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EASA SAFETY WEEK 31.05.2023
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Andreas Nistad
Maintenance Director & NP Part-145
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Securing modern fleet for 2023 and beyond

))- Securing fleet for summer ramp-up
< Signed LOI with ALC for six 737 MAX B due before summer 2023

<  Counteracting Boeing delays for aircraft originally due this spring

< Summer 2023 fleet increasing to 81 aircraft
))— Replacing older generation aircraft
<  Redelivery of leased 737 NGs
<  Replaced by fuel-efficient aircraft with significant cost savings
— above 14% reduced fuel-burn
< Serving customers latest technology — 40% noise reduction o 17

))- Aircraft order delivery from 2025

< Order for 50 737 MAX 8 aircraft — delivery 2025-2028

<  Option for additional 30 aircraft — delivery 2028-2030

2022 Summer 2023 2024 2025 2026 2027 2028 2029 2030
3  Attractive pricing and inflation protection 2023
3 NOK 2.9 billion PDP paid-in B Current fleet estimate B Aircraft order ® Option New tech. aircraft
_}

Significant share to be owned - reducing overall financing cost
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CAMO and Part-145 setup

One Technical organisation

Overall responsible for Continued Airworthiness. Overall responsible for performing maintenance.

Organization approved by the Norwegian and Swedish Organization approved by the Norwegian CAA.
CAA, with three separate approvals.

S
Kingéom of Norway
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CERTIFICATE

Reference: NO.CAMO.0056  AOC NO.AOG090.

Divided into four key areas:

Engineering i L .
Maintenance program, o o Gt ([
Reliability, AD/SB monitoring, e B
AMOS Masterdata. ol @
Divided into five key areas:
Planning & aircraft transition .
Maintenance planning and cearicaTe Production .
o somsasocs: OSL, ARN & CPH are bases which are approved for Base

executed in due time, Phase-In/
-Out of aircraft

maintenance. SVG, TRD & BGO are Line stations.

Production Control & Planning
Task, manpower and skills management @

Powerplant
Engine Trend Monitoring, shop
visit management, lease

Supply Chain & Warehousing

contracts S .
Stock optimisation, supplier performance management

ARC .

. . Maintenance Support
Issuing, renewal and extension . .

. . . Tools, equipment and component maintenance
of Airworthiness Review @
Certificate = h -

st Training department

— A Coordinating all technical training activities
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Mastering Onboarding and Ensuring Safety with Contracting Staff

Additional need
for CRS staff

Vacation law,

The number of Ground time
reducing the

flights goes up reduced by 25%

workforce by 10 - by 30 %

15%

Avg. FTE
No. Flt. Culture Assessment R ts (SafetyNet)
Tahili eports (SafetyNe
Availability Training : Safety risk assessment _ P Y
Time Unions Management
Stabilit Capacity plannin
Access Y Knowledge Pacity P & Onboarding program

v

Quarter 1 Quarter 2 Quarter 3 Quarter 4
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