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CORE 

IDEOLOGY

VISION

A world-class civil aviation regulator

MISSION

To regulate civil aviation safety and 
security in support of the sustainable 
development of the aviation industry

BRAND PROMISE

Keeping you safe in the sky



Provide highest level of 

client satisfaction.

Working with others 

and taking joint 

accountability for the 

results.

Maintain high ethical 

standards that engenders  

trust and transparency 

amongst all   

       our stakeholders.

Working together with 

our stakeholders to 

achieve mutually

       beneficial goals.

S T I C

SERVICE EXCELLENCE TEAMWORK INTEGRITY COLLABORATION

VALUES



STRATEGIC THRUST 

SACAA STRATEGIC 
OUTCOME

STAKEHOLDER 
MANAGEMENT STRATEGY

REGIONAL 
COOPERATION STRATEGY

5.

Improved 

stakeholder 

engagement 

and service 

excellence 

To establish the 

SACAA as the 

aviation safety and 

security mentor for 

the SADC region, 

and a source of 

aviation safety and 

security knowledge 

for the African 

continent

To position the SACAA 

as the aviation safety 

and security mentor for 

the SADC region, and a 

source of aviation 

safety and security 

knowledge for the 

African continent.



This was also undertaken in support of ICAO’s 

initiative of “No Country Left Behind” 

Developed and launched in 2019

Position the SACAA as a mentor to the Southern African 

Development Communities (SADC) Civil Aviation Authorities

Contribute to ICAO Compliance efforts within the 

region.

Partner with Regional Safety Oversight Organisations and 

other key stakeholders on safety, security and environment 

missions. 

BACKGROUND TO THE REGIONAL COOPERATION 

STRATEGY



REGIONAL COOPERATION ACTIVITIES

AOC CERTIFICATION ICAO USOAP CMA, 

USAP CMA PREPARATIONS 

REGULATION 

DEVELOPMENT



REGIONAL COOPERATION ACTIVITIES

SKILLS TRANSFER

ON-THE-JOB TRAINING
RESEARCH INITIATIVES INFORMATION EXCHANGE



1 2 3 4 6

Structural 
Arrangements 

e.g., MOU

Availability of 
resources such 
as time, human 

and financial 
resources

Alignment with 
Regional 
structures

Monitoring and 
evaluation

To implement a successful mission the following are critical.

CRITICAL SUCCESS FACTORS



• Seychelles

• Kenya

• Botswana

• Namibia

• Lesotho

• Eswatini

• Tanzania

• Gabon

• Chad

• Zimbabwe

• Sudan

• Malawi

• iSASO, etc.

REGIONAL COOPERATION FOOTPRINT 2019 – 2024



THANK YOU
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