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C-SAAM

* The management of Supplier Audit & Assessment activities is necessary to ensure the surveillance of suppliers and to
demonstrate our conformity to Aviation Authorities.

* In order to optimize Supplier Audit & Assessment activities and harmonize the way of working across Airbus Group, it was
decided to support the A&A process with a new tool called C-SAAM (Corporate Supplier Audit and Assessment
Management)

* The main benefits of C-SAAM are :
— To have a single and an efficient solution at Airbus Group and Airbus Divisions level
— To have visibility* on other Divisions Supplier Audits and Assessments data
— To manage Supplier Audit & Assessment activities with Simple workflow, Standard functions, Collaborative approach
with suppliers, User friendly interface.
— To share common questionnaires when possible
— To share & optimize Supplier Audit and Assessment activities to avoid redundancy at supplier site.

* Read access can be limited on a dedicated Audit or Assessment when confidential data

2 17/11/2017 AIRBUS



C-SAAM : Key figures

All Airbus divisions

= 1200 Auditors & Assessors Commercial — Helicopters —
Defence & Space

Audit and Assessment of
Suppliers

> 12 methods
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C-SAAM : Main functionalities
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4 17/11/2017 AI RBUS




C-SAAM : Global planning

IT Tool developed with Agile Methodology Business validation every month
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C-SAAM : IT tool overview
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C-SAAM : IT tool overview

[ea

AUDITS AND OrruNE MODE
ASSESSMENTS
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C-SAAM : IT tool overview

AlIRBUS C - SAAM < & 8 T O
Standard * @ (=
Audit 1d SAP Id Supplier Name Methods Rationale Project/Program
17-AAC-00000009 0000133429 /0000133966 PEXCO, LLC YAKIMA PLANT / Z0ODIAC AERO DUCT SYSTEMS TOP SCAN POA/DOA TABLE A330
17-AAC-00000008 0000133961 ACB IPCA+ FULL w21 PERFORMANCE AZE0 L AZZ0
17-AAC-00000006 0000133374 a3k ESPANA SL TORP SCAMN QUALITY DEVIATION AZE0
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FH-AAMC-00000003 0000133376 3 FRANCE SA IPCA+ FULL w21
= E& -+ Create (£ Duplicate Audit
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C-SAAM : IT tool overview
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C-SAAM : IT tool overview
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C-SAAM : IT tool overview
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C-SAAM : IT tool overview
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C-SAAM : IT tool overview
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C-SAAM : IT tool overview

AIRBUS

General Team
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Thank you
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C-SAAM
Project Overview

w Request SAA Plan SAA Prepare & Perform Manage Action
’ activities activities SAA activities Plan

\_ J

Connection with Airbus divisions
databases :

- Suppliers data

- Airbus users data

Monitor SAA Programme

.

Visibility : Visible to all Airbus divisions
Visible only to authorized Airbus divisions (NDA in place) or to commodities (i.e Security Audits...)

Confidentiality:
Collaborative approach: Action plan management through Air Supply

Page
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