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CAMO and Part-145 setup
One Technical organisation

Part-CAMO Part-145
Overall responsible for Continued Airworthiness. 

Organization approved by the Norwegian and Swedish 
CAA, with three separate approvals. 

Overall responsible for performing maintenance.

Organization approved by the Norwegian CAA.

Divided into four key areas:

Engineering
Maintenance program, 
Reliability, AD/SB monitoring, 
AMOS Masterdata.

Planning & aircraft transition
Maintenance planning and 
executed in due time, Phase-In/ 
-Out of aircraft

Powerplant
Engine Trend Monitoring, shop 
visit management, lease 
contracts

ARC
Issuing, renewal and extension 
of Airworthiness Review 
Certificate

Divided into five key areas:

Production
OSL, ARN & CPH are bases which are approved for Base 
maintenance. SVG, TRD & BGO are Line stations.

Production Control & Planning
Task, manpower and skills management

Supply Chain & Warehousing
Stock optimisation, supplier performance management

Maintenance Support
Tools, equipment and component maintenance 

Training department
Coordinating all technical training activities 

ARN

CPH

OSL

SVG

BGO

TRD
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Mastering Onboarding and Ensuring Safety with Contracting Staff

Quarter 1 Quarter 4Quarter 3Quarter 2

No. Flt.

Vacation law, 
reducing the 

workforce by 10 -
15%

Avg. FTE 

The number of 
flights goes up 

by 30 %

Ground time 
reduced by 25%

Availability Training
Culture

Stability Knowledge

Additional need 
for CRS staff 

Assessment
Safety risk assessment

Reports (SafetyNet)

Capacity planning
Onboarding program

Time

Access

ManagementUnions



Thank you
Operational Excellence 
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