Cedex 15
Tel.: 3315809 36 94 Tel.: 3315809 43 23
Fax: 33 1 58 09 38 64 Fax: 33 158 09 43 38
e-mail: michel.wachenheim@aviation- | e-mail: rene.gaudin@aviation-civile.gouv.fr
civile.gouv.fr
Germany Herrn Thilo Schmidt Herrn Horst Busacker Herrn Ulrich Schwierczinski

BMVBW LS 1 (DGAC Bonn)

BMVBW LS 15

Luftfahrt-Bundesamt (LBA)
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Bundesministerium fiir Verkehr

Robert Schumanplatz 1

D -53175 Bonn

Tel.: 49 228 300 4501

Fax: 49 228 300 4599

E-Mail: thilo.schmidt@bmvbw.bund.de

Bundesministerium fiir Verkehr

Robert Schumanplatz 1

D - 53175 Bonn

Tel.: 49 228 300 4850

Fax: 49 228 300 1454

E-Mail: horst.busacker@bmvbw.bund.de

Hermann-Blenk-Str. 26
D-38108 Braunschweig
Tel.: 49 531 2355-111
Fax: 49 531 2355 120
e-mail: president@lba.de

Greece Mr Athanassios Theodoropoulos Mr Nicholas Kavadas Mr Georgios Sourvanos
Deputy Director General Director General of Air Transport Airworthiness Section
Hellenic Civil Aviation Authority Hellenic CAA Hellenic CAA
1, Vassileos Georgiou street 1, Vassileos Georgiou street 1, Vassileos Georgiou street
GR - 16604 — Helliniko GR - 16604 — Helliniko GR - 16604 - Helliniko
Tel.: 30210 89 44 283 —30 210 8947 236 | Tel.: 30210 89 82 219 Tel.: 3021099 73 016
Fax: 30210 89 83 251 Fax: 30 210 89 83 226 Fax: 30 210 99 73 060
E-mail: deputygl@hcaa.gr E-mail: hcaagov(@otenet.gr e-mail: gsourv@hcaa.gr

Ireland Mr Robin McKay Mr. John Nolan
Deputy Director General for Civil Aviation, Irish Aviation Authority,
Aviation Regulation and International Aviation House,
Relations Division, Hawkins Street,
Department of Transport, IRL — Dublin 2
44 Kildare Street, Tel.: 3531671 9976
IRL - Dublin 2 Fax: 353 1 679 3349
Tel.: 353 1 604 1623 (direct) e-mail. john.nolan@jaa.ie
Tel.: 353 1 670 7444 (switchboard)
Fax: 3531 670 7411
e-mail: robinmckay@transport.ie

Italy Ing. Alessandro Cardi

ENAC
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Viale del Castro Pretorio 118
1-00185 Roma

Tel.: 39 06 44596360

Fax: 39 06 44596361
a.cardi@enac.rupa.it

Luxembourg

M. Henri Klein

Directeur de I’ Aviation Civile
Ministere des Transports (MoT/CAA)
19-21 Boulevard Royal

L - 2938 Luxembourg

Tel.: 352478 44 12

Fax: 352 46 77 90

e-mail: henri.klein@tr.etat.lu

Netherlands

Dhr. J.A.J.M. (Jules) Kneepkens
Ministerie van Verkeer en Waterstaat
Directoraat-Generaal Luchtvaart (DGL)
Directeur Veiligheid en Capaciteit
Postbus 90771

NL - 2509 LT Den Haag

Tel.: 31 70 351 7457

Fax: 31 70 351 6345

E-mail: jules.kneepkens@dgl.minvenw.nl

Dhr. Sijbrand Veenstra

Inspectie Verkeer en Waterstaat (IVW)
Divisie Luchtvaart

Postbus 575

NL - 2130 AN Hoofddorp

Tel.: 31 23 566 3043

Fax: 31 23 566 3011

E-mail: sijbrand.veenstra@ivw.nl

Mr Richard Ossendorp

MoT / DGCA

Tel.: 31 70 351 7438

Fax: 3170 351 7338

e-mail:
richard.ossendorp@dgl.minvenw.nl

Bob Rieder
IVW /DL

Portugal

Eng. Jos¢ Ernesto da Costa Queiroz
Presidente do Conselho de Administracao
do Instituto Nacional da Aviacdo Civil
(INAC)

(Aeroporto de Lisboa)
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Rua B — Edificio 4

P - 1749-034 Lisboa
Tel.: 351 21 842 35 61
Fax: 351 21 847 35 85
e-mail: jqueiroz@inac.pt

Spain Jose M. Ramirez Ciriza
Head, Certification Dept.
Direccion General de Aviacion
Civil
Ministerio de Fomento
Paseo Castellana 67
E — 28071 Madrid
Tel.: 34 91 597 8858
Fax: 34 91 597 8584
e-mail: jmramirez@mfom.es
Sweden Mrs Kersti Karlsson Mr Bo Eckerbert
Director Head of Regulation sector
Néringsdepartementet (Ministry of Industry) | Civil Aviation Safety Authority
SE - 103 33 Stockholm Civil Aviation Administration
Tel.: 46 8 405 3671 SE 60179 Norrkopin
Fax: 46 8 405 2298 Tel:46 111920 15
e-mail: kersti.karlsson@industry.ministry.se | Fax 46 11 192515
Bo.eckerbert@lfu.se
United Mr Michael Smethers Mrs Pat Ricketts Mr. Michael Bell
Kingdom Head of Multilateral Division, Multilateral Division 1, Head of Design & Production

Aviation Directorate,
UK — Department for Transport
Great Minster House

Aviation Directorate,
UK - Department for Transport
Great Minster House

Standards Division
UK CAA
Aviation House
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76 Marsham Street

UK-London SWI1P 4DR

Tel.: 44 207 944 4710

Fax: 44 207 944 2192

e-mail: michael smethers@dft.gsi.gov.uk

76 Marsham Street

UK-London SW1P 4DR

Tel.: 44 207 944 6241

Fax: 44 207 944 2192

e-mail: pat_ricketts@dft.gsi.gov.uk

Gatwick RH6 0OYR

UK - West Sussex

Tel.: 44 1293 573081

Fax: 44 1293 573930

e-mail: mike.bell@caa.srg.co.uk

European
Commission

Mr Michel Ayral

Director

Air Transport Directorate

DG for Energy and Transport
European Commission

Rue De Mot 24

Tel.: 32229556 43

Fax: 322 296 46 94

e-mail: michel.ayral@cec.eu.int

M. Rodrigo Vila de Benavent
Head of Unit

Air Transport Directorate
DG for Energy and Transport
European Commission

DM 24- 05/111
Tel : 32 296 88 28
e-mail
benavent@cec.eu.int

rodrigo.vila-de-

10




Observers in the Management Board of EASA

Iceland

Mr Pétur K. Maack

Director of Flight Safety Division
Icelandic Civil Aviation Administration
Reykjavik Airport

107 Reykjavik

Tel.: 354 569 4121

Fax: 354 562 1902

e-mail: petur@caa.is

Norway

Mr Per-Arne Skogstad

Director General of Civil Aviation
Civil Aviation Authority

P.O. Box 8050, Dep.

NO - 0031 OSLO

Tel.: 47 2331 7801

Fax: 47 2331 7995

Cellular: 47 952 04714

E-mail: pas@caa.no

Switzerland

Mr Urs Adam

Dep. Director + COO

Federal Office for Civil Aviation
Maulbeerstrasse 9

CH - 3003 Bern

Tel.: 41 31 325 98 29

Fax: 41 31 325 80 56

e-mail: urs.adam@bazl.admin.ch
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