
PROJECT MANAGER, TRANSFORMATION OFFICE
2017 – 2018 Paris, France

• Impulse and coordinate transformation projects that aim at simplifying, 
digitizing or bringing more innovation within the company

• Executive assistant to EVP Transformation
• PMO of "Trust Together" strategic plan: prepare reports for the Airline 

and Group Executive Committee, and for the central works council

AIR FRANCE • 2015 – today (9 years)

Irène BOYER-SOUCHET

WORK EXPERIENCE

SENIOR MANAGER, EUROPE NETWORK PLANNING
2018 – 2022 Paris, France

• In charge of medium-haul network planning
• Define European network growth strategy, destination portfolio and 

specify network requirements on fleet
• Improve economic performance, deliver an attractive and reliable 

network, and develop partnerships in Europe

SYSTRA • 2013 – 2015 (2 years)

NETWORK PLANNER, DOMESTIC NETWORK PLANNING
2015 – 2017 Paris, France

• Network portfolio: domestic network and the feeding of Paris and 
Amsterdam hubs from France

irboyersouchet@airfrance.fr

CONTACTS

www.linkedin.com/in
/ireneboyersouchet

CONSULTANT IN TRANSPORT ECONOMICS
2013 – 2015 Paris, France

Working on upstream studies including:
• Transport planning and economics studies, transport modelling and 

traffic forecast, conception and planning of public transport projects
• Restructuring and optimization of public transport networks

INTERNSHIP ON CORPORATE SOCIAL RESPONSIBILITY
2012 Paris, France

RESEARCH INTERN, CLIMATE CHANGE RESEARCH CENTER
2011 Sydney, Australia

RATP • 2012 (4 months)

University of New South Wales • 2011 (3 months)

2011 – 2012
           ENGINEERING DEGREE
           ECOLE DES PONTS PARISTECH
Major in public transport, environment and 
city-related challenges

2008 – 2012
           ENGINEERING DEGREE
           ÉCOLE POLYTECHNIQUE (X08)
Major in meteorology and climate change

EDUCATION

LANGUAGES
French      Native speaker
English      Fluent

Environmental Engineer with ~10 years experience 
in aviation and public transport strategic planning

SUSTAINABILITY MANAGER
2023 – Today Paris, France

• In charge of non-CO2 effects roadmap and projects, and adaptation to 
climate change physical risks

• Supporting decarbonization of flight and ground operations
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