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v Same , Safety Issues” as others
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How we developed our , Risk Picture®

e |Initial ,bottom-up“ assessment

e FOCA SMS

* Analysis of Occurrence and Surveillance data
 Benchmarking with regional & global sources
e Interfacing with industry SMS

& Big Picture

@

Picasso
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Starting from ,, scratch

Initial ,, bottom-up“ assessment :
« FOCA management & inspectors
e Brainstorming sessions, documented and refined

* Result = first ,hazard catalog*“
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Implementation of FOCA'S SMS

Monitor
developments

(6)

Implement
corrective
measures

Perform hazard
& risk
identification

Conduct risk
assessment
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Risk Management Process
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arious methodologies...
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) Developing interfaces with industry SMS

t 1 t t 3

State agrees and oversee individual service provider’s safety performance
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- Exchange of high level safety issues

-- Exchange of safety performance related data (SPI)
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Bringing it all together...

B
Mandatory SWANS Reports .&’} :
Reports 2
g * =
FDM-DATA

Analysis

Audits / Inspections SMS Inputs

EASA, ICAO,
IATA, etc.

BIG PICTURE

Reporting
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Data based risk pictures...
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v Process based , risk picture®...

HIF Nr - HA_Daten Hazard CAT o

1 HIF 13-001 05.04 2013 Laser_Attack '

2 HIF 13-004 01.05.2013 Volcanic_Ash _Encounter : T
THE [ —— rerod Hazard/Risk Register
4 HIF — Date gy erodrome _ -
5 HIF 1 HIF 12-004 13.08.2012 Contaminated_Fuel 1 (Domain specific)
6 HIF 2 HIF 12-005  05.07.2012 Vehicle Operation
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BUIE 4 HF 13 HIF_Nr ﬂﬂﬂ_[}ateﬂ Hazard Technical
g HIF 5 HF13 1 HIF 13-043 31.12.2013 Continued_Operational_Safety CAT
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11 HF 7 HF13 3 HIF1304r — -~~~ "~ R
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:; ::E GHE D & HE 1200 D nﬂﬁ_[}aten Hazard -
14 HF 10 HIF 13 § HIF 1304 1 HIF 13-003 29.10.2013 Loss_of Separation_Between_AC
15 HIF 1T HIFE13 7 HIF 13040 2 HIF 13-005 29.10.2013 Phraseology ATCO
12 HIF 13 g HIF 13-080 3 HIF 13-00
ISHIEOT o iF 1305 4 HIF 1301 Rl R R Helicopter -
14 HIF 11
15

HIF 13-01

11— 1o 032 HIF 12-008 19102012 Ground_Resonance_Excessive_Vibrations

12 HIF 13-05: 2 HIF 13-001  29.01.2010 Blinding_by Laser or_Strong_Lights

16 HIF 1313 HIF 13-05! & HIF 13-03 _ A
17 HIF 1314 HIF 13-05¢ HIE 13-03 4 HIF 13-002  15.05.2013 Unknown_Model_Aircraft_UAS_Activities

18 HIF 1315 HIF 13-08¢ 10 HIF 13-06° HIF 13-005 723.10.2013 Phraseology
19 HIF 1316 HIF 13-06( & HIF 13-018 01.05.2013 FDFEigr‘I_DbjEEtS
20 HIF 1317 HIF 1306 7 HIF 13019 01.05.2013 Birds
18 HIF 13-06; 17 HIF13-03 8 HiF 13-039  14.08.2013 Autorotation_Training
19 HIF 13-08: 12 HIF 13-03 9 HiF 13-040 19.08.2013 Load_Preparation
20 HIF 13-08¢ 13 HIF 1306 1y 43 041 15.08.2013 Sling_Load_Operation
TE T 0% 1 HIF 13-068 30082013 TFC_Complexity
e '2 HIF 13-042 20.11.2013 Spezial_Holzerei

___________________________________________________________________________________________________________________________________________________________________|
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v Where are we going?

Helicopter Hazards
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- Graphical presentation of hazards
- Improved analysis capability with increasing quality of information
- Trending capability
- Inclusion in routine internal reporting
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Where are we going?

Information in Aerodrome Hazard and Risk Register Last Updated: 23-04-2014

Select Hazard Group: Select Hazard:
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Graphical presentation of risks related to hazards

, Drill down* analysis

Mitigation effectiveness

Trending capability
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,A“ risk picture of Switzerland ?
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«Stay safel» (www.bazl.admin.ch)
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