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Ground Support Equipment - Maintenance 
AGENDA  

Standardised Fleet Management Policies 

Standardised Preventive Maintenance  

Training, Assurance, Compliance and CI 
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The GSE Maintenance Challenge  



Professionalise GSE Maintenance 
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Standardised Fleet Management Policies 
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Standardised Preventive Maintenance 
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Training Competence Framework  
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• Training MIS 

•  Professional Development  

Records of 

Experience 

• GSE Specific 

• Continuation Training 

Technical  

Proficiency  

• Systems Training  

• Specialist Skills 

Functional 

Competence 

• Apprenticeship 

• Management Training  
Core Competence 

• Job Specifications 

• Skills Gap Analysis 
Skills Matrix 

• Standards 

• Legislative Requirements 
Policy 
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Technical Evaluation, Compliance and CI 
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Transformation Leadership 
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Transformation Leadership 
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Transformation Leadership 
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Thank you  


