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Training Organisation

“means an organisation which has
been certified by the competent
authority to provide one or more

V4

(Art. 4, Cover Regulation)
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Y- Application for a training certificate

S5 (ATCO.OR.B.001)

» Submitted to the CA, containing:

General data = O‘i o
training™

Management
system

| processes ‘

Date of |2
application

compliance
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Y- Application for a training certificate

oy (ATCO.OR.B.001)

» Submitted to the CA, containing:

General data

Date of 2k
application
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)’ APPLICATION AND CERTIFICATION PROCEDURE

(ATCO.AR.E.001)
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)’: APPLICATION AND CERTIFICATION PROCEDURE

/4« " | (ATCO.AR.E.001)

‘Application|_
Form
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)’: Approval of training courses and training plans

Lt * (ATCO.AR.E.005(a))

@ HORITY
7 approves training courses and training plans
Vg 7. developed in accordance with ATCO.OR.D.001

training plans and training courses developed by
TO associated to the type(s) of training provided
in accordance with the requirements set out in
Annex | (Part ATCO), Subpart D;
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v.| Changes without prior approval

(ATCO.AR.E.001 (c) and ATCO.AR.E.010 (c) )

» Approve the procedure:

» Defining the scope of such changes

» Describing how such changes will be
managed and notified

Continuous oversight:
> assessment of notification information; and

> verification whether actions taken comply with the procedure & requirements
27/03/2015
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¥.| Changes to the TO (I}

(ATCO.OR.B.015)

» If the changes do NOT require prior approval:

» Managed and notified to the CA
following approved procedure

» TO shall notify the CA when they cease
their activities
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Changes to the TO (ll) wrcoorsos

» Affecting the certificate/ToA

» PRIOR APPROVAL

» Agreement with the CA on the changes that require
prior approval. If so:

27/03/2015

» Application submitted before the change takes place
» Submit all relevant documentation

» Change implementation only after approval

» Amend, if necessary ToA

ATCO Regulation WS, Cologne
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Changes to the TO (ll) wrcoorsos

» Affecting the certificate/ToA

AMC1 ATCO.OR.B.015 Changes to the training organisation
GENERAL

GM1 ATCO.OR.B.015 Changes to the training organisation
GENERAL

GM2 ATCO.OR.B.015 Changes to the training organisation
CHANGE OF NAME
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| Changes to the training organisationsaéiiéc

(ATCO.AR.E. 010 (a) and (b)) Q :

~ Application|_
Form

@HORIW

v

=» approves conditions under which TO may
operate during change; unless

=» determines that the change cannot be
implemented,;

=» approves the change

=» takes immediate and adequate actions in
case TO implements changes without having
received approval.
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Changes to the training orgamsatlon

(ATCO.AR.E.010 (a) and (b))

" Application|__
Form

@\ rHoRITY

L

ey |
e [

AMC1 ATCO.AR.E.010 Changes to the training organisations
GENERAL

AMC1 ATCO.AR.A.010(a) Changes to the training organisations
CHANGES REQUIRING PRIOR APPROVAL

GM1 ATCO.AR.E.010 Changes to the training organisations
CHANGE OF NAME OF THE TRAINING ORGANISATION

GM1 ATCO.AR.E.010 (b) Changes to the training organisations
y ADEQUATE ACTION
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Valldlty of the certificate (ATCO.OR.B.020)

» No date of validity: remains valid subjectto
compliance with the requirements (it can be =
surrendered or revoked)

» The certificate shall be returned to the CA when
revoked or when the TO ceases activities
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» In case of providing OJT, any occurrence, serious
incident or accident resulting from the training activity
shall be reported, following existing regulations on
occurrence reporting.

future S|m|Iar occurrences.
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. Management system of TO (arco.or.coo @E

) J The management system established and
implemented shall include:

» Clearly defined lines of responsibility
» Description of the overall principles with regard to safety

» |dentification of aviation safety hazards regarding the
activity

» Maintain personnel trained and competent

» All documentation and key processes associated to the MS
» Monitor compliance with the requirements

» The MS shall be proportionate to the size of the TO
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B GM1 ATCO.OR.C.001 Management system of training organisations

AMC1 ATCO.OR.C.001(b) Management system of training organisations
SAFETY POLICY

AMC1 ATCO.OR.C.001(c) Management system of training organisations
IDENTIFICATION OF AVIATION SAFETY HAZARDS

AMC1 ATCO.OR.C.001(d) Management system of training organisations
PERSONNEL

AMC1 ATCO.OR.C.001(e) Management system of training organisations
PROCESSES

AMC1 ATCO.OR.C.001(f) / GM1 ATCO.OR.C.001 (f) Management system of training organisations
COMPLIANCE MONITORING / EXAMPLE OF COMPLIANCE MONITORING SYSTEM

AMC1 ATCO.OR.C.001(g) Management system of training organisations
SIZE, NATURE AND COMPLEXITY OF THE ACTIVITY

~




Contracted activities (arco.or.c.o0s)

» Organisation not certified can be contracted to
perform any part of the certified organisation activities

» |t shall work under the terms of approval contained in
the certificate

» The CA shall have access to the contracted
organisation
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» Organisation not certified can be contracted to
perform any part of the certified organisation activities

» |t shall work under the terms of approval contained in
the certificate

AMC1 ATCO.OR.C.005 Contracted activities

GM1 ATCO.OR.C.005 Contracted activities
RESPONSIBILITY WHEN CONTRACTING ACTIVITIES
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Personnel requirements (ATCO.OR.C.010)

» Appoint an accountable manager
» Nominate person(s) responsible for training
» Sufficient qualified personnel

» Record of the relevant professional information
(training, qualifications, experience, etc.)

» Procedures to maintain competence

» Refresher training for practical instructors and
assessors (endorsements)
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Personnel requirements (ATCO.OR.C.010)

» Appoint an accountable manager

» Nominate person(s) responsible for training

» Sufficient qualified personnel

» Record of the relevant professional information
(training, qualifications, experience, etc.)

GM1 ATCO.OR.C.010(b);(c) Personnel requirements

27/03/2015 ATCO Regulation WS, Cologne



Facilities and equipment (arco.or.cous)

» Need to have facilities allowing the performance and
management of all planned tasks and activities

» STD appropriate to the tasks
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» Need to have facilities allowing the performance and
management of all planned tasks and activities

GM1 ATC0.0R.C.”OlS(a) Facilities and equipment

AMC1 ATCO.OR.C.015(b) Facilities and equipment

SPECIFICATIONS FOR SYNTHETIC TRAINING DEVICES
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» TO shall retain records (in a secure manner) of all
persons involved in the training activity that probe that
all training requirements were met.

» For that, the TO shall establish and maintain a system.

» Minimum period of 5 years after completion of ﬁ
courses or activity cease (personnel). Subject to data
protection national laws.

» The archiving process shall be specified in the MS:;""'
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» TO shall retain records (in a secure manner) of all
persons involved in the training activity that probe that
all training requirements were met.

» For that, the TO shall establish and maintain a system.

» Minimum period of 5 years after completion of %

l = =
AMC1 ATCO.OR.C.020(a);(b) Record keeping
|
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Funding and insurances urco.orcos)

» TO shall demonstrate that sufficient funding is
available to conduct the training

» TO shall also demonstrate that the activities have
sufficient insurance cover in accordance with the
nature of the training provided and all activities can be
carried out in accordance with the requirements for
which it was certified.
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» TO shall demonstrate that sufficient funding is
available to conduct the training

» TO shall also demonstrate that the activities have

AMC1 ATCO.OR.C.025 Funding and insurances
SUFFICIENT FUNDING

AMC2 ATCO.OR.C.025 Funding and insurances
SUFFICIENT INSURANCE COVER
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Findings and corrective actions wrcoacos

» ...a system to analyse findings for
their safety significance

» Level 1 finding Level 1 finding

- immediate & appropriate action to

» Level 2 finding prohibit or limit activities
- revoke, limit or suspend the
certificate

» Records of: Level 2 finding

- grants corrective action

» all findings, . : .
ot findings implementation period in CAP;

» enforcement measures ) .
’ > assesses the corrective action and

» corrective actions. implementation plan proposed;

» Date of action closure

> accepts it, if sufficient
for findings
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Findings and corrective actions wrcoarcos

» ...a system to analyse findings for
their safety significance

» Level 1 finding

Level 1 finding

- immediate & appropriate action to
» Level 2 finding orohibit or limit activities

AMC1 ATCO.AR.E.015 (d)(2) Findings and corrective actions
CORRECTIVE ACTION IMPLEMENTATION PERIOD

GM1 ATCO.AR.A.015 Findings and corrective actions
LEVEL1

GM1 ATCO.AR.E.015 (d)(2) Findings and corrective actions
CORRECTIVE ACTION IMPLEMENTATION PERIOD
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> EASA

., European Aviation Safety Agency

Thank you for your attention!

Questions?

Your safety is our mission.

EASA is an agency of the European Union




