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5 What is Standardisation?

Basic Requlation, art. 24(1)

The Agency shall conduct
standardisation inspectionsiin
the fields covered by Article
1(1), in order to monitor

application by national

Regulation and of its
implementing rules, and shall

report to the Commission. EASA 32 +
WA 14 =

total 46 Countries
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{ The Standardisation process in a nutshell

» Planning of inspections
» Model developed for data-driven inspection planning
» Tailored scope: comprehensive, focused, ad-hoc
» Tools to support the inspections
» Pre-visit questionnaires + Inspection checklists
» Authority requirements + Organisation requirements
» Teams duly qualified
» TLs: EASA personnel
» TMs: EASA & seconded (Authorities, ICAOQO, ...)
» Findings and follow-up
» Agreement on action plans

» Monitoring of implementation, escalation to EC if needed
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5 The evolution of standardisation over time

» Standardisation is identified as one of EASA’s core tasks

» To assist the EU Commission in monitoring how Authorities

implement the Basic Regulation and its Implementing Rules

» 2006-2013: verification of compliance (*no more/no less”)
» Working methods: Regulation (EC) No 736/2006
» Scope: 2006 AIR, 2009 OPS/FCL/FSTD, 2012 ATM/ANS

» From 2014 onwards, new Regulation (EU) No 628/2013:
» Risk-based continuous monitoring approach (CMA)

» Compliance + monitoring of safety oversight capabilities

09.04.2014 The new Standardisation Regulation



The Continuous Monitoring Approach

MONITORING '
The Model
Web-based
interface COLLECT ANALYSE
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PRIORITISE (Multi)annual
Programme

Continuous
o s Monitoring, .
Status

FOLLOW-UP ACT AS
APPROPRIATE

INSPECTING
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( Continuous Monitoring - Principles

K‘I’aking into account the

outcome of the model, EASA
establishes:
- A multi-annual program of
comprehensive inspections
- An annual programme of
comprehensive and
focused inspections

\_ .

Competent Authorities have

to provide EASA with all

information relevant to their

safety oversight

They have to be provided in a
form and manner specified

by EASA

Information already provided

to ICAO to be taken into
account

_/
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5 CMA - Workflow

Ny

= | 3 Continuous
D.ATA . e MVIDUC! N Monitoring
ANALYSIS Status

INFO
REQUEST

COMPREHENSIVE FOCUSED / AD-HOC OFF-SITE
INSPECTION INSPECTION FINDING
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Inspection intervals

CONTINUOUS MONITORING

Off-site

4 COMPREHENSIVE INSPECTION finding

4 AD- HOC INSPECTION
____ 4 FOCUSED INSPECTION

_____ 4 FOCUSED INSPECTION
Off-site
finding
m g COMPREHENSIVE INSPECTION

INTERVAL
as defined by the
Multi-Annual Programme

___ 4 AD- HOC INSPECTION
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The Model - how it works

Data input

Activity @ General
Indicators Indicators

Authority
Indicators

Safety
Indicators

Follow-up
Indicators

Time
4 Elapsed

Sample country das
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The Model - indicators

<

Authority Indicators Follow-up Indicators Activity Indicators

e No. of regional offices e Action plan progress Aircraft registered
e Staffing and budget levels e Reactivity index Organizations approved

e SSP implementation e Supplementary reports Licenses issued
e Standardisation findings o ... Movements

Safety Indicators Time elapsed General Indicators

e Immediate safety concerns e Time elapsed since last Political stability
o SAFA ratio comprehensive inspection GDP variations

e Accidents/serious incidents ICAO LEI
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The Country Dashboard

European Awviation Safefy Agency
Country Dashboard
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A decision
support tool
used by the
standardisation
— experts in order
to determine
the scope and
frequency of
inspections
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Classification of findings

e hon-compliance with the
applicable requirements raising

C mainly standardisation
concerns

__d

e non-compliance with the
applicable requirements raising
standardisation and safety
concerns, if not timely corrected

e immediate safety concern
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Supplementary Actions

<

: et eus
ISC not timely oo » Notify CA and

corrected Status request action
Action not agreed

T 1 b
within due time s
Monitor ] Assess ]
Agreed action not
5 & NO

duly implemented YES bl

P
. EASA IN CONTROL Statts =
EC IN CONTROL
©-E1-0
f—%

Address comments Request MS / CA I
to MS/CA to explain

Task EASA to Initiate | Initiate
further investigate de-recognition infringement |
\

09.04.2014 The new Standardisation Regulation

/
|
i
i
i
i
i
|
i
i
i
i
i
i
i
i
i
i
i
|

----------’

\

Vs
‘
i
I
I
I
i
i
I
I
I
I
' Disseminate SR

I

I

I

I

i

|

h---------_,

=
w\




» Regulation (EU) No 628/2013, Art. 21(3)

» Where information contained in an inspection report
relates to on-going safety investigations conducted in
accordance with Regulation (EU) No 996/2010 of the
European Parliament and of the Council, that information
shall be made available without delay to the

authority in charge of the safety investigation.
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EUROPEAN AVIATION SAFE]
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Thank you for your attention

Questions? claudio.trevisan@ea

sa.europa.eu

Your safety is

our mission.




