








PROCESS OF DEVELOPING AND IMPLEMENTING OPERATIONAL CHANGES 

1. Operator identifies operation to which operational variation would 
apply. 

2. Operator gathers and analyses available information and data. 

3. Operator conducts a safety risk assessment of the operational 
variation. 

4. Operator selects and implements safety risk controls and mitigation 
measures that ensure no substantial increase in safety risk to the 
operation. 

5. Operator monitors effectiveness of controls and mitigations and adjust 
as necessary. 



 Flight Operations,  
 Reduction of Aircraft Weight,  
 Flight Planning,  

 REDUCTION IN FUEL LOADING, 

 APU-usage, Maintenance,  
 And Others. 

  

We want to carry the appropriate amount of fuel to meet all 

regulatory requirements and to ensure a safe flight. In order to 
ensure safety as an outcome of an operational activity, we rely on the 
structured application of safety risk management principles. 









4
 
O
P
T
I
O
N
S
 

  



Do we need to fly longer routes to have 
an ERA airport available? 

Do we have ERA airports available for all 
our destinations? 

What will be the savings? 

Is our flight dispatch tool flexible enough 
to work with new procedure? 

OCC 

How many flight will benefit? 

TECH OFFICE 

Is the new procedure on our Operations 
Manual or we need an approval from 
the authorities? 

FLT  OPS 








