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Background

 Need for effectiveness assessment identified by IATA

 BOG decided to use existing methodology (SM-ICG)

 Regulatory endorsement & support 

 Mandate given to IOC and Program Office for implementation
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Development

 Project started June 2018

 Analysis of the IOSA program and weaknesses

 Review and adapt SM-ICG methodology

 Development of potential solutions

 Review by IOC of proposed solution in Aug 2018

 Refinement of methodology through ORG Technical Group

 Finalized methodology Feb 2019
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Elements of Effectiveness

 Baseline for effectiveness is conformity (doc / impl) 

 Suitability to be discussed with operator

 Effectiveness in the 
form of criteria

 Overall assessment 
captured in a 
new ISARP
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Assessment Tool

 Used by the auditor to 
assess effectiveness

 Made up of the following 
three components

 Desired outcome

 Suitability Criteria

 Effectiveness Criteria
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Current Status

 Detailed guidance developed for auditors & operators

 Assessment Tools published as a Temporary Revision to ISM

 All auditors trained through webinars

 Methodology will start 16 June 2019

 All operators will be audited without exception



7

Feedback

 Progress of methodology will be closely monitored

 Feedback survey at the end of each audit

 Review of reports

 First feedback to IOC in Aug 2019 from approx. 35 audits

 Detailed feedback to IOC & SM-ICG in Feb 2020


