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 THE NEW NORMAL  

   57 bases 

   180 airports 

   29 countries 

   1,611 routes 

   1,800+ daily dep’s 

   303 Boeing 737-800 NG’s 

   Newest fleet (4 Years) 

   81.5m pax p.a. 

   90% + punctuality 

    No.1 CDA & Level comp. 
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  STRATEGIES FOR SUCCESS  

 Analyse Success   –   ELFAA Growth  

    Analyse Failure   – SES Stagnation  

 Just Culture   –    Clear Boundaries  

 Concentrate Energy  – Key Priorities  
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  FOCUS AREAS & STRATEGIC SAFETY GOALS 2013 – 2016  
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  KEY OPERATIONAL RISK AREAS (KORAs) 2013 – 2016  

Key Operational Risk Area (KORA) RYR  EU IAA UKCAA 

Bird Strike  X 

Controlled Flight into Terrain (CFIT)  X X X X 

De-icing  (ICE) X X 

Ground Collision (GCOL) X X 

Loading error  X X X  

Loss of Control In-flight (LOC-I) X X X X  

Mid Air Collision (MAC)  X X X X  

Runway Excursion  X X X X 

Runway Incursion  X X  X X  

Unreported ground damage  X X X  

Airborne & Post Crash Fire  X  

Human Factors & Performance  X 

OFDM  X 
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