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Today’s meeting

General presentation

Rulemaking activities in the morning

Certification activities in the afternoon

Q&A after each session



26/04/2004 3

General presentation
Patrick Goudou
Executive director
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Since 11 September 2003
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24/09/2003 : Commission Regulation 
(EC) 1702/2003

28/09/2003 : The Agency is responsible for 
certification

20/11/2003 : Commission Regulation     
(EC) 2042/2003 

25/11/2003 : The Agency signs the Cyprus 
Arrangement                    
(JAA membership)

Main events (1)
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02/12/2003 : Service contract between the 
Agency and the JAA

11/12/2003 : First Agency’s Type 
Certificate ceremony

13/12/2003 : European Council decision on 
the final location in Cologne

01/01/2004 : Certification and Rulemaking 
Directors taking office

Main events (2)
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Main events (3)

01/02/2004 : Administrative Director and 
first experts taking office

02/02/2004 : Administrative arrangement 
with  Canada

03/02/2004 : Organisations Certification 
Procedures adopted by the 
Management Board

05/02/2004 : First Agency’s DOA ceremony
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Main events (4)

09/02/2004 : First visit to FAA in the US

13/02/2004 : Administrative arrangement 
with Brazil

23/02/2004 : First SSCC meeting

26/02/2004 : First AGNA meeting
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Main events (5)

30/03/2004 : First Outsourcing contracts 
signed with Germany and 
Sweden

30/03/2004 : Products Certification 
Procedures adopted by the 
Management Board
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The Parliament and the Council define the  
Scope of Powers transferred to the 
Community
They adopt the Essential Requirements
specifying the objectives to be met

The Basic Regulation 
(reminder)

Basic Regulation
Regulation (EC) 1592/2002 of 15 July 2002

Annex I : Essential 
Requirements for Airworthiness

Annex II : Excluded Aircraft
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The Commission adopts standards for 
implementing the essential requirements

The Implementing Rules

Regulation (EC) 2042/2003
on Continuing Airworthiness

Annex I (Part-M):
Continuing Airworthiness 
Requirements

Annex II (Part-145): 
Maintenance 
Organisation Approvals

Annex III (Part-66):
Certifying Staff

Annex IV (Part-147):
Training Organisation 
Requirements

Annex (Part 21)
Section A: Technical 
Requirements

Section B: Administrative 
Procedures

Section A: Application 
Requirements

Section B: Administrative 
Procedures

Appendices: EASA 
forms

Appendices: EASA 
forms

Regulation  (EC) 1702/2003 on Airworthiness 
and Environmental Certification
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The Agency’s soft laws

The Agency adopts non binding standards
for implementing the  essential 
requirements

Guidance 
Material

Part 21

AMC & 
Guidance 
Material

Parts M, 145, 
66, 147

Certification
Specifications

AMC 20
AMC 21

CS 25
CS 34
CS 36
CS E
CS P
CS APU

CS 22
CS 23
CS 27
CS 29
CS VLA
CS VLR

CS AWO
CS ETSO
CS Definitions
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Staff
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The organisation
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The main actors

Member State Member State Member State

Observers

……….

Management Board
European Commission

Executive Director

Advisory Body of 
Interested Parties

Safety Standards 
Consultative Committee

Advisory Group of 
National Authorities

Board(s) of Appeal

Agency

Rulemaking

Panels of 
ExpertsCertification
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Executive Director
Patrick Goudou

Policy officers
Léa Bodossian
Simon Brain

Peter Sorensen

Q&S Director
X

Rulemaking Director
Claude Probst

Certification Director
Norbert Lohl

Administrative Director
Markku Junkkari

Safety analysis & research Communication Manager

Our organisation

Communication Officer
Hélène Barbier
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Certification Director
Norbert Lohl

Products manager

Head of 
programmes

Organisations manager

Certification manager
Ralf Erckmann

Deputy director

Certification 
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Certification (2)

Products manager

Large Aeroplane
Pascal Médal

General Aviation
Alain Leroy

Propulsion
Klaus Boewing

Rotorcraft
Roger Hardy

Parts & Appliances

Environmental 
protection

Flight Standards
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Certification (3)

Organisations manager

Design 
organisations

Roger Simon

Maintenance 
organisations

Julian Hall

Production 
organisations
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Rulemaking Director
Claude Probst

Products safety

Assistant

Flight standards

Rulemaking

Environmental 
protection

International
co-operation
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Q & S Director

Quality Standardisation

Quality & Standardisation

Training
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Administrative Director
Markku Junkkari

Legal 
Department

Human Resources

Administration

Finance & 
Procurement

Information 
Technology
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The work
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What we do

Regulation 1702/2003
Airworthiness and environmental protection 
certification of products, parts and appliances: 
TC, STC, major and minor changes and repairs 
approvals
Approvals of « design organisations »
Approvals of « production organisations »
located in third countries
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Regulation 2042/2003
Approvals of « maintenance organisations »

located in third countries
Approvals of « training organisations » located 

in third countries

What we do
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Rulemaking  
The Agency’s procedures are in operation
Help of the CJAA through a temporary Service 
contract

Certification 
Certificates and approvals are signed by the 
Agency
Certification experts are joining the Agency
Help of the CJAA through a temporary service 
contract
Temporary outsourcing contracts with NAAs being 
signed

How we work today
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How we are going to work

In the forthcoming months and years 

The Agency takes over the tasks internally in 
parallel with its staff growth

The contracts are phased out accordingly 
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Managing the Agency’s growth 

Moving to Cologne 

Setting up the system of fees and charges

Setting up the system of standardisation 

Expanding the Agency’s scope 

Roadmap and future 
development
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Move to Cologne

Administrative protocol and discussions to 
be solved soon

Building identified 

First staff may move in June

All staff should move in October


