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The Purpose of
Stiftung Mayday

® Supporting flight license holders and
next of Kin In need

® Supporting flight crews and next of kin
after incidents and / or accidents




Statistics showing the effects
of support after critical
Incidents

No or only minor psychological effect

80% m Short term psychological reactions
Long term mental iliness
\ 16% of persons involved in a

4% critical incident are affected
psychologically. Their stress is

\ considerably reduced by CISM.

This number is reduced by 80%
to 0,8% of all air crew involved
In an incident due to CISM.
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Number of cases
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What happened 20147

(2013, 2012, 2011, 2010)

® 849% aviation related incidents (81%, 81%, 84%, 87%)
® 15% death on board (9%, 17%, 17%, 11%)

® 13% medical problems on board (21%, 17%, 15%, 14%)
® 10% smoke, fume and/or fire (10%, 9%, 7%, 6%)

® 7% technical failures (8%, 7%, 5%, 6%)

® 5% unruly pax (7%, 6%, 5%, 5%)

® 8% turbulence (6%, 6%, 4%, 5%)

® 5% fear of flight (3%, 3%, 3%, 3%)

® 7% total loss (5%, 4%, 3%, 3%)
[

® 16% private problems, very often license-threatening and/or related
to the death of a next-of-kin (19%, 19%, 16%, 13%)
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Pilots taken care of
Individually by
Stiftung Mayday

® 300 to 400 yearly

® 30 to 50 thereof in an
aviation safety critical state

® 2 to 5 yearly leaving their job
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Intervention Process
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The Team

® 200 Peers
® 21 Coordinators
® 31 Mental Health Professionals

® 1 Clinical Director, 2 deputies

® Organisation- / Airline-representatives




CISM within Stiftung
Mayday
‘ — & Lufthansa CityLine
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Patrons

AlIRBUS

GROUP

(© 2014, Stiftung Mayday




Chronology 4U 9525

® March 24

® Date of Accident
begin of presence of peers at the bases

® March 26
® Begin of presence of MHPs at the bases

® March 29
® End of presence of MHPs at the bases

® April 3

® End of presence of Peers at the bases
® April 7

® End of acute crisis response
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Statistics

® Persons involved from Stiftung Mayday
® 123 Peers
® 15 Coordinators
® 11 MHPs
® 3 Clinical Directors
® Working days spent ~1200
® Persons directly supported ~4500




Statistics

® Sick leave rates at Germanwings
® day 1 and 2: ~50%
® day 5: < 10%
® day 10: < normal

® Germanwing’s and Lufthansa’s
Management attributed the dramatic and
positive reduction In sick leave rate by
almost 100% to Stiftung Mayday’'s work




Already existing
Initiatives
® Task Forces

* Ministry of Transport, Germany
* EASA

® IFALPA
® AeMA
®ICAO

® IATA




The Concept of a
Safe Harbor / Haven

® Mandatory independent and confidential
support systems

* company, union or fully independent

* Independent from any management or
regulatory structure

* Reporting requirement

* statistical and confidential reporting on a yearly
basis

* reporting of single cases only in case of clearly
evident risk to public safety (AeMA, HIMS, ...)
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The Concept of a
Safe Harbor / Haven

® Mandatory training about mental health
Issues for

* AMES

* Clinicians and Mental Health Professionals
dealing with license holders

* Pilots

* company management
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The Concept of a
Safe Harbor / Haven

® Psychological and/or psychiatric
evaluation

* during recruitment process
* if AME Is In doubt
* If reported by a colleague

* through an established independent and
confidential support system only
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Stiftung Mayday

Frankfurter Stral3e 124
D-63263 Neu Isenburg

Tel: +49 (700) 7700 7701
Fax: +49 (700) 7700 7702

CISM Team: +49 (700) 7700 7703
Support Line:  +49 (69) 6959 76 222

E-mail: Info@ Stiftung-Mayday.de
Internet: www. Stiftung-Mayday.de

Bank: Frankfurter Sparkasse
IBAN: DE36 5005 0201 0000 0044 40 BIC-CODE: HELADEF1822
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For any further questions:

Dr. Gerhard Fahnenbruck Hans Rahmann
Bommersheimer Weg 31 Carl-Goerdeler Str. 102
D-61348 Bad Homburg D-60320 Frankfurt

+49 (151) 58 909 678 +49 (151) 58 909 666
Gerhard.Fahnenbruck@human- HansRahmann@onlinehome.de

factor.biz
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