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What is Just Culture

Is it?

Something lots of people 

talk about?

Something we need to ‘have’ 

because the regulator tells us 

we do?

The thing that allows us to 

discipline people?

Or is it?

An essential enabler to our 

safety culture?

A way of being that helps us 

learn and understand what is 

really happening in our 

organisation?

The basis of how we treat 

everybody fairly and consistently?

Our way of recognising that real 

people work as part of our team, 

and that none of us are perfect?
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Definition of Just Culture
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“An atmosphere of trust in which people are encouraged (even 

rewarded) for providing essential safety-related information, but in 

which they are also clear about where the line must be drawn 

between acceptable and unacceptable behaviour.”

Prof James Reason

“Just Culture means a culture in which front-line operators or other 

persons are not punished for actions, omissions or decisions taken by 

them that are commensurate with their experience and 

training, but in which gross negligence, wilful violations and 

destructive acts are not tolerated

EU 376/2014, Article 2, Definition (12)
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Why do we need a Just Culture?

We are required to have one?

EU376

Clients (Operators, MROs, Airport Authorities)

Health and Safety Regulations (national)

Because it is good practice?

Legal protection, even if there are no explicit regulations

We want to know what is happening in our operation?

So people trust the management enough to tell them what 

has happened

Perhaps so we know what could happen?

Because it is an essential element of our Management System
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How do we get a Just Culture

“Leaders get the Culture they deserve”

It has to start with Leaders at every level ‘getting it’ and 

‘wanting it’

Policy is one thing, but it has to be brought to life

It has to be pulled into existence, it cannot be pushed

It takes careful development and protection

It can be destroyed by one inappropriate decision by senior 

management
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 Openly promoted by all employees

 Stands firm irrespective of outcome

 Is seen as a prime enabler to open 

reporting

 Crosses departmental boundaries.

 Corporate Policy 

 Company Process

 that interfaces with HR

 Clear procedure

Available to all employees.

Trained/briefed

 Consistent understanding

 Regularly discussed at ALL 

levels

Able to distinguish between 

acceptable and unacceptable 

behaviour.

A ‘Just’ Toolkit is in use

 Structured investigation

 Behaviourally focussed

 Smart interventions

Across the whole organisation.

...we have a Just Culture here

6

Just

Defined
Can YOU 

find it?

Understood
Can YOU 

explain it?

Applied
Do YOU 

ensure it 

happens?

Believed
Do YOU 

promote it?



Any Questions?

www.bainessimmons.com

google:  FAiR3

Thank you

http://www.bainessimmons.com/


© 2019 Baines Simmons Limited

Just Culture

How do we ensure we are as consistent as possible in applying 

a Just Culture?



© 2019 Baines Simmons Limited

The FAiR process flowchart
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Behaviours Analysis Flowchart
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Tests, Interventions & 

Accountability
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12 Golden Rules of Using FAiR
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All rights reserved.  This document is provided for presentation purposes only.  

Whilst some of the material delivered during this presentation is in the public domain, the 
majority is either directly copyright protected by Baines Simmons Limited or the method 
of delivery remains the Intellectual Property Right of Baines Simmons Limited.  No part of 
this document shall be reproduced or utilised, in any form, or by any means, including 
photocopying or recording by any information storage and retrieval system for the 
commercial benefit of the delegates or any third party. 

Baines Simmons Limited makes every endeavour to ensure the accuracy of this document 
but does not accept liability for any errors or omissions.  

All requests for permission to use copyright material, other than as stated above, shall be 
made in writing in the first instance to: Baines Simmons Limited,  Aviation Safety Centre, 
Fairoaks Airport, Chobham, Surrey, GU24 8HU, United Kingdom.
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