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Figures

2nd French scheduled airline

2 million passengers 

20 destinations (7 French airports, 7 Algerian airports, 
4 Portuguese airports, Dakar, Bamako)

300 scheduled flights per week

EUR 300 million Turnover 

10 Airbus A320 family (7 A320, 3 A319)

100 pilots

1000 employees across the world 
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History

1946 Founded by French industry specialist Sylvain Floirat

2008 First IOSA Certification

2012 Introduction of HNA into Aigle Azur’s capital (48%)

2016

 70th birthday

 February : FTL implementation

 June : Decision to speak English over France
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FDM is a powerful tool to review line operations and to monitor :
 events (Micro) 
 trends (Macro) 

But pilots are not enough involved in this safety loop, and FDM 
can be a pedagogic tool to involve them with their own data and 
trends, while insuring the protection of the individualized 
interface.

Safety Department wanted to establish more personalized
relationship between the Flight Safety Department and the pilots. 

II. Introduction
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III. Project development

January 2011:

Establishment of individual follow-up: 

Face to face interview between the 
FSO and the pilot.
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Initial outcome: The results are encouraging but insufficient.  

III. Project development

Advantage: 

Personalized discussion, productive face to face.

Disadvantage: 

Sometimes bad perception by the flight crew :

 the process is not voluntary,

 the FSO is neither the chief pilot, nor the instructor,

 this individual monitoring is perceived negatively.



8FDM individualized / Cologne, June 2017

July 2013: 
Setting up access to individualized interface: CASSIOPEE (SAGEM)

The interface to access personal data was set up in July 2013 by taking
into consideration the remarks from flight crew as well as the previous
conclusions. 

A confidential bridge between the crew planning tool (APM) and 
Cassiopée (SAGEM) was set up to assign all the events to each flight 
crew member.

The access to this website was encouraged as a personal will.

III. Project development
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Two interfaces were established between the flight safety
department and the pilot via email  :
 1) Case by case : demand of anonymous « Crew Feedback » for 

clarification, by the FSO after receiving a notification (class 1,2,3)

IV. Interface
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The answer is completely anonymous :

IV. Interface
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Second interface : 
2) Automatic email warning in case of Class3 notification, which
includes a direct web access to the personal account on 
Cassiopee website

IV. Interface
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Each pilot can access to its flight analysis, chronologically

IV. Interface
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Each pilot can access to its statistics as a TOP 5 events : Class 1+2+3

IV. Interface
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Each pilot can access to its statistics as a TOP 5 events : Class 3 only

IV. Interface
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Each pilot can consult its trend on a specific event and compare its
results with Aigle Azur average.

IV. Interface
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Each pilot can consult its trend on a specific event and compare its
results with Aigle Azur average.

IV. Interface
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Global Picture :

IV. Interface
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V. Results

The percentage of Class3 with the same triggers was divided by 4 

 2012 : 20%
 July 2013 : drop to 10%
 2014 : 10%

 2015 : 7%
 2016 : 5%
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V. Results

Energy management (Unstabilized Approach : Thrust) : divided by 3
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V. Results

GPWS : divided by 2
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VI. Conclusions

 Significant decrease in occurrence rate since July 2013

 Good feedback from the pilots who have integrated this
process in their work habits
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VII. In the future

Training Department :

Already done for the fleet :
At the end of the FDM cycle, potential risks are identified 
and pilot training programs are modified accordingly.

For each pilot :
He is encouraged to bring its top 5 events in order to 
customize its own simulator training session (1h to 1h30),
=> Close the loop
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Thank you, Bons Vols !

FDM individualized / Cologne, June 2017


