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ICAO Requirements

Annex Intended Audience Denomination Date
Applicable
11 Air traffic services Safety Management Nov. 2001
providers Programme
14 Certified aerodromes Safety Management Nov. 2001
Programme
6,11 and 14 Air operators & AMOs Safety Management Jan. 2009

System (SMS)

1 Training organizations and SMS Nov. 2010
medical assessment
8 Design & manufacturing SMS Nov. 2013
organizations
1,6,11, 14 SMS Framework Nov. 2010
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= ICAO Requirements

Annex Intended Audience Denomination Date
Applicable
6,11 and 14 Air operators & AMOs, air Safety Programme Nov. 2006

traffic service providers and
certified aerodromes
1,8 and 13 Training organizations, State Safety Nov. 2010
design & manufacturing Programme (SSP)
organizations and accident
investigation
1,6,8,11,13 and 14 SSP Framework Nov. 2010
(Attachment)
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future ICAO Requirements

Intemational Standards
and Recommended Practices

Annex 19
to the Convention on International
Civil Aviation

Safety Management

This edition incorporates all
adopted by the Council prior to 11 March 2006
and supersedes, on 23 November 2006,
editions of Annex 1.

For information regarding the ap piicabil

of the m-tmdlh:m::d Pr:ne-.
see Foreword.

First Edition
November 2013

International Civil Aviation Organization
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= SM ICG Background

In February 2009 (Washington DC) EASA, FAA,
ICAO and TCCA met to discuss collaboration in
the area of SMS and SSP and agreed on the
formation of the

Safety Management
International Collaboration Group

NB: ICAO requested to change its status from core member to observer.

R —— -
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Purpose of SM ICG

promote a common understanding of safety management
principles and requirements, facilitating their application
across the international aviation community

a Collaborate on common SMS/SSP topics of interest
Q Share lessons learned

O Encourage the progression of a harmonized SMS

O Share products with the aviation community

Q Collaborate with international organizations such as ICAO
and civil aviation authorities that have implemented or are
Implementing SMS and SSP

Overview of SM ICG A 8
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e Benefits from collaboration and sharing of lessons learned
and best practices

— Leverage knowledge that avoids duplicating efforts

Benefits

— Assist in developing robust and affordable safety management
systems

— Benefits for the aviation industry

e Potential harmonization of SMS requirements and activities

e Guidance material and tools

» Efficient oversight of multinational organizations

Overview of S. ICG
29 May 2012
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ICG core group members

e Three initiating organizations:
— FAA (Aviation Safety) United States
— European Aviation Safety Agency (EASA)
— TCCA Canada

e Nine additional member organizations:
— AESA Spain *
— ANAC Brazil
— CAA of Netherlands *
— CAA of New Zealand
— CASA Australia
— FOCA Switzerland *
— JCAB Japan
— DGAC France *
— UK CAA*

* Part of EASA Team

,“” “Overviewof SMICG 2 — T g -3
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Three types of membership

e Core Group
— responsible for leading workgroups and developing products

— have sufficient resources and expertise to contribute to product
development

e Participant Group
— review & test the products developed by SM ICG & provide
feedback to the Core Group
— share lessons learned and benefits from SM ICG collaboration

— may participate in workgroups

e Observer Status
— available to CAAs with little or no SMS experience and to other
aviation organizations with a specific interest in SMS

Overview of SM‘ I-CGl : 12
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= ICG working methods

e Plenary meetings are scheduled twice a year
e In-between:
— Working groups meet as necessary

— Bi-monthly teleconferences

e Chair rotates between the three initiating members
— FAA (2011)
— EASA (2012)
— TCCA (2013)

e ICG Steering Committee provides direction and follows
up on progress

Overview of S I-(_ZGQ _ ’ 14
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"'SM ICG Boundaries and Assumptions

SM ICG established for collaboration/ harmonization
Members participate voluntarily in the SM ICG

Representatives are expected to support SM ICG
decisions/recommendations or provide dissenting opinions

Representatives are expected to speak for their
organization

Representatives are expected to seek their organizations
commitment or suggested improvements to outputs

ICG does not have authority over any of the
participating organizations

Overview of SM I-CG : 15
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Documentation WG Objectives

e Promote a set of guidance material and tools that
reflect a common understanding of SMS/SSP
principles and requirements, facilitating universal
application across the aviation community

— Best practices
— Guidance and tools
— Safety behavior assessment tools

— Training material and promotion material

Overview of SMV I'CGl : , 18
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Measurements WG Objectives

e Develop and propose a common understanding of
the characteristics of the safety performance
measurement systems

— Develop a common methodology for setting
expectations regarding safety measurements
e regulator perspective
e service provider perspective
— Develop guidance for identifying risk acceptance criteria
/thresholds within SRM

— ldentify common terms and definitions

Overview of SM‘I-CGl : , 19
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Standardization WG Objectives

e Promote a common understanding of SMS/SSP
principles and requirements, facilitating their
application across the aviation community

— Common taxonomy for hazards to be utilized
categorization and analytical purposes

— Processes for analysis and sharing of the above
mentioned data

— Guidance on utilization of date for decision-making

— Compare international SMS terminology, align where
possible

Overview of SM I-CG 7 20
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SM ICG Final Products

Pamphlet - 10 Things You Should Know About Safety Management
Systems"”

Paper - A Common Approach to Safety Performance Measurement
Paper - Development of a Common Taxonomy for Hazards

Paper - Safety Management International Collaboration Group
Paper — Development of a Common Hazard Taxonomy

Guide - Data Utilization for Risk Based Decision Making

Paper - SM ICG Findings on SMS Equivalence

Guide - The Senior Manager’s role in Safety Management Systems

Guide - SMS Assessment Tool

Overview of SM‘ I-CG , 22
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The Senior Manager’s Role in SMS

e Product for senior managers in industry

e Provides practical guidance about leadership,
accountabilities, and legal responsibilities with
respect to SMS

e Introduction by William R. Voss (President and
CEO, Flight Safety Foundation)

Overview of SM. ICG . , 24
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SMS Evaluation Tool

Used to evaluate an organization’s SMS

Based on series of questions to assess the SMS in terms of:
— compliance with the regulation

— performance to effectively manage safety risk

Developed to enable a harmonized approach to SMS
oversight globally

Identifies competencies needed to use the tool

Designed to allow any regulator to use and adapt the tool
to serve its own purposes

Recognizes different levels of maturity throughout SMS
Implementation

Overview of SM I-CG 7 26
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Next Steps for SM ICG

e Workgroups will continue to develop and publish products on SKYbrary
e ICG will

— encourage and promote others to utilize the outputs of our
harmonization efforts

 Conferences and regional meetings
e SKYbrary

— continue to develop synergies, obtain and share lesson learned
— further develop strategies for communication with industry

— continue to collaborate with civil aviation authorities & ICAO

e Next SM ICG meeting is scheduled for October 2012.

Overview of SM. ICG , 29
29 May 2012 : —
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Main areas of future work

1. Guidance documents

e SSP
e SMS

2. Promotion

e Training
e Communication

3. Metrics

e State level
e Service Provider’s level

)" "Overviewof SMICG s
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EASA
+49 221 8999 1000

regine.hamelijnck@easa.europa.eu

Carlos Eduardo Pellegrino
ANAC

+55 213 5015 444
sso@Anac.gov.br

Contact Information

Jacqueline Booth
TCCA

(613) 952-7974
jacqueline.booth@tc.gc.ca

Wayne Jones
CASA

+61 7 3144 7494
jones@casa.gov.au

Amer Younossi

FAA, Aviation Safety

(202) 267-5164
amer.m.younossi@faa.gov







