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Change in Organisation (1)

> What are the challenges?

% Agency missions to be completed,
notably its certification mission;

% Excellent planning and programming;
% Complex budgetary predictions;

% Planning the future extension of the
Agency’s scope;
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Change in Organisation (2)

> What are the changes?

% A new department “"Plans and Programmes”
within the Executive Directorate;

% The Approvals & Standardisation Directorate
focuses on external audit and organisations
approval activities;

% The Executive Directorate includes the Internal
Audit & Quality Unit and the Legal Unit.
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Human Resources at EASA

e
> Recruitment - state of play:

Recruitments (1 Nov 05 - 1 Nov 06)
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Issuance of certificates

> Certificates — Oct. 2005 to Oct. 2006

Major Major Minor Minor
Change Repair Change Repair
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AD Publication system

Some statistics (1)
B

> Page views: 3 weeks in Autumn 2006:

Page wiews

Totals: 115,767 Average: 4,620.68
Page wiews
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AD Publication system
Some statistics (2):

> Number of registered users as of 4,797
01.09.06:
> Number of users who use the email 986

subscription feature:

> Number of ADs in the system (end

Oct. 2006): 1,117

> New notification system ready EndzNo%vs.
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Approved Organisations

> Organisation Approvals Oct. 2005 to Oct.
2006:

MOA MOA (US) MOA
(foreign) (Can)
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Recent events (1)

> 1st Scope Extension:

% The Commission has adopted on 15 Nov.
2005 a proposal to extend the scope pf
the EASA Regulation to flight crew
licensing, air operations and third country
aircraft and operators on the basis of the
Agency opinion of Dec. 2004.

% Negotiation in the EP and the Council
have started. Adoption is envisaged for
mid-2007. Related implementing rules are
planned for mid-2008. Preparatory work
inside EASA is being initiated.
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Recent events (2)

> The publication of two major Commission
Regulations:

% Commission Regulation (EC) No 736/2006
of 16 May 2006 on working methods of
the European Aviation Safety Agency for
conducting standardisation inspections

% Commission Regulation (EC) No 779/2006
of 24 May 2006 amending Regulation (EC)
No 488/2005 on the fees and charges

levied by the European Aviation Safety
Agency
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Recent events (3)

> 2nd Scope Extension to Airport and ATM
Safety:

% NPA for Airport Safety published: 16.5.
2006;

% Closing date: 16.10.2006;

# Number of reactions: around 2,000
reactions;

% NPA for ATM Safety: ToR were issued on
27.9. About to start with the Essential
Requirements expert group soon. An NPA

could be out in April 2007 and an opinion
early 2008
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Concluding Remarks:

The next EASA Industry meeting is
envisaged to take place:

13 November 2007 here in Koln

The next US-EU conference will
take place:
5-7 June 2007 in Prague




