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WHY THIS PRESENTATION?



FROM EPAS 2024 VOL. II
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SAFETY MANAGEMENT SYSTEM MANUAL
A template for the Aviation Community



MANAGEMENT SYSTEM

Construction CAMO Maintenance Training Information

Reg. (EU)
748/2012

Reg. (EU)
1321/2014
Part-CAMO

Reg. (EU)
1321/2014

Part-145

Reg. (EU)
1178/2011

Reg. (EU)
2023/203

Part-IS
(22/02/2026)

SAFETY + COMPLIANCE

Operations

Reg. (EU)
965/2012



SAFETY MANAGEMENT SYSTEM

MANUAL



Table 10.  Components and elements of the ICAO SMS framework

COMPONENT ELEMENT

1. Safety 

policy and 

objectives

1.1  Management commitment

1.2 Safety accountability and responsibilities

1.3 Appointment of key safety personnel

1.4 Coordination of emergency response planning

1.5 SMS documentation

2. Safety risk 

management

2.1 Hazard identification

2.2 Safety risk assessment and mitigation

3. Safety 

assurance

3.1 Safety performance monitoring and measurement

3.2 The management of change

3.3 Continuous improvement of the SMS

4. Safety 

promotion

4.1 Training and education

4.2 Safety communication

ESPN-R SMS Manual – Index (extract)

COMPLIANCE

ICAO Doc. 9859
SMS Manual

vs

ESPN-R SMS Manual

TABLE OF CONTENTS

1. GENERAL

2. SCOPE OF THE SAFETY MANAGEMENT SYSTEM MANUAL

3. SMS POLICIES AND OBJECTIVES

4. ORGANIZATION, MANAGEMENT, AND SUPERVISION

5. HAZARD IDENTIFICATION AND RISK MANAGEMENT SCHEMES

 5.12. Management of change (including organisational changes with

   regard to safety responsibilities)

6. SAFETY PERFORMANCE MONITORING

 6.5. Continuous improvement

7. INCIDENT REPORTING AND INVESTIGATION

8. EMERGENCY RESPONSE PLAN

9. SAFETY TRAINING AND QUALIFICATION

10. SAFETY PROMOTION

11. SAFETY DOCUMENTATION

12. Meetings

A. ATTACHMENTS

B. FORMS



Table 10.  Components and elements of the ICAO SMS framework ESPN-R SMS Manual – Index (extract)

COMPLIANCE

Reg. (EU) 965/2012
(and other regulations)

vs

ESPN-R SMS Manual

AMC2 ORO.GEN.200(a)(5)

(1) scope of the safety management system; 

(2) safety policy and objectives; 

(3) safety accountability of the accountable manager; 

(4) safety responsibilities of key safety personnel; 

(5) documentation control procedures; 

(6) hazard identification and risk management schemes;

(7) safety action planning; 

(8) safety performance monitoring; 

(9) incident investigation and reporting; 

(10) emergency response planning; 

(11) management of change (including organisational changes with 

regard to safety responsibilities); 

(12) safety promotion.

TABLE OF CONTENTS

1. GENERAL

2. SCOPE OF THE SAFETY MANAGEMENT SYSTEM MANUAL

3. SMS POLICIES AND OBJECTIVES

4. ORGANIZATION, MANAGEMENT, AND SUPERVISION

5. HAZARD IDENTIFICATION AND RISK MANAGEMENT SCHEMES

 5.12. Management of change (including organisational changes

   with regard to safety responsibilities)

6. SAFETY PERFORMANCE MONITORING

 6.5. Continuous improvement

7. INCIDENT REPORTING AND INVESTIGATION

8. EMERGENCY RESPONSE PLAN

9. SAFETY TRAINING AND QUALIFICATION

10. SAFETY PROMOTION

11. SAFETY DOCUMENTATION

12. Meetings

A. ATTACHMENTS

B. FORMS



PROCESSES



SAFETY RISK MANAGEMENT



RISK ASSESSMENT



European Risk Classification Scheme (ERSC)



Mandatory Occurrence Reporting



SAFETY DOCUMENTS



MAINTENANCE CHECK FLIGHTS
From Risk Assessment to SOP



TODAY PRESENTATION



RA TO SOP



Reg. (EU) 965/2012

ORO.AOC.125 Non-commercial operations of an AOC holder with 
aircraft listed on its AOC 

a. (…) 

b. An AOC holder shall comply with: 
1. Annex VIII (Part-SPO) when conducting maintenance check flights with 

complex motor-powered aircraft; 
2. Annex VII (Part-NCO) when conducting maintenance check flights with 

other than complex motor-powered aircraft. 

c. An AOC holder conducting operations referred to in points (a) and 
(b) shall not be required to submit a declaration in accordance with 
this Annex. 



Reg. (EU) 965/2012

• SPO.SPEC.MCF.100 Levels of maintenance check flight 

• Before conducting a maintenance check flight, the operator shall 
determine the applicable level of the maintenance check flight as 
follows: 

• “Level A” maintenance check flight for a flight where the use of 
abnormal or emergency procedures, as defined in the aircraft flight 
manual, is expected, or where a flight is required to prove the 
functioning of a backup system or other safety devices; 

• a “Level B” maintenance check flight for any maintenance check 
flights other than a “Level A” maintenance check flight. 



Reg. (EU) 965/2012

• SPO.SPEC.MCF.140 Systems and equipment 

• When a maintenance check flight is intended to check the proper 
functioning of a system or equipment, that system or equipment shall 
be identified as potentially unreliable and appropriate mitigation 
measures shall be agreed prior to the flight in order to minimise risks 
to flight safety. 







Level A and B classification
by emergency and malfunction area



BROWSER SEARCH

• ESPN-R - MCF – MANUAL

• ESPN-R - MCF - RA
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