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We cannot stop the MARKET DIGITIZING

20t Century 215t Century

Merging the Real World and the Virtual World

Computing Everywhere The Internet of Things 3D Printing
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Intelligence Everywhere

Advanced, Pervasive Context-Rich Systems Smart Machines
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and Invisible Analytics
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The New IT Reality Emerges

Software-Defined
Cloud/Client Applications and Risk-Based Security
Computing Infrastructure Web-Scale IT and Self-Protection
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What does it mean DIGITISATION

DIGITISATION IS ABOUT:

v" DATA (managing of data — digital, common
principles, shared)

v COMMON CERTIFICATION JOURNEY
(revision of current business processes)

v" BREAKING SILOS (breaking up application silos,
linking into common system)

v AGILITY (business-driven development
in short 3 months cycles)

v' NEW JOB PROFILES (demand for digital experts to
understand and catch up with the Industry)
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DIGITISATION IS NOT ABOUT:

X

Paper or just scanned
documents

Keeping old processes

Running one application for
each task

Delivering via “Waterfall”
in (if) 2-3 years

Staying with paper /
manual processes




EASA Digitisation PLAN

DIGITISATION PRIORITIES:
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1. Information management e

L

2. Internal digitisation «

3. External digitisation
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» Data and Information management

> Secure access

» Common interface / look & field / process

» Data Analytics

» Machine to machine (M2M)
— link to outside

» Artificial Intelligence
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Digitisation and YOU

Building systems around the users, our
stakeholders and you:

- Khronos: resource management tool.

- Pyli: data exchange tool.

- Roy: Digital processes.

v’ Stay in touch with the industry

v Process simplification and alighment cross directorates

v" Proactive business demand articulation

v" Skill build via trainings for EASA staff on digital, agility, design thinking

v" More fun and interesting work
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We need YOU

Building systems around the users, our stakeholders.
We need:

- your input to build what you need.

- your feedback to know we have understood.

v' Digital change is about teamwork
v Your inputs will make the difference

v Contact your focal point: Christopher HOLGATE-ROMANOV
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Thank you for your attention!

Questions are welcome.

easa.europa.eu/connect Your safety is our mission.

n m u E G @ An Agency of the European Union :
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SEPIAC Updates and Quality Feedback
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SEPIAC - Current Figures (13/11/2019)

SEPIAC Rollout: projects hosted SEPIAC Rollout: cumulated Organizations
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Latest Improvements

—> SEPIAC 2.5.1 has been rolled-out in September including mainly:

2R\ 20 2 2 2%

GLP Tables have been reworked

Updated list of statuses for Compliance Documents - added status field to
“not retained by EASA according to the determined LOI”

Updated list of Content Types — added “Statement of compliance by
Validating Authority” and “Declaration of compliance”

Addition of a metadata to covering Issue/Revision of Documents
Applicants are now able to delete documents from Restricted Libraries

ETSO Projects have now the default Content Type defined as “ETSO
Deliverable”

2>
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Latest Improvements

— SEPIAC 2.5.2 has been released in October.

— Mainly including Initial “Quality Feedback” system (supporting the LOI
Concept as per (EU) 2019/897)

— SEPIAC 2.6.x is in development - Target Q4 2019 / Q1 2020
— Finalization of the “Quality Feedback” system
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“Quality Feedback” System

SharePoint Sites
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Quality feedback categories per
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“Quality Feedback” System

SharePoint Sites
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SEPIAC & CORAL

— On the short and medium term Sharepoint is the platform used as
DMS at EASA

— Sharepoint will phase out as front system (new interface common

to all the EASA tools) iCO RAL

— Integration needs enablers:

— ldentity & Access Management (Savynt & F5) C O RA I_
— Enterprise Service Bus (SAP PO) o
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