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Organization Chart of the Mexican

Presidency
of the Republic

Secretary of
Communications
and Transportation

Subsecretary
of Transportation

State
MEXICO

GOBIERNO DE LA REPUBLICA

"1|=1 4

Directorate General
of Civil Aviation
(DGACQC)

Navigation Services

in Mexican Airspace

SCT

SECRETARIA DE
COMUNICACIONES
Y TRANSPORTES

Airports and

Auxiliary

Aeropuertos
Servicios
Auxiliares

Services

WA



{0 Directorate General } DGAC Or g an | Zatl on

f Civil Aviation (DGACQC)
Chart

=

P

Deputy General Directorate W Deputy General

Representative before ICAO J Directorate of Aviation (DGAA
o

~ /
Deputy General Directorate Deputy General
of Security Directorate Technical (Legal)

Strategic Development
Directorate

Transportation

and Aeronautical Control

[Deputy General Directorate of |
~

Directorate of
Training Center (CIAAC)

Investigation

L Directorate for Aviation )y

¢
Accident and Incidents 3 (

)y G G

@ )
Directorate of Control Dlre.ctf)rate .Of
| J Administration
y
@ ) Y
Area Management and ( Area Technical and
| Procedure J L Operative J

SCT

SECRETARIA DF
COMUNICACIONES
Y TRANSPORTES




AVIATION
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Ext: 18000

DIRECTORATE GENERAL OF CIVIL

Miguel Pelaez Lira
email: mpelaezl@sct.gob.mx

Aviation
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Ext: 18070
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Pablo Carranza Plata
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DGAA Organization

Chart
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DGAA Organization

MANAGER
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Legal Bases - Mexican Legislation
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The Chicago
Convention on
International Civil

Aviation, which the
Mexican State is a
contracting party.

Convention on
International Civil Aviation

Convention relative a
Paviation civile internationale

Convenio sobre
Aviacion Civil Internacional
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Legal Bases - Mexican Legislation
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Civil Aviation Law Airports Law
DOF May12, 1995 DOF Dec 22, 1995
Amend. Jun 26, 2017 Amend. Jun 08, 2016

Airport Regulation
DOF Feb 17, 2000
Amend. Sep 09, 2003

Civil Aviation Regulation
DOF Dec 07, 1998
Amend. Mar 14, 2014

DOF: Oficial Journal
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INTERNATIONAL STANDARDS
AND RECOMMENDED
PRACTICES (SARPS)

Manufacturing W

Legal Bases — Mexican Legislation

ANNEX 8
AIRWORTHINESS OF
AIRCRAFT

-

(ouac )

Mandatory

Organizations
Oversight J

CO AV-29/11 R2

[ Circular

Mandatory Circular CO AV-29/11 R2 is at:
http://www.sct.gob.mx/fileadmin/Direcc

ionesGrales/DGAC-archivo/modulo2/co-

av-29-11-r2.pdf

SCT
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CO AV-29/11-R2
DIRECCION GENERAL DE AERONAUTICA CIVIL

CIRCULAR OBLIGATORIA

QUE ESTABLECE LOS REQUISITOS PARA OBTENER LA APROBACION DE
PRODUCCION DE AERONAVES, MOTORES DE AERONAVES, HELICES Y ARTICULOS

10 de agosto de 2016
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Internal Procedures (MO & MIA)

ORGANIZATION MANUAL (MO)
AIRWORTHINESS INSPECTOR MANUAL (MIA)

_ Part Il and Il
*Functions and
Responsabilities of MIA, Part Il States:

Technical Areas. *Procedures for submit

States:

Requests.

*Checklists for MIA. Part IIl States:
attendlng requests.

*Templates for

* Process Flow Chart.

*QOversight Policy.

Approvals. «Type of Production
*Templates for Official oversight activity.
Responses.

*QOversight Procedures.

*Checklists, forms, and

MIA is at: )
support documentation

http://www.sct.gob.mx/transporte-y-medicina-
preventiva/aeronautica-civil/2-marco-normativo/213-inspecciones-

de-la-dgac-manuales/

COMUNICACIONES
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Production Oversight Activity in Mexico

Background
Mexico’s Aerospace Industry

(

Currently exist
more than 330

e o companies
@5 Principal engailaged in the
Regions sector, in 2005,
y relating there were less
®" Most of Production than 60. *Source:
companies  ACtVIties Secretary of
under Economy
NADCAP
and AS9100
Certification
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Production Oversight Activity in Mexico

Mexico’s Aerospace Industry
. Cluster of BAJA

CALIFORNIA

Aerospace
Cluster of
SONORA

Aerospace
Cluster of
CHIHUAHUA

D Aerospace
Cluster of
NUEVO LEON

Aerospace
. Cluster of

QUERETARO
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Production Oversight Activity in Mexico

Mexico’s Aerospace Industry
DGAC Approval Process

—

PHASE 1 | PHASE 2

_ : PHASE 3
Establishment Manufacturing _
Permit Constancy Oversight

« Installation of e Quality System » PAH/POA Quality

Equipment and Completed (included Requirements

JIGS deviations) Verifications

& Quality System o Approva|s and » Verifications of
Implementation Certification of Special Product _
« Run FEirst Article Processes completed » Corrective Actions

Inspections (FAIs) | » Production in serie of Verifications
\(articles) ’ \artlcles |

COMUNICACIONES



Production Oversight Activity in Mexico
Mexico’s Aerospace Industry

DGAC Status

45 Facilities hold a « Some companies work under Shelter.

Manufacturing * Major companies have more than one
Constancy Facility in different locations.

Manufacturing ) . Companies are only manufacturing
Constancy covers articles, (included major assemblies,
Articles sub-assemblies, detailed parts)

_ ) . Quality System and Quality Manual
Manufacturing Approved by other CAA.

Constancy * Right Access to Type Design

e Quality System Deviations shall notify to
DGAC

SMS requirements « Mexican Standard NOM-064-SCT3-2012
» Organizations responsible for Type Design

In Mexico » Organizations responsible for Manufacturing of
Aircrafts

SECRETARIA DE

Y TRANSPORTES




Gulfstream

A GENERAL DYNAMICS COMPANY]|

Honeywell

e

GOODRICH

-------------

E-T-N

FPowering Business Worldwide

Trlumph Group, Inc.
l_.
L ATFCOFRE ‘

GROUPE LATECOCRE

Production Oversight Activity in Mexico

E B Baja caiifornia (6
E_Z /-\I.R | '-' ) Solsa aja California (6)
e Beecherat 41 | dawieer m Sonora (2)
TEXTRON AVIATION AER%)%IF?A%% - . Chihuahua (22)
No,, panM | FOKKER
Honeywell D Zacatecas (1)

E Nuevo Leon (1)

Arnprior Aerospace Inc.
_ " %a . Guanajuato (2)
‘ B MONTERREY AEROSPACE MEXICO

ﬂ San Luis Potosi (1)

4

communications
Avionics Systems

TICHITCO [ Querétaro (9)

AEROSTRUCTURES GRDUP

. Yucatan (1)

BomnAnmER PCC Airfoils, Inc

l ‘A l-el e c ‘ l& Trium Ph Gmup: Inc. J a‘.;}i'i_s__ian nf.FL‘L‘ Precision L‘as!pa:rs Corp.

45 Facilities
under Oversight
of DGAC

e C‘év”n’:’ FIT_coniros
Mﬂ@ic Defense Solutions

Glabos - Balloons
& Fmerica

siasa air \
Aircraft Interior Designers
SC @ AIRBUS @,-
SECRETAR HELICOPTERS

COMUNICA
Y TRANSPORTES

the power of talent
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ICAO BASA-IPA Agreement in Production

INTERNATIONAL STANDARDS AND | ANNEX 8
RECOMMENDED PRACTICES AIRWORTHINESS OF AIRCRAFT
4 . A\
Mandator
CFR14. | ( DGAC of . L
FAR 21 FAA México Circular CO
J L AV-29/11 R2
i % q, -'.v.p.: Ehp K /
" pals A . ‘@ |
Suppliers 4 { BASA-IPA } ' Manufgctgrmg
Surveillance 1 Organizations
\_&Oversight / SPECIAL ARRANGEMENT Oversight
FOR CERTIFICATE
DGAC on MANAGEMENT ACTIVITIES
Behalf of 1
The FAA MANAGEMENT PLAN

Surveillance de U.S PAH
with Manufacturing
facilities located in Mexico

SECRETARIA DE




BASA-IPA Agreement in Production
Civil Aviation Authorities (CAAS)

Agreements
. » DGAC provides technical assistance
FAA & DGAC to FAA
BASA-|PA * In process support oversight activities
relating PC extension in Mexico
~» Many European Companies located
DGAC expects to in Mexico
provide support to « Reduce double oversight activities
EASA * Share findings during Oversight
DGAC expects to . :?]ril\r/llcéi)%iIOCanadian Suppliers located
prowd_?_égg\port to * Reduce double oversight activities

>+ Share findings during Oversight.




Legal Framework
Update

In process to amend to
Civil Aviation Law to
include Production
Dispositions

Process to issue
Mexican Standard for
Production Approvals

takes much time under
current procedures

Issues related to Production Activities

DGAC Specific Issues

Quality Systems
Transition

Quality Systems adopted
by supplier located In
Mexico, however, it is not
overall applicable to
specific facility

Quality Systems and
Manual in English and
Spanish used by Supplier
at the same time

Oversight |
Process _j

Restrictions to access
production areas to
validate Conformity

Enough resources and
training

Oversight duplication due
to lack Agreements with
others CAAs.
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