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Objective

Explain our Hopes and Fears in the 
implementation of EBT in Helicopter 

training
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What EBT is? SMS
OSR
FDM

Training

Operational Risk

Evidence

Competencies

Tailored Training
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Data Report
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EBT Accident Study

• 165 analisys conducted + 250

• Factors

• Methodology

• Findings
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Competency

Task

Prescribed 
Standard

K
Knowledge

S 
Skills

A

Attitudes

Human 
Factors
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SAW

FPA

APK

LTW

PSD

COM

KNO

FPM

WLM

LTW

PSD

COM

KNO

FPM

WLM

Normal Performance 

Resistance

Recovery

Adaptation
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Instructors

Competent

Mind set

Training

Selected

Facilitation
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Assessment

• Key

• Impact in safety

• Scientific approach – VENN

• Consistent and well trained

• Inter-rater reliability



EASA Rotorcraft Symposium – 05/12/17, Köln
EASA Rotorcraft Symposium – 05/12/17, Köln

VEEN Diagrams

How 
many?

How 
well?

How 
often?

Impact 
in 

Safety
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Assessment
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Conclusions

Hopes

• A change is needed

• K+S+A is the way 
forward

• Company support

Fears

• Implementation

• Thorough Instructor 
training

• Assessment

Safer operations
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Thank you !

Questions?


