OUR SAFETY PROMOTION
JOURNEY

CALLUM HUTCHINSON




2020-2022 'SAFETY » TIME » PROCEDURES

!
> Staff shortages :* SAFETY
> Loss of experienced staff Safety first every time
> Difficulties in recruitment
> Skill fade
> New operating procedures
> Passengers & Staff adapting to a changing travel TIME

environment Take the time to complete

tasks safely

> ‘Back to basics’
» Safety first

* Take your time PROCEDURES

* Follow procedures
> Airport manager briefings to the handling agents

Always follow the correct
procedures




WALLPAPER




2023 - LAUNCH OF SAFETY, TIME, PROCEDURES 2.0

> 5 monthly focus topics
> QR code
> Safety promotion visits

Safety First

Safety is always our number 1 priority and should never be compromised

Always follow the correct

Procedures

Procedures are designed to prevent safety events from
happening. Following procedures helps keep us safe

Rush & Distraction

Rushing can lead to taking short cuts in procedures.
Take the time needed to complete tasks safely

Stop & Think

If you are unsure about something or think something isn't right, stop
and think before proceeding. Don't be hasty when it comes to safety!

Reporting

Reporting allows us to learn from safety events and near misses, making

the operation safer for everyone. See it, report it so we can sort it!

m A SAFETY

SAFETY >-TIME=>~PROCEDURES

easyJet

FIRST § /7| REPORTING

Safety first is a mindset; 2 way reporting culture encourages
from safety events

work habits and how we carry o
eath and every day easylJet b
and nas: risses
Encouraging everyone to adopt| making the operation
will help us to further enhance o b s
The ‘safety first approach enco y
unnecessary risks or putting ou ), h‘:‘;‘;ﬁ‘; “"z’.“;:‘;ﬁy
Safety should not be an after th isses as soon as it s safe to do 5o
that we do. We should live i, brd

1 priority. Reporting allows us to learn from safety
Putting safety at the forefront of 'ses making the operation safer for everyone. See it,
cultivate. like brushing our teeth

iortit
we leave the house.

easyJet

Reporting
ort incidents or things they allows us to learn

Its human nature to try and complete a task or get the.

Whilst this sounds like an easy tl iob done as quickly as possible. Rushing can result in
U in completing tasks or getting  acCidents, erors and more time spent in the long run, We.
safety of ourselves and others. need to complete our jobs correctly and safely.

that occur due to t

ryone to go home safely at the end of each day

this by taking the time to report safety event:
and near misses

Our goal is for everyone to the result of a conscious or semi conscious decision to
Ip us to achieve t i

completing the task on time.

your
recognise, Once distracted, it is easy to deviate from the normal way of
doing things by forgetting  key step or completing tasks out of the correct
sequence.

an here to enter our competition

0O WIN A PR
Safety is our number 1 priority. Please don't rush to complete yq

easylJet easyJet

PROCEDURES £ ©STOP & THIK

In many cases, we act on our instincts and rely on our
ind our experince to complete our tasks. In high
Procedures are an integral part of any organisation. They training a
tress situations or when the tasks we are completing
have been created to provide clear instruction on how vl
to.carry out actities in the safest and most efficient sy s o ot g0 plen R s et 1o taks the tma io 3405
way possible. L

1 you ars unure
about something or
think somathing isnt

Folowng
R DS 1 6 e Gk Yo S Proceduret helps STOP  Pause, take & breath. Avoid acting on impulse

preplin
wil help prevent safety incidents from accurring and ®
ensure the operation runs smoothiy.

THINK What is the problem? What options do are available
to me? Think about how you are going to complete the task
What is the problem? What is the safest way to proceed?

yoursel that are relevant to your role
and consistently putting these into practice will heip you understand your ACT  Proceed with the safest option.
giving you the confi your job well and safely.

Develop your own Stop, Think, Act habit to help keep yourself and those
Our procedures are in line with the IATA Ground Operations Manual, which around you safe.

Safety is our number 1 priority, Please take the time to stop and think if you are
unsure about something before proceeding. It is ok to take the time to make
the right decision. Don't be hasty when it comes to safety.

gro to reduce
complexity for ground handling agents when working with multiple airlines.

Our goal is for everyone to go home safely at the end of each day.

Help us to achieve this by taking the time to stop and think when
Our goal is for everyone to go home safely at the end of each day. oroletid teeky
Help us to achieve this by always following the correct procedures!

$hai4r  Scan here to enter our competition
4r Scan here to enter our competition

TO WIN A PRIZE otk TO WIN A PRIZE

easylJet
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2024 -SUMMER OF SAFETY 24

X SUMMER OF SAFETY24 SUMMER OF SAFETY 24

ONE FALL COULD
WIIFM END ITALL...

Safety promotion visits

Risk based approach

Quarterly stand-up calls

Knowledge based questions for competition entry

Foam thumbs dispatched to promote REACT

Created a platform for our handlers to feedback initiatives

VvV VvV V VvV vV Vv VvV

5 STEPS TO0
ZERO DAMAGE

< SUMMER OF SAFETY 24










GO SAFE, TOGETHER AND ON TIME

> GO SAFE, together and on
time to launch O1 May

> Promqtion to focus on
local risks

GO SAFE

MESSAGE OF THE MONTH
Aircraft Loading

> Designed for safety and
performance to work hand
in hand

(0 SAFE

TOGETHER AND ON TIME

easylJet




DRIVING IMPROVEMENTS IN SAFETY AND TURN PERFORMANCE - THE PIT STOP APPROACH

DEFINE
Turn and Safety
Expectations
5 | ] |
fl= = OPTIMISE = =4 . S
- Procedures, MODEL »;EHL / :
o} - Equipment and Turn Requirements ‘ DAL 2 pu s
Infrastructure

" TOGETHERAND ONTIME ?
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OVERSEE DETERMINE

Turn safety and Roles and
- delivery standards Responsibilities

e , _
The Turn Model

easylJet
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