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CT Roadmap 1.0 
Directorate Re-organisation 



EASA Certification Roadmap 

Strategy orientation 
New regulatory environment

Efficiency gains while maintaining a stable 
and reliable service 

Highest safety and Environmental/sustainability 
standards

Why?

Integration of disciplines & processes

Digitalisation of EASA and Industry 
processes

New technologies and innovation

Prepare for the future new entrants in 
aviation market, Military/Civil platforms



EASA Certification Roadmap 1.0 
Timeline

Sep. 
2018

Apr. 2019Mar. 
2019

Feb. 
2019

Jan. 2019Dec. 
2018

Nov. 
2018

Oct. 2018

Project
START

Go Live
New CT 

Directorate 

ED DECISION ELABORATION 
OF SEATING PLAN

BUSINESS NEEDS 
STAFF CONSULTATION (DEPT. LEVEL)

OFFICIAL COMMUNICATION 
TO CT STAFF

SENIOR MGM DECISION ON
ORGANISATIONAL 

STRUCTURE

STAFF ENGAGEMENT

Outcome

o Leaner organisation (6 Departments)
o More synergies between Propulsion & Environment, ETSOA & 

DOA
o More balanced Departments & Sections
o New Programming Function
o Ready for new Tech Challenges

CONSULTATION PHASE CLOSURE

STAFF CONSULTATION 
RESULTS & REVIEW 

REDISTRIBUTION (DEP. LEVEL)

FINALISATION OF STAFF REDISTRIBUTION (DEP. & SEC. 
LEVEL)

Reorganisation achieved in 7 months (Change Management approach)



EASA New CT Organizational Chart 



CT Roadmap 2.0

Start of CT 2020 

Roadmap 

2.0

TARGET

o Gain efficiency through optimal use of Technical & Admin resources 
o Increase agility to adapt to innovation
o Strengthen the organization & improve the Certification process for 

the benefit of all

HOW

Coordinated:  by a programme team.
Structured:   through dedicated Projects 

Competence 
management

Improvement 
of CT processes

Knowledge 
managemen

t

Programming 
Technical 
resource 

management

Admin. 
support

PCM & DOATL & 
Experts 

synergies

Engine / Aircraft 
certification

ICA/MRB 
synergies

OS
D
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Thank you for your attention

Questions?

https://www.easa.europa.eu/
https://www.easa.europa.eu/
https://www.easa.europa.eu/connect
https://www.easa.europa.eu/connect

