i
Summer 2023

I No Compromise on Safety

Are you Ready, Resilient and Responsive enough for this summer's challenges?




Praf Safety Week Agenda e

Free registration

Part 1 Part 2 Part 3 Part 4
Tue 30 May Wed 31 May Thu 1 June Fr1 2 June

4 )

1000-1130 1000-1130
Flight Traimning/ Cyber/ Security

1000-1130 C1000-1130

Intro/ Gross Aerodromes/
Domain Ground Handling

1400-1530 1400-1530
Air Ops Maintenance
and CAW

1400-1530
Emerging Risks
in ATM




Wed 31 May
(1000-1130)
Aerodromes

and Ground
Handling

More info on EASA website

Agenda

1. Setting the scene
- Julia Egerer, EASA, moderator
- Florent Morel, EASA occurrence analysis

2. Local Runway Safety Teams: collaboration in action
- Marco Maderna, Milan Airport
- Stuart Carmichael, Menzies Aviation

3. Safety promotion campaign on Occurrence reporting & GH
- Nicolas Vernhes, DGAC France
- Mathieu Compiegne, Groupe Europe Handling

4. Innovative training & qualification solutions
- Davy van Hyfte, Brussels Airport

- Bjorn van den Eynde, ETF

5. Wrap-up & conclusion Julia Egerer, EASA


https://www.easa.europa.eu/en/newsroom-and-events/events/easa-safety-week-2023

Airport operations in a complex & fragile ecosystem

»- Transparency — sharing of data between
stakeholders is a prerequisite of good change
& crisis management, making good use of
local runway safety teams to increase
efficiency & safety.

- Teamwork — working together, including with
authorities to improve reporting. Innovative
proficiency check training solutions using team
assessments.

- Trust — no reporting without just culture & no
reports without feedback loops to show that
reporting has a positive impact on the
professional lives.

EIEASA




EEASA . together
Theme: No Compromise on Safety Y

Main themes of his summer campaign and Safety Week (30-RMawe):
EASA Safety Week 2023 - Online | EASA (europa.eu)

Ready Having enough competent people and all the resources to
manage risks effectively so that you can ensure safe and

effective operations.

Resilient Having the mindset to encourage collaborative safety
conversations and then reacting positively and quickly to

changing situations.

Responsive You are prepared for any operational challenges and external
threats by not pushing the boundaries of the rules and being on

guard for risk transfer.


https://www.easa.europa.eu/en/newsroom-and-events/events/easa-safety-week-2023

The Rampup Campaign - Organisational Overview

The importance of an
Industry-wide
campaign

O}i Aviation services are interconnected and
O

rely upon organisations working together

seamlessly.
Summer strategies need to be addressed
ét’ We all need to focus on key behaviours

by all organisations to ensure the safe
and effective delivery of services.

during the rampup of operations over
the coming months.

Be Ready means

Ensuring that you have the right tools, equipment and
infrastructure in place.

Having enough skilled, trained and qualified people who
are operationally ready and fit for duty.

Putting your staff and their wellbeing at the heart of a
people centred ranmyp.

Stay Safe means

Encouraging people to follow recognised processes,
procedures and practices.

Knowing your risks and mitigating them effectively as
part of a resilient management system.

Setting a culture of trust that encourages reporting and
for people to talk openly about safety and wellbeing.



together
safety

"To provide useful information that engages people in positive

conversations about safety so that the aviation community cat

comply with the necessary rules and paotively manage their
risks to ensure safe and effective operations”.

Its purpose and what it stands for

Collaborative Useful and Supportive

* We collaborate to understand the challenges industry are We collaborate to understand the challenges industry ar
facing and work hard to help develop practical solutions. facing and work hard to help develop practical solutions.

Plain Speaking Engaging

* We use plain, simple language that seeks to provide the « We start positive conversations about safety that gets
clarity people need to easily understand often complex  people thinking and provide the tools and information
information without talking down to them. industry needs.
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