
6 de junio de 2023

EASA Safety Week. Maintenance
Iberia Line Maintenance Readiness Plan for Summer
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Line Maintenance

28 Latam and Spanish Stations

Our Locations

796 People in Line Maintenance



Line Maintenance Direction

Main Targets for 2023

Finalización del proyecto AMOS y comienzo de eTLB
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TDR & OTD improvement specially in NB fleet

MEL Items control improvement in a consistent way

Training Plan & Certification growth

New Cost Control model

2
Material Improvement Plan AMOS implementation and eTLB launch
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Summer Readiness Action plan

AOG Recovery Team

Anticipation critical summer task + A330 GE Eng bushings

Attrition Hiring (20) + New aircraft’s (65)+ N. Stations Position Coverage (21 people)

New Certifiers (24 People)

BGS OSS vs Plan B (1M€)

OnBoarding 1
1st May

OnBoarding 2
15th June

OnBoarding 3
26th July

A330 5G RA immunity installation

MEL defect new action and control process

C&E Contingency Overplanning

PW 1100 EIS

AMOS MOBILE: MEL Items, Defer defects 
opening and closure, DLY, SVC & TRN

IB MRO POOL: Wheels & Brakes.  

C&E insourcing.

Químicos & Cabin
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