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Part 21 DOA Implementation Workshop (DOA TL’s)

Cologne, 30-31.05.2012

Draft Agenda:
Part 21 Design Organisation Approval (DOA) Implementation Workshop (DOA Team Leaders’ session)

	Date:

30th – 31st May 2012 

Place:

LVR (Horion House) - Wupper Meeting Room




Hermann Pünder Straße 1



50679 Köln – Germany



(adjacent to EASA headquarters)


	WEDNESDAY, May 30 (13:30 H – 17:30 H)


	


	TIME
	Title, Speaker

	13:30 H – 14:00 H
	Registration and Welcome coffee

	14:00 h – 14:30 h
	Opening Remarks, Practical Arrangements and Participants Presentation 

R. Simon, EASA Design Organisation Manager

O. Veisz, EASA DOA Team Leader

	14:30 H – 15:30 H
	Rulemaking Activities Affecting Part 21: Update (new elements since November 2011)
The presentation will address status of rulemaking activities affecting Part 21.
P. Corbeel, EASA Initial Airworthiness Manager

	15:30 H – 16:00 H
	Coffee Break


	16:00 H – 17:30 H
	DO: Update

· DO Section Working Groups Overview

· Stakeholders’ feedback (Summary of stakeholders’ feedback related to survey performed in 2011 on DOA initial investigations, DOA surveillance and AP to DOA investigations)
· DO Process Review 
· AP concept – feedback risk based approach ETSOA

· EASA Working Procedures: update
· ARIS (new documents since April 2011)
· SharePoint 

The presentation will provide an overview on the status of DO activities
R. Simon, EASA Design Organisation Manager

P. Anton Jornet, EASA DOA Team Leader

D. Roland, EASA DOA Team Leader Manager
I. Higgins, EASA DOA Team Leader Manager
H. Lundstroem, EASA DOA Team Leader Manager

	17:30 H
	Closure of the Workshop - Day One


	THURSDAY, May 31 (09:00 H – 17:00 H)


	TIME
	Title, Speaker

	09:00 h – 09:30 h
	Registration and Welcome coffee

	09:30 h – 10:00 h
	EASA Internal Occurrence Reporting System (IORS): Update
The presentation will provide an update on IORS implementation
Y. Morier, EASA Head of Internal Occurrence Reporting System

S. Haya Leiva, EASA Occurrence Reporting Officer

 A. Krastins, EASA Occurrence Reporting Officer  

	10:00 h – 10:30 h 
	Management of Changes to Jet Fuel Specifications (joint presentation)
 In the constantly changing aviation environment, changes to existing jet fuel   specifications and develpment of new alternative fuels, as biofuels, became recently a very active field of activity. The presentation gives an overview on the EASA’s policy towards Type Certificate Holders when dealing with fuel specification changes, as well as important considerations that shall be observed at respective DOA levels. 
J. Castillo, EASA DOA Team Leader

 S. Ebert, EASA Project Certification Manager Propulsion

 L. Gruz, EASA Powerplant Section Manager

	10:30 h – 11:00 h
	 Environmental Protection: Update (joint presentation)
The presentation gives an overview on the DOA-EP Work Instruction.
 D. Kocjancic, EASA DOA Team Leader

G. Readman, EASA Head of Environmental Protection Section

 W. Hoermann, EASA Aircraft Engine Emissions Expert

	11:00 h – 11:30 h
	 Interface between Design Organisations and Part 145 Organisations: Update
The presentation gives an overview on proposed good practices to help design assurance and quality planners on building interface between DO/MO organizations and to promote a more standardized approach, as close as practical to the more documented interface between DO/PO organizations
J. Gourdeau, EASA DOA Team Leader

	11:30 h – 12:00 h
	Investigation and Surveillance of Organisations Performing Software and Airborne Electronic Hardware (SW & AEH) Activities : Update
EASA DOA Section has created an internal working instruction in order to ensure a consistent and harmonized approach for the initial assessment and continued surveillance of DOA capability in the field of SW and AEH development and installation of equipment embedding SW and AEH.

This presentation provides clarifications for the implementation of this working instruction as well as for the Initial assessment of DOs performing activities in this field.
 F. Salazar, EASA DOA Team Leader

	12:00 h – 13:30 h
	Lunch break

	13:30 h – 14:00 h
	Flight Testing Activities

The presentation gives un update on Flight Testing Activities
 D. Roland, EASA DOA Team Leader Manager

	14:00 h – 14:45 h

	Rotorcraft specific topics: Update (joint presentation)
· DOA Investigation Process for NVIS Capability

The presentation will describe the next phases of the process following the approval of the Certification Memorandum.
· Night Vision Image System Certification (NVIS) Memorandum
The presentation will describe the new proposed certification memorandum on NVIS, related to management of configuration,. Classification of changes and continued airworthiness related to Night Vision Image System approvals
· Personal Carrying Device System (PCDS) Certification Memorandum: Update 

The presentation will describe the new proposed certification memorandum on Personnel Carrying System Device  Systems, related to transport of humans  under the hook or the hoist.
 I. Miu, EASA DOA Team Leader

 R. Frollo, EASA Project Certification Manager Rotorcraft

	14:45 h – 15:15 h
	Coffee Break  

	15:15 H – 15:45 H
	Cabin Safety Topic: Review of Existing and Planned Certification Memorandum

The presentation will provide a summary of the background and technical content of the issued Cabin safety Certification Memos regarding “Usage of the FAA Aircraft Materials Fire Test Handbook” and “Access to and Opening of Type III and IV Exits on Aeroplanes with Passenger Seating Capacities of 19 or Fewer” and the planned Certification memo regarding Carriage of Cargo in Passenger Compartments
P. Chittenden, EASA Cabin Safety Section Manager

	15:45 H – 16:30 H
	Future changes to Part 21 with impact on DOA or AP to DOA
The presentation  gives a review of changes to Part 21 with amended (EC)1702/2003 to be published during this summer and their impact on DOA or AP to DOA.
 R. Simon, EASA Design Organisation Manager

	16:30 h – 16:45 h
	Questions and Answers Session

Feedback from the Floor

	16:45 h – 17:00 h
	Summary and Conclusions 

· Wrap up and Closure Remarks

· Future actions

· Future meeting

 R. Simon, EASA Design Organisation Manager

	17:00 h 
	Closure of the Workshop
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