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EOFDM Conference, 12 January 2012

Call for participation

to EOFDM working groups

Your safety is our mission.




ﬂSummary

I. Perspectives
11. Principles for starting EOFDM WGs
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( |. Perspectives

- » EOFDM is already a large forum

» EOFDM draft Terms of reference

envision

» a steering group
» Working groups (WG)

» WG active members and WG
leaders are wanted
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( |. Perspectives

Candidate topics for WGs :

Identification of safety issues to monitor with FDM;
FDM events algorithms and programming;
FDM equipment;
FDM data handling (transfer, storage, etc.);
Use of FDM for training;
Organisational aspects (resource management, SMS);
Aspects of local or company culture;

How to disseminate internally the teachings of FDM;
FDM data sharing between operators.
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Qf‘ 1. Principles

» A WG active member:

>

>

attends meetings and calls

Get him/herself involved In the WG
discussions

Accepts a reasonable share of workload
Has a vote inside his/her WG

» A WG leader:

>

>

>

12/01/2012

Organises WG meetings and chairs them
Follows up the progress of the WGs
Has a seat in EOFDM steering group
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Qf‘ 1. Principles

» What i1s offered to WGs?

EASA meeting rooms (up to 40 persons)
Conference call numbers

Secure extranet workspace

Promotion of their works through ECAST
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» Condition to start a WG?

» A small group of active members
» Among which a leader
» Agreement on the objectives of the WG
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( Conclusion

EOFDM needs you,
Take advantage of it!

Mr Guillaume Aigoin Captain Bertrand De Courville
Flight Data Monitoring Expert, EASA Corporate Safety Manager, Air France
guillaume.aigoin@easa.europa.eu bedecourville@airfrance.fr
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Thank you for your attention.

Your safety is our mission.
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