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New Agency Organisation
effective from 01 September 2014

Ralf Erckmann

Head of Department
Certification Policy and Safety Information

Your safety is our mission.
An agency of the European Union
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Brussels

Headquarters in
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Office in
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In operation

e
e

Iy 'a
.:.
XX
.:.

[ ]

./
\
@

o
©)
<
%)
X
—
©)
=
@)
<
<
%)
<<
i

Switzerland, Norway
Iceland, Liechtenstein
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Scope of competences

EASA Safety Regulator

Total System Approach

& FCL Operations
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Partnership with EU Member States
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* *
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Member States >

» Implement EU Legislation
» Safety Oversight

» Production
Maintenance
OPs/Licencing
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Training
ATM/Aerodromes
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EASA

European Aviation Safety Agency

Develop rules

Support uniform implementation
Product certification and oversight
Safety of non-EU operations
Approval of non-EU organisations
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Changing Focus

The past

> Setting up the regulatory framework

The future

> Shifting focus to support States and Industry
with implementation

> Data driven, risk based approach to defining
priorities

> Single point of contact for dedicated domains
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New EASA Structure

Executive Director
P. KY

Communicati
on Executive
Director's Office
_
Internal Audit
& Quality

Strategy & Safety
Management Directorate

Safety Intelligence &
Performance

Strategy &
Programmes

International
Cooperation
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Certification Flight Standards
Directorate Directorate

Maintenance &

Large Aeroplanes Production

General Aviation & RPAS Air Operations

Rotorcraft, Balloons &
Airships Aircrew & Medical

Propulsio_n, Parts &
Appliances ATM/ANS & ADR

Environment

Design Organisations

Policy & Safety
Information

Resources & Support
Directorate

Human Resources

Certification &
Approval Support

Finance &
Procurement

Corporate Services




Executive Director
P. KY

Communication l'
Executive Director's
Office

Legal

Internal Audit
and Quality

Independent functions reporting to ED

2 Dec 2014 EASA AD Workshop



Strategy & Safety Management

Strategy and Safety COre taSkS:

Management
Directorate

Strategy development

Safety and Business Programmes,

Planning and Monitoring
Safety Intelligence &
Performance

Safety and Risk Management
Safety Analysis & Investigation

. Internal Occurrence Reporting System
Strategy and
Programmes (IORS)

Safety Promotion
Technical Training

International

Cooperation ° International COOperation
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Certification

Directorate

Large Aeroplanes

General Aviation and
RPAS

Rotorcraft, Balloons and
Airships

Propulsion, Parts and
Appliances

Environment

Design Organisations

Policy and Safety
Information

Core tasks:

Airworthiness and Environmental

certification
.  Products
.  Parts and Appliances

Continuing Airworthiness

Design Organisation Approvals (DOA)
and Oversight

ADs & SIBs
Development of Regulatory Material
Services
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Flight Standards

F
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light Standards
Directorate

Maintenance &

Production

Air Operations

Aircrew & Medical

ATM/ANS & ADR

Core tasks:

. Oversight of approved organisations

. Oversight of Member States
(Standardisation)

. Development of Regulatory Material

EASA AD Workshop



Resources and Support

Resources and
Support
Directorate

Human
Resources

Certification

Support

Finance and

Corporate
Services
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md and Approval

Procurement

Core tasks:

HR functions

IT

Admin of F&C activities

Accounting

Budget implementation

Invoicing

Procurement

Travel and conference management
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. Certification Directorate

Certification

Director

Chief Expert - Flight

Chief Expert - Airframe
Chief Expert - Mechanical Systems
Chief Expert - Avionics & Electrical Systems

Chief Expert - Operational Suitability

Large
Aeroplanes

Large Transport
Aeroplanes

Regional
Transport
Aeroplanes

Business
Aeroplanes

STCs and
Special Projects
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General Aviation
& RPAS

High
Performance
Aircraft &
Turboprops

Other CS-23
Aircraft

RPAS, VLA, LSA
Balloons &
Airships

Rotorcraft

Heavy
Rotorcraft

Medium
Rotorcraft

Light
Rotorcraft

Propulsion,
Parts &
Appliances

Propulsion

Parts &
Appliances

EASA AD Workshop

Certification
Policy & Safety
Information

Design
Organisations

Design
Organisations
Section 1

Design
Organisations
Section 2

Regulations &
Certification
Policy

Safety
Information

Implementation
Support
Services



Safety Information Section

Airworthiness Directives (AD)

> Mandatory Continuing Airworthiness Information (MCAI)

Safety Information Bulletin (SIB)

> Non-mandatory safety information (non-MCAI)

> Information tool to alert, inform and draw the attention on safety issues

> EASA/Foreign SIBs, are published since September 2008 on EASA web
tool: http://ad.easa.europa.eu/sib-docs/page-1

>  Categories of SIB introduced in October 2014:
- Airworthiness
- Operations
- ATM/ANS
- Aerodromes
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Thanks you for your
Attention

Your safety is our mission.

An agency of the European Union



