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1 Introduction

It was identified that a guidance within the Agency on how the follow-up reports should be
generated by the reporting organisations is needed. It was proposed to develop such a guidance on
how EASA interprets the requirements stemming from R376/2014 on provision of follow-up reports
by reporting organisations to harmonise our approach.

This paper attempts to capture follow-up requirements for Design organisations (and could possibly
apply also for POA). It could be used as basis also to align on other organisations, like maintenance
organisations, approved training organisations etc.

The main principle is to define that follow-up information on reportable occurrences is required to
be transferred only if it has revealed an actual or potential aviation safety risk (Article 13(4) and (5))
and associate this in case of DAH/POA to (potential) Unsafe Conditions.

Guidance will clarify 30 days follow up requirement and final (closure) report.

This item was added for discussion/agreement to the agenda of the IORS CM on February 16, 2017.
According to IORS CM Action 2017-1.4 it was reviewed by IORS Committee by 23 March 2017 (one
month’s time).

It should help EASA DOA colleagues to align the procedures. This will be communicated also via IORS
Workshop — planned for June 29, 2017.

2 Unsafe condition identified?
2.1 As long as a potential unsafe condition is not identified — voluntary reporting:

The TC holder can delay the reporting to EASA up to the issuance of the final report and report the
occurrence as closed on issue (data exchange). In such cases, no follow-up report shall be submitted.
However the report to EASA shall include confirmation and justification that no unsafe condition
exists. It is requested that the TC holder provides information on the cause(s) of the occurrence and
on the TC holder corrective or preventive actions (if any).

Or

after an initial report was sent, the closure report shall include confirmation and justification that
no unsafe condition exists. It is requested that the TC holder provides information on the cause(s)
of the occurrence and on the TC holder corrective or preventive actions (if any).

This way of reporting shall not be understood as an accepted deviation to the requirements of
748/2012 and 376/2014. If, at any stage during the course of the investigation, the TC holder

identifies that a potential unsafe condition exists, it shall be reported to EASA within 72 hours.

2.2 If a (potential) unsafe condition has been reported — mandatory reporting:

The 30-days follow-up report shall include:
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1. The latest TC holder position as to whether the (potential) unsafe condition is
confirmed;

2. The occurrence analysis and first investigation results — including cause(s) of

occurrence if known;

The containment actions that have already been defined and put in place (if any);

4. A risk assessment supporting that the product can be operated safely (see Part 21
GM 21.A.3B(d)(4) Defect correction — Sufficiency of proposed corrective action or
relevant DOA procedure) until the corrective actions have been defined and
implemented, or until a more refined risk assessment can be provided.

w

The TC holder may provide this 30-days follow-up report before 30 days.

And

Organisations are encouraged to provide complete analysis and follow-up as soon as available and,
in principle, no later than three months after the occurrence notification, it is recognised that
analysing an occurrence may take longer than three months, especially in the event of a complex
investigation or where the services of a specialist investigator are required.

The follow up requirements are not intended to jeopardise the quality and thoroughness of an
occurrence analysis. It may be detrimental to safety if rushed in order to be completed within the
encouraged three months period without properly establishing root cause and determining relevant
remedial action.

The final (close-out) report shall include:

1. The final TC holder position as to whether a (potential) unsafe condition exists;

2. The occurrence analysis and final investigation results — including cause(s) of

occurrence;

The corrective and preventive actions;

4. Arisk assessment supporting that these corrective and preventive actions allow the
product to be operated safely (refer to Part 21 GM 21.A.3B(d)(4) Defect correction —
Sufficiency of proposed corrective action or relevant DOA procedure).

w
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