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Direction de la sécurité de l’aviation civile

Record high reporting rate (92,000)

Safety Analysis: 
what’s in there?

Contributors : 4Flight, Transavia growth, 
loss of GPS signal, fatigue…

 2022 : high rate of RWY 
incursions (+ in some airports)

 Slight increase in unstabilised
and non-compliant approaches

 CFIT : WIP – QNH setting

 Wildlife hasard : under control

 Airspace infrigement : summer
peak

 Drivers’ skills on maneuvring
area

 Unruly passengers

Some of our KPIs

Rwy Inc

UA/NCA

CFIT

LOC-I

Wildlife

Airspace I.



Phase 1 Safety info leaflet with rec. + focused
oversight + Safety Study + webinar « one year later »

Awareness, rely on SMS, report, analyse, beware of sub-contracting
Robust methods: adherence to SOP & TEM



Phase 2 2022 Ramp-up, trafic increase, overheating

General aviation: 
ADR operators to 

play a role on 
unctl ADR 

SIL on Hot 
temperatures

New issues: fatigue, 
lack of staff,

Skill degradation, 
mishaps in GHSP

Mid-July SIL on 
ground ops : 
•Training
•Ramp operations,
•Ground staff pairing…



War in Ukraine +

Industrial action

+ lack of GHSP 
ressources

Delays
Congested airports

+ unrully pax
Commercial 

pressure

Commander’s
discretion  Fatigue reports  Rushed operations Hurry-up, unstable

appch

Overall performance 
decrease

Lower capacity to 
face « average » 

disruptions

Phase 3: systemic hazard identification for 2023

Awareness  OK
Preparedness ??



Phase 3: mitigation for Summer 2023 (1/4) 

Reminder of Safety promotion 
« TARMAC » & « SAFAER » 
GHSP 23 videos:
https://www.ecologie.gouv.fr/en/node/2809

Loadsheet, loading, refueling, W&B, drivers ……



Commitment for 2023 
for high level of service 

(airport operators + 
State authorities + 
GHSP + airlines)

KPIs

Regular 
follow-up

Action 
plans

Reporting 
to Ministry  

Phase 3: mitigation for Summer 2023 (2/4) 



Unruly passengers
legislation stiffened

• 75.000 € and/or 5 yrs jail
sentence

Intentional damage to 
airplane w safety impact 

• 10,000€ and/or 4 years travel
ban

Failure to comply w 
safety instructions, 

hampering crews duties

Phase 3: mitigation for Summer 2023 (3/4) 



Long term

Cooperation with
labour agency

(unemployment) to 
promote maintenance 

jobs & careers

Phase 3: mitigation for Summer 2023 (4/4) 
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THANKS FOR YOUR ATTENTION

QUESTIONS?


