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Issue:
The use of MSG-3 to develop analysis for ATA Chapter 32 on the sub-component level verses the full component/assembly, which will result in numerous off-wing maintenance tasks instead of a traditional restoration task.
Problem: 
In October 2009 FAA and TCCA management learned that for one manufacturer models, MSG-3 analysis was conducted lower than one level above the lowest (on-aircraft) level which is considered the highest manageable level for analysis of the landing gear. The manufacturer did this by request of all regulatory authorities assigned to those projects. This in it self does not to appear as an issue provided all selected tasks can be conducted on-aircraft. The resulting analysis conducted for these models generated many off-wing tasks that were inserted into the MRB Report. This tasking also required the manufacturer to develop a landing gear overhaul manual. It has been FAA Policy and was presumed as other regulatory and manufacturers policy that the MRB Report would only contain on-aircraft inspection/maintenance tasks. After reviewing many MRB Reports, we have concluded that many manufacturers do have (off-wing, off-aircraft, or workshop) tasks. The application of policy or lack of policy has resulted in inconsistency application of the MSG-3 process.
Recommendation (including Implementation):  
Policy needs to be established as to one of the following:

1, MSG-3 analysis for landing gear is allowed to go lower than the highest manageable level but the resulting tasking would only be for on-aircraft inspections/maintenance. This would only require a policy statement.


2. MSG-3 analysis for landing gear is allowed to go lower than the highest manageable level and the resulting tasking would be allowed to include off-wing, off-aircraft, or workshop inspection/maintenance tasks. This might require a revision to MSG-3 2009.1 logic and would be required for all manufacturers to follow these new guidelines.

3. Revise MSG-3 analysis logic or provide policy to require all analysis consider if an off-wing, off-aircraft, or workshop task is applicable or not.
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