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z The GSE Maintenance Challenge
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.Professionalise GSE Maintenance
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swissport

CORPORATE MANUAL

GLOBAL FLEET MANAGEMENT POLICIES AND PROCEDURES

CORPORATE MANUAL

PART A
FLEET MANAGEMENT PROCESSES

CHAPTER ONE - STRATEGY
The Swissport Formula
The Fleet Management Vision and Mission
Lines of Development
Professionalising Flect Management
Ethical Principles for Flest Management Professionals

“5pan, ";.0” | CHAPTER TWO CHAPTER THREE CHAPTER FOUR y 3
“Porg, T & o ORGANISATION PERSONNEL MAINTENANCE PROVISION SE MENT
N q Part One: Whole Fleet Management Part One: Human Resources Part One: Service Level Agreements Part One: GSE Procurement Policy
N Through Life Capability Management Part Twos: Training Part Two: Asset Availability Part Two: In Service Support
Categories of Service Provision Part Three: Security Part Three: Maintcnance Definitions Part Three: Cost of Ownership
Part Twe: Management Structure Part Four: Performance Part Four: Maintenance Operations Part Four: GSE Fleet Finance
DOCUMENT CONTROL Organisational Structure Management Part Five: General Support Part Five: Maximo Functioas
== Capacity Planning Part Six: Conirol Procedures
Document owner and approved by: Author and contact person: Valid as of: CHAPTER SIX CHAPTER SEVEN CHAPTER EIGHT
r HEALTH AND SAFETY FACILITIES & QUALITY MANAGEMENT
VP Global Fleet Manzgement Head of Flest Manazement 31 March 2018 o e ris
Excellence . N:.:l,ll: Safety arl.ull v l.{.l,!ll‘l::‘l o ; ’hvulmn \r;ng«mﬂl (\::ﬂ;!"l.nmmvh:!r
BT Co— B ry— et ugement Policy as ples Infrastructure & Environment gement Plan
Version: 7.1 Last Review: Safety Management System Environmental Masagement Plsn Material Handling
30 March 2018 Personal Protective Equipment Waste Management Plan Technical Evaluation (TechEval)
Hazandous Processes and Substances.
. - GLOBAL FLEET MANAGEMENT
ERSION7.1 - VALID AS OF 31 MAR 19 P AITE

Global Fleet Management SOP's
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.Standardised Preventive Maintenance
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CORPORATE MANUAL CORPORATE MANUAL - g
GLOBAL FLEET MANAGEMENT MANUAL sww / GLOBAL FLEET MANAGEMENT MANUAL mpor‘.
GLOBAL FLEET MANAGEMENT SPIGlobal Fleet ion (PMI) & PM) af Matrix
Materaince Acthy: Fleet Satety Chack FA& Mo Service PMLE Magor Service | 0OPM Plancing Hous S
SPI STANDARDISED PREVENTIVE MAINTENANCE POLICY Fraoncl: e 7S P PR, s o | ot | Sary] e | M | 0on|| | Y R
‘;: 591 Asset Descation
ACU | Asrcraft Condioning Ut ke L] 1500 i3 x 4 & EM GSE
AFC | reraf Fust Cart 1 3 x |os| 1 =" R D o
AFH |Aircraft Fuel Hydrant (Truck] 1 “x0 3 150 2 x [os| a| & [oem e P e ——
AFT | Aircraf Fust Tarker 1 w0 3 1600 T x|os| 3]e e im‘”"‘m'zf’””mng —
AFL |reraf Fusl Laser 1 1 x |os| 1 cem| |$w“:"‘“;%'“f‘“m“5"m
A |Areran Heawe Lt 50 8 1500 i+ X [os] 4 s G8E |mﬂv’ﬂmﬂ feren pe s
. APB | pon Passenger Bus & T x | os 4 | cem B e I LT
ASL | A Saan U = [ ] 1500 2 x 4 & GSE
ATE | Arcrat Tractor Corversonal 2 500 4 1500 © x |es| o | 1o [oem| ose
ATL |Arcraft Trackor Towbariess 2 0 4 1500 i x o8 & 10 | cem GSE
ALY | Aot 2 00 4 1500 z x os &8 0 | 0EM GSE
BAT |Bafery R’ A4
l L BCT |Baggage Cart Trader L] x 2 CEM GSE
BTU |Bagoage Tracke Lint 2 500 4 1500 o X os 4 & CEM GSE
' PMI & PM Servicing Tasks ] ! - L CO ) I ottt Shpadidod
CBL | Corveyor BeSoaoar 2 500 4 1500 2 x os 4 & CEM GSE
CHU |Crow Bus Lt & 7 x | os 4 | cem v M o WIENTANS 30 B Lk 10x W3NG T PR 3 P
Code Table 2: SPI Global Fleet Manag 3 Preventive Mai ¢ Inspection (PMI) and PM Servicing Frequency Matrix
Dy ion Checks - Pri i i I (PMI) Tasks
RO |C records and Mtaske
RD20 | Check and update GSE asset details snd mairtensnoe records I B [T
RO30_|C tion and insurance documents a3 spplisable w | o | w | w| x| x| % |ceneRa
Walk Around - Preventive Mai (PMI) Tasks
W10 | Check the sondition of body panels, b d general finures and fitings Xl | X = | ®| & | ¥ |BOOVSTRUCTURE ANDGENERAL ITEMS X x X X X X ® X X x ® X X x X X X X ® X X
W20 |Check wheel nuts and lignment indicators W | W] w| %] | X |STEERNG FLo A S S S N I 0 0 0 I 0 4 I 4
DOCUMENT CONTE, ., Check engine, hydrauiic snd coolant flid levels b ¥ | | % | | X |OLSELUBRCANTS b I I I S 0 I O T T T 0 o 0 O O 0 O A I
W40 |Checkfor obuious system faults of equipment dsmage M| | M| w| X | % | X |GEMERAL b I I I S 0 I O T T T 0 o 0 O O 0 O A I
WAS0 | Check the condition of GSE asset numbeting Xl w| X | = [ ®]| ®| ¥ |GENERAL X x X X X X ® X X x ® X X x X X X X ® X X
Document owner
VP Global Fleet 'WABD | Check the general condition of paintw otk and company approvedlogos Xl w| X | = [ ®]| ®| ¥ |GENERAL X x X X X X ® X X x ® X X x X X X X ® X X
WAT0 | Check the general condition of allsigns and placards W | | ®w | w| x| | x |BO0Y,STRUCTURE ANDGENERALITEMS Ll
W80 | Check the general condtion of FLAMMABLE signs or plscards o both sides of the asset % | % | % | % | x| % | % |BO0V.STRUCTURE ANDGENERAL ITEMS Ll R
W30 |Check for NO SMOKING signs or placards on ot least two sides of the asset % | % | % | % | % | % | % |BO0V.STRUCTURE ANDGENERAL ITEMS Ll R
'w/8100 | Check for NO SMOKING signs or placards inthe cab Xl w| X | m | ®] x| XI[CABN X X X
AT | Check the operation of headlights, indicatars, reversing lights and tailights Xl w| X = | ®]| ® | ¥ |ELECTRICAL X x X X X X ® X X x ® X X x X X X X ® X X
This policy docum: w120 | Check the operation of fog, diving and awliary ights W | W w| x| %|x|FBECTRCAL b A A I S 0 N 0 0 0 0 0 I+ b B x| %
Mai & Policy (P #4130 |Check emergency and including fire extinguishers W ] W] w] %] % | x|GEMERAL b I I I S 0 I 0 T T T 0 o I 0 IO 0 O S R
Manual v6.1 dated CA__ |Cabin - Preventive Mair (PMI) Tasks
CAID |Inspet and check the operation of cabinlacks Xl w| X | m | ®] x| XI[CABN X X X X ® X x X X X X X
VERSION 7.1 - VALID AS OF CAZ0 | Inspeot and sheak the operation of gauges and warming devices Al w | W | Rl ®| K| X |CABN P I A S T S 0 S O O I S S O 3 I O
W 2T nTER A TSR0 Inspect and check the operation of intetiorighting W W w | w| x| % x|caBN ¥ | x|x % | X L %o ¥ ® | x %X L
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ZTraining Competence Framework

Records of * Training MIS
Experience * Professional Development
Technical e GSE Specific
Proficiency * Continuation Training

Functional e Systems Training
Competence * Specialist Skills

Senior Lead -

Technician
ea

e Apprenticeship

Core Competence * Management Training

¢ Job Specifications
e Skills Gap Analysis

e Standards
e Legislative Requirements
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.Technical Evaluation, Compliance and ClI

ASSESSMENT QUESTIONNAIRE

CRITERION /KEY PERFORMANCE INDICATOR - Reference oy
The organisational chart for the Station W
Joes the GSE Workshop have an organisational chart? High GFM: Chapter One | and on the noticeboard immediately outside the main u....
ioin the organisation. ol
_ ) ) GFM: Chapter Two ] )
Joes the GSE Workshop Manager know his/her Global Fleet Management points of contact? High The GSE Workshop Manager was able to describe the UKI Fleet support that was available to i.
Planning for GSE demand takes place prior to the start of the Summer Seasen once the flight 1
schedule is understood. The requirement levels are set at the start of the season and are enforce 1
SMP 001 throughout at the same pre-determined levels; these are agreed by Station Manager, Ramp Manager t
< the GSE Workshop provided with agreed GSE availability targets and associated outputs by the customer as the result of Operational Resource Planning Process? Very High - mekshbp ME“EEE:GSE i e mmmunitat:i verba‘l’lv et fwshm ;d agaiﬁ AFI ]
at the end of shift. Maintaining GSE availability levels is heavily reliant on goed communications |
between the ram and the GSE Workshop. The planning system appears sustainable.
All GSE is subject to @ PMI regime and any CM that is resultant. The plan is executed on an Excel I
based system. All PMI is programmed for the year, each asset being entered for (currently) A, B and
\
C inspections, as required. Full records are maintained in hard copy and filed to an individual
'
record for each piece of GSE.
Yoes the GSE Workshop have 2 maintenance plan configured to meet the demand of the GSE Operational Resource Plan for Preventative Maintenance [PM) and Corrective | | GFM: Chapter Four " o !
daintenance [CM)? ery Hig! +
[
¢
Only a small amount of work is sub-contracted Body repairs are conducted by a local agent.
. GFM: Chapter Fou D is photographed and sub trepai ded, again using photographs. P t . <
s the delivery and quality of sub-contracted GSE maintenance and supporting services measured and monitored? High pter Four  |Damage is photographed and subsequent repairs are recorded, again using phatographs. Paymen Compliant
is not processed until the repair is inspected. A SLA is not in place but the system appears to work !
well_Tyre fitting is governed by a SLA
Swissport induction training is recorded on Intelex and on hard copy held on  p-file in the GSE
s there a general introduction given to ALL new Workshop staff on their arrival to explain the function of Fleet, the Workshop organisation, station and Swissport . > rainine s o d P i
N High workshep. A general intreduction to Fleet is given to all new workshop staff although it is not AFI
nternational? GFM: Chapter Three :
recorded.
T [GSEWorkshop staffing leve
a good base level for a stea >
GFM: Chapter Two | skewed. Adjustments are ga s
Region: UKl short term increases to GSE r_o*‘“‘ ok
RELAND recruiting for one vacant p "
Country:
Station: DUB
Name of Regional Head of Fleet: Vince Roberts
Name of GSE Werkshop Manager: Donal Dooley
[y Vince Roberts, Andrew Wilde '
Quality
S — 21/11/2018 - 22/11/2018 impeovernant

01 - Leadership and Plans Non-Compliant

02 - Personnel Compliant

03 - Training. Compliant

04 - Resources Compliant

05 - Processas Non-Compliant Complete Inspection

06 - Supply Chain and Logistics Compliant Conduct your inspection using IAudor
on your mobile device

07 - Safety AFI

08 - Results Compliant

Overall Assessment AHl

Export Report

Sirnply export ard repocting is done, complete
with photographs and signatures

(¥) SafetyCutture
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Transformation Leadership
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Transformation Leadership
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Transformation Leadership
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European Aviation Safety Agency

> EASA

Thank you

Your safety is our mission.

An agency of the European Union



