
Our safety promotion 
journey 

Callum Hutchinson



2020-2022

> Staff shortages

> Loss of experienced staff

> Difficulties in recruitment

> Skill fade

> New operating procedures

> Passengers & Staff adapting to a changing travel 
environment

> ‘Back to basics’
• Safety first
• Take your time
• Follow procedures

> Airport manager briefings to the handling agents
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Wallpaper
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2023 – Launch of safety, time, procedures 2.o
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> 5 monthly focus topics 

> QR code 

> Safety promotion visits
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WIIFM?



2024 –Summer of safety 24

> WIIFM

> Safety promotion visits

> Risk based approach

> Quarterly stand-up calls

> Knowledge based questions for competition entry

> Foam thumbs dispatched to promote REACT

> Created a platform for our handlers to feedback initiatives
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video
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GO SAFE, together and on time
> GO SAFE, together and on 

time to launch 01 May

> Promotion to focus on 
local risks

> Designed for safety and 
performance to work hand 
in hand
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DRIVING IMPROVEMENTS IN SAFETY AND TURN PERFORMANCE - THE PIT STOP APPROACH
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DEFINE 

Turn and Safety 
Expectations

MODEL 

Turn Requirements

DETERMINE 

Roles and 
Responsibilities

TRAIN

The Turn Model 

OVERSEE 

Turn safety and 
delivery standards

OPTIMISE 
Procedures, 

Equipment and 
Infrastructure
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