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Annex to ED Decision 2020/021/R

Acceptable Means of Compliance (AMC) and Guidance Material (GM) to
Authority, Organisation and Operations Requirements for Aerodromes —

Issue 1, Amendment 4’

The Annex to Decision 2014/012/R is amended as follows:

The text of the amendment is arranged to show deleted text, new or amended text as shown below:

— deleted text is struek-through;

— new or amended text is highlighted in blue;

— an ellipsis ‘[...]" indicates that the rest of the text is unchanged.
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Annex to ED Decision 2020/021/R

ANNEX || — PART-ADR.AR

PART AUTHORITY REQUIREMENTS — AERODROMES

SUBPART A — GENERAL REQUIREMENTS (ADR.AR.A)

GM1 ADR.AR.A.010(b) Oversight documentation

ED Decision 2014/012/R

AVAILABILITY OF DOCUMENTATION TO THIRD PARTIES

Thellegislative acts, standards, rules, technical publications, and other similar documents sheuld-be
are made available, in a timely manner, to the aerodrome operators, organisations responsible for the
provision of apron management services (AMS) and to any other interested party concerned in various
ways and formats, such as via is websites, the respective government’s official gazette, or any other
simitar means.

The way tofer makeing such material available, including the possible application of fees, is for the
Competent Authority to decide.

Making such documentation available is without prejudice to the application of rules regarding the
protection of intellectual property rights, or similar applicable legislation.
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GM1 ADR.AR.A.040(b) Safety directives

ED Decision 2014/012/R

FORWARDING OF SAFETY DIRECTIVES

The safety directives that sheuld-be are forwarded to the Agency under ADR.AR.A.040 include; but are
not limited to; cases like the following ones, where the Competent Authority has determined that:

(a)  thetit is necessary to include additional certification specifications in the certification basis of
an aerodrome;

(b) thetthe aerodrome equipment has presented unusual, or frequent, or otherwise unjustified
malfunctions or failures;

(c) thet-the certification specifications established by the Agency are such that under given
conditions additional action is required to be undertaken in order to maintain the level of safety;

(d)  thaet—there is immediate need to take certain action in order to respond to a safety
recommendation or following an accident or serious incident; or

(e) #hatthisor asimilar unsafe condition may be present at other aerodromes of the same Member
State.

Member States’ Competent Authorities may issue directives (which may be called ‘operational
directives’; or otherwise) during itstheir oversight activities, such as anthe instruction to the
aerodrome operator or to the organisation responsible for the provision of AMS to abstain from a
certain activity, or a positive action (e.g. cutting of trees which are found to penetrate the OLS, or the
removal of certain objects from the aerodrome, etc.) needed to maintain the level of safety. Such
directives are not meant to be forwarded to the Agency.
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SUBPART B — MANAGEMENT (ADR.AR.B)

ED Decision 2014/012/R

QUALIFICATION AND TRAINING -— AERODROME INSPECTORS

(a) Initial training should encompass:

(1)

(2)

(3)

Initial theoretical training

The scope objective of the initial theoretical training is to familiarise the trainee
aerodrome inspectors with the finding categorisation, reporting, follow-up procedures,
and enforcement. The primary scepe objective of the theoretical training is not the
transfer of technical knowledge as the trainees should possess such knowledge, either
from previous work experience or through specialised training, prior to attending the
theoretical course (for the areas to be covered in the training programme, see
AMC1 ADR.AR.B.005(a)(2)). Amongst others, the theoretical training should cover theory
of audits and inspections, as well as quality/safety assurance.

Practical training

The scepe objective of the practical training is to instruct on audit/inspection techniques
and specific areas of attention without interference with the operation of the aerodrome
activities.

The Competent Authority should ensure that trainees have successfully completed the
initial theoretical and practical training above by passing a relevant assessment.

On-the-job training

The objective of the on-the-job training is to familiarise the trainees with the
particularities of performing an aerodrome audit/inspection in a real, operational
environment.

(@)  Duration and conduct of the on-the-job training

The duration of the on-the-job training should be customised to the particular
training needs of every trainee and cover, as much as possible, the audit/inspection
items which the inspector will be privileged authorised to inspect. The on-the-job
training should include at least four aerodrome audits/inspections.

(b)  The scope and elements to be covered during the on-the-job training
(i) Preparation of an audit/inspection:
(A)  sources of information for the preparation of an audit/inspection;
(B) areas of concern and/or open findings;

(C)  selection of aerodrome operator(s) or organisation(s) responsible for
the provision of AMS to be audited/inspected; and

(D) task allocation among the members of the audit/inspection team.
(i)  Administrative issues of the inspection:

(A) aerodrome inspector’s credentials, rights, and obligations;

(B) aerodrome access procedures;

(C) safety and security airside procedures; and
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(b)

Annex to ED Decision 2020/021/R

(D) aerodrome inspectors toolkit (fluorescent vest, checklists,
clinometer, distance-measurement devices, digital camera, GPS, etc.).

(iii)  Audit/Inspection:
(A)  introduction — opening meeting;

(B) on-site activities (audit/inspection according to the area of expertise
of the trainee);

(C) findings (identification, categorisation, evidencing, reporting); and
(D)  corrective actions — enforcement.
(iv)  Closing meeting — debriefing on the audit/inspection conclusions.
(v)  Preparation, completion, and delivery of the audit/inspection report.
(vi)  Human factors elements:
(A)  cultural aspects;
(B)  resolution of disagreements and/or conflicts; and
(C) auditee stress.
(vii) Team leading, if required.

(viii) Post-audit/-inspection procedures, such as monitoring the status of open
audit findings, follow-up audits/inspections, and closing the findings after
appropriate action has been taken by the aerodrome operator or by the
organisation responsible for the provision of AMS.

Assessment of trainee aerodrome inspectors

The assessment of the trainee aerodrome inspectors should be done by the aerodrome
inspector that providesing the training. A trainee aerodrome inspector should be considered to
have successfully completed the on-the-job training only after demonstrating to the aerodrome
inspector that providesing the training that he/she they possesses the professional
competence, knowledge, judgement, and ability to perform aerodrome inspections and audits
in an real, operational environment, in accordance with the applicable requirements.

Aerodrome inspectors appointed to provide training and assessing trainees

The aerodrome inspectors that provideing the training, and that assessing trainee aerodrome
inspectors, should be appointed by the Competent Authority and should meet the qualification
criteria established by that Competent Authority. These criteria should require that the
appointee has been a qualified aerodrome inspector (see GM6 ADR.AR.B.005(a)(2)); for the last
3three years prior to histher their appointment. Additional factors to be considered when
Aeminating appointing aerodrome inspectors to provide training, and to assess trainee
aerodrome inspectors, include: knowledge of training techniques, professionalism, maturity,
judgment, integrity, safety awareness, communication skills, and personal performance

standards-efperfermance.
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GM1 ADR.AR.B.005(a)(2) Management system

ED Decision 2014/012/R

SUFFICIENT PERSONNEL

(a) This Guidance Material for the determination of the required personnel is limited to the
performance of certification and oversight tasks, excluding personnel required to perform tasks
subject to any national regulatory requirements.

(b)  The elements to be considered when determining the required personnel and planning their
availability; may be divided into quantitative and qualitative elements:

(1) Quantitative elements:
(i) the number of initial certificates to be issued;

(ii)  the number of aerodromes and aerodrome operators certified by the Competent
Authority;

(iii)  the number of previders—of organisations responsible for the provision of apren
management—services AMS—having—declared—theiractivity—to—the Competent
Authority;

(iv) the number of planned audits and inspections to aerodromes and organisations

responsible for the provision of AMSaudits-and-inspections; and

(v)  the number of expected changes to the aerodrome infrastructure.
(2) Qualitative elements:

(i) the size, nature, and complexity of the activities of aerodromes and aerodrome

operators, as well as providers of apren—management—services organisations
responsible for the provisions of AMS:

(A) privileges of the aerodrome operator or of the organisation responsible for
the provision of AMS;

(B)  type and scope of the approval,scepe-efapproval;
(C)  possible certification to industry standards;

(D) types of aerodromes operated;

(E)  number of personnel; and

(F)  organisational structure, existence of subsidiaries.

(i)  results of past oversight activities, including audits, inspections, and reviews, in
terms of risks and regulatory compliance:

(A)  number and level of findings; and
(B) implementation of corrective actions.

(iii)  the size of the Member State’s aviation industry, and the potential growth of the
activities in the field of civil aviation, which may be an indication of the number of
new applications and changes to existing certificates to be expected.

(c) Based on existing data from previous oversight planning cycles, and taking into account the
situation within the Member State’s aviation industry, the Competent Authority may estimate:

(1) the standard working time required for processing applications for certificates;

(2) the standard working time required for processing declarations;
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(d)

(e)

(f)

(8)

(h)

Annex to ED Decision 2020/021/R

(3) the number of new declarations, or ehanged changes to declarations;
(4) the number of new certificates to be issued for each planning period; and
(5) the number of changes to existing certificates to be processed for each planning period.

In line with the Competent Authority’s oversight policy, the following planning data sheuwld-be
is determined specifically for each aerodrome and aerodrome operator, as well as for declared

organisations responsible for the provision of AMS-previders-eofapren-managementservices:

(1)  standard number of audits/inspections to be performed per oversight planning cycle;
(2)  standard duration of each audit/inspection;

(3) standard working time for audit/inspection preparation, on-site audit/inspection,
reporting and follow-up, per aerodrome inspector; and

(4)  minimum number and required qualification of aerodrome inspectors for each
audit/inspection.

Standard working time eeuld may be expressed either in working hours per aerodrome
inspector, or in working days per aerodrome inspector. All planning calculations should, then,
be based on the same unit (hours or working days).

It is recommended to use a spread sheet application to process data defined under (c) and (d)
above, to assist in determining the total number of working hours/days per oversight planning
cycle required for certification, oversight, and enforcement activities. This application could also
serve as a basis for implementing a system for planning the availability of personnel.

For each aerodrome, aerodrome operator, and previder—efapren—management—services

organisation responsible for the provision of AMS, the number of working hours/days per
planning period for each qualified aerodrome inspector that may be allocated for certification,
oversight and enforcement activities sheuld-be is determined, taking into account:

(1) purely administrative tasks not directly related to oversight and certification;
(2) training;

(3) participation in other projects;

(4) planned absence; and

(5) the need to include a reserve for unplanned tasks or unforeseeable events.

The determination of the working time available for certification, oversight, and enforcement
activities sheutd may also consider the possible use of qualified entities.

Based on the elements listed above, the Competent Authority sheuld will be able to:

(1)  monitor the dates when audits and inspections are due, and when they have been carried
out;

(2) implement a system to plan the availability of its personnel; and

(3) identify possible gaps between the number and qualification of its personnel; and the
required volume of certification and oversight.

Care should be taken to keep planning data up to date, in line with changes in the underlying
planning assumptions, with particular focus on risk-based oversight principles.
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GM2 ADR.AR.B.005(a)(2) Management system

ED Decision 2014/012/R
AERODROME INSPECTORS — DUTIES
(a)  Anaerodrome inspector is considered te-be any person to whom the Competent Authority has

formally assigned tasks related to the safety oversight of aerodromes, of aerodrome operators
and of organisations responsible for the provision of AMS.

(b)  Apart from the aerodrome oversight tasks, an aerodrome inspector may also undertake other
tasks that the Competent Authority finds necessary.

GM1 ADR.AR.B.010 Allocation of tasks to qualified entities

ED Decision 2014/012/R

CERTIFICATION TASKS

The tasks that may be performed by qualified entities on behalf of the Competent Authority may
include any tasks related to the initial certification and continuing oversight of aerodromes and

aerodrome operators, as well as declared previders-of-apron-managementservices of organisations

responsible for the provision of AMS, with the exclusion of the issuance of certificates or approvals.

ED Decision 2014/012/R

AERODROMES — AERODROME OPERATORS —APRON-MANAGEMENTSERVICE-PROVIBERS-ORGANISATIONS
RESPONSIBLE FOR THE PROVISION OF AMS

Records related to a certified aerodrome and its aerodrome operator, or the previderof-organisation

responsible for the provision of AMS apren-managementservices having-declared-itsactivity-to-the
Competent-Authority should include, as appropriate to the type of organisation:

(a)  the application for a certificate, approval, or declaration;
(b)  the documentation based upon which:
(1)  the certificate or anthe approval has been granted with amendments; and
(2) the declaration has been registered;
(c) the documentation related to notifications of changes by the applicant and their assessment;
(d) the certificate or approval issued, including any changes to it;

(e) acopy of the continuing oversight programme listing the dates when audits are due and when
such audits were carried out;

(f) continuing oversight records, including all audit and inspection records;
(g) copies of all relevant correspondence;
(h)  details of any exemption or derogation, and enforcement actions;

(i) any report from other competent authorities relating to the oversight of the aerodrome, the

aerodrome operator, and the previderofapronmanagementservices organisation responsible
for the provision of AMS, if applicable; and

(i) a copy of any other document approved by the Competent Authority.

Page 8 of 65



Annex to ED Decision 2020/021/R

ED Decision 2014/012/R

AERODROMES — AERODROME OPERATORS — PROVIDERS-OF-APRON-MANAGEMENT-SERVICES
ORGANISATIONS RESPONSIBLE FOR THE PROVISION OF AMS

(a)  Records which are considered te-be related to the certification of an aerodrome, and are to be
maintained for the lifespan lifetime of the certificate, include; but are not limited to; the
following:

(1) applications submitted;

(2) notifications of the certification specifications for an initial certification and any changes
to themthereef, including:

(i) any provisions for which an equivalent level of safety has been accepted; and
(ii)  any special conditions;-
(3) documentation related to alternative means of compliance used;

(4) documentation related to Deviation Acceptance and Action Documents (DAAD), if

relevant;
(5) documentation related to exemptions or derogations granted;
(6) aeronautical studies and safety assessments;
(7) designseftheaerodromeaerodrome design;
(8) declarations made by the applicant;

(9) current version of an aerodrome manual, and evidence of its evaluation; and
(10) approvals granted.

(b)  Records for the aerodrome equipment; or for parts of the aerodrome infrastructure which have
been removed from the aerodrome need not be maintained.

(c)  Records which are considered related to an organisation responsible for the provision of AMS,
and which are to be maintained for the lifespan of the declaration, include but are not limited
to the following:

(1) applications submitted;

(2) documentation related to alternative means of compliance used;
(3) safety assessments;

(4) declarations made by the applicant;

(5) current version of the management system manual, and evidence of its evaluation; and

(6) approvals granted.
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GM2 ADR.AR.B.020(a) Record keeping

ED Decision 2014/012/R

DOCUMENTATION #AERODROMES — AERODROME OPERATORS — ORGANISATIONS RESPONSIBLE FOR

- Dlocumentation to be kept as records in support of the certificate or approval includes the
management system documentation, including any technical manuals, such as the aerodrome

manual,”
that have been submitted with the initial application, and any amendments to .
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SUBPART C — OVERSIGHT, CERTIFICATION AND
ENFORCEMENT (ADR.AR.C)

ED Decision 2014/012/R

PROCEDURES FOR THE OVERSIGHT OF AERODROME OPERATORS AND PROVABERS-OF-ARRON-MANAGEMENT
SERVICES OF ORGANISATIONS RESPONSIBLE FOR THE PROVISION OF AMS

(@) The Competent Authority should assign an—apprepriate focal point for each aerodrome
operator; and for each organisation responsible for the provision of AMS—previderef-apron
managementservices. Where more than one aerodrome inspector is assigned to an aerodrome
operator or to an organisation responsible for the provision of AMS, one of them should be
appointed as focal point reminated as having the overall responsibility for the supervision of,
and liaison with, the aerodrome operator’'s management or the management of the
organisation responsible for the provision of AMS, and be responsible for reporting on the
compliance with the requirements for its operations-as-a-whele.

(b) Inspections, audits, and oversight procedures, on a scale and frequency appropriate to the
operation, should include; but not be limited, as appropriate, to; the items from the following

list:

(1) aerodrome infrastructure and equipment;

(2)  visual aids and aerodrome electrical systems;

(3) obstacle restriction and control;

(4) aerodrome data reporting;

(5) aerodrome emergency planning;

(6)  rescue and firefighting;

(7)  removal of disabled aircraft;

(8) storage facilities and handling of dangerous goods and fuel, including fuel installations,

fuel quality, and fuelling equipment;
(9) lowa=visibility operations;
(10) winter and adverse weather operations;
(11) protection of radar, navigation aids, and other aerodrome equipment;
(12) apron management;
(13) apron safety management;
(14) vehicle control on the movement area;
(15) wildlife hazard management;

(16) runway excursion and incursion prevention programmes of the aerodrome operator, as
part of the Competent Authority’s runway safety programme;

(17) inspections of the movement area;
(18) maintenance of the aerodrome systems and the movement area;
(19) aerodrome works;

(20) protection against hazardous activities in the aerodrome surroundings;
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(d)

(e)

(f)

(8)

(h)

(i)

Annex to ED Decision 2020/021/R

(21) personnel training and records, including review of training programme on runway
excursion and incursion prevention and its implementation;

(22) aerodrome manuals and documentation;

(23) operator’s management system, including its safety management system and its quality,
and security management system for aeronautical data; and

(24) operator’s oversight of the compliance of the organisations that operateirg; or
provideinag services at the aerodrome (third parties).

An-ilnspections or an audits should be a ‘deep cut’ through the items selected, and all findings
and observations should be recorded.

Aerodrome inspectors should analyse and assess the root cause(s) identified by the aerodrome
operator or the organisation responsible for the provision of AMS, and be satisfied that the
corrective actions taken are adequate to correct the non-compliance, and to prevent its
reoccurrence.

Inspections and audits may be conducted jointly or separately-erin-combination. Inspections
and audits may also be coordinated with inspections and audits conducted by the competent
authorities responsible for other areas, to address areas of coordination between aerodrome
operator and the providers of other services (e.g. ATM/ANS). Joint audits with competent
authorities for other areas should also be performed because they are particularly effective to
examine the interfaces between different actors at the aerodrome (e.g. airport and ATCATS),
including the prevention of runway excursions and incursions.

Inspections may, at the discretion of the Competent Authority, be conducted with or without
prior notice to the aerodrome operator; or the organisation responsible for the provision of

AMS-providerof apron-managementservices.

Where it is apparent to an aerodrome inspector that an aerodrome operator; or an organisation
responsible for the provision of AMS a—previderof-apron-managementservices has failed to
comply with permitteda-breach-of the applicable requirements, with the result that safety has
been; or might have been compromised, the aerodrome inspector should ensure that the
respensible person in charge within the Competent Authority is informed without delay.

In the first few months of a new operation, physical change of the aerodrome or organisational
restructure, aerodrome inspectors should be particularly alert to any irregular procedures,
evidence of inadequate facilities or equipment, or indications that management control of the
operation may be ineffective.

Aerodrome inspectors should take account of any conditions that may indicate a significant
deterioration in the financial situation of the aerodrome operators or of the organisation
responsible for the provision of AMS-financial-situation. When any financial difficulties are
identified, aerodrome inspectors should increase the technical surveillance of the operation
with particular emphasis on the upholding of safety standards.

The number or the magnitude of the non-compliances identified by the Competent Authority
will serve to support the Competent Authority’s continuing confidence in the aerodrome
operator’:s; competence or in the competence of the organisation responsible for the provision
of AMS-efapron-managementservicesproviderscompetenee, or, alternatively, may lead to a
breach of an-eresien-efthat confidence. In the latter case, the Competent Authority will need
to review any identifiable identified shortcomings of the management system, and take
appropriate action if required.
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GM1 ADR.AR.C.010 Oversight programme

ED Decision 2014/012/R

PROCEDURES FOR THE OVERSIGHT OF AERODROME OPERATORS AND PROVUDERS-OF-ARRON-MANAGEMENT
SERVICES OF ORGANISATIONS RESPONSIBLE FOR THE PROVISION OF AMS

In addition to its regulatory oversight, the Competent Authority may establish national groups for the
prevention of runway excursions and incursions as part of a national runway safety steering

groupRunway-Safety-Steering-Group. SuchMembership-ef-the groups could include representatives

from industry, such as aerodrome operatorsaeredromes, organisations responsible for the provision
of AMS, aircraft operators, air traffic services providers, industry safety groups, (local) runway safety
committee members and appropriate representatives from the Competent Authority.

The terms-ofreference scope for of such a group might be to:

—  Aaddress specific hazards, identified nationally, by coordinating actions this through
subgroupssub-greups or external agencies, as required;

—  Ppromote good practices; and information sharing, and raise awareness through publicity and
by educatingeducate industry;

—  Aactively support erhance-work-eentinuing-in industry initiatives;
—  Aact as coordination point for industry;

—  lidentify and investigate which technologies from those that are available that+way could reduce
runway excursion and runway incursion risks;

—  Rreview current aerodrome, ATC and aircraft operational policies and, if necessary, make
recommendations on future policiespeliey to reduce the risk of runway excursions and
incursions;

— Mmake recommendations for guidance and advisory material for industry on aerodrome,
aircraft and ATC operational issues to reduce the risk of runway excursions and incursions;

—  Boversee and promote the reporting of runway excursions and runway incursions incidents;

—  Eensure the thorough analysis of data to identify and examine specific areas of concern.

ED Decision 2014/012/R
AUDIT
(a)  The oversight programme should indicate which aspects will be covered with each audit.

(b)  Part of thean audit should concentrate on theaeredrome-eperater’s compliance-monitoring
reports to determine whether i the aerodrome operator or the organisation responsible for
the provision of AMS is identifiesying the root causes and correctsing its problems.

(c)  UponAtthe conclusion of the audit, an audit report should be completed by the auditing
aerodrome inspector, including all findings raised.
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ED Decision 2014/012/R

OVERSIGHT PLANNING CYCLE

(a)

(b)

(c)

(d)

The safety performance of the aerodrome operator and the organisation responsible for the
provision of AMS should be continuously monitored in order to ensure that the oversight
programme and the applicable oversight planning cycle remain appropriate.

The oversight planning cycle and the related oversight programme for each aerodrome
operator or for each organisation responsible for the provision of AMS should be reviewed
annually.

The oversight planning cycle and the related oversight programme, ard-including their annual
review, should be determined according to the following elements:

(1) the results of past certification and oversight activities;

(2) the capability to effectively identify aviation safety hazards, and manage the associated
risks;

(3) the effective control over all changes in accordance with point ADR.OR.B.040 for
aerodrome operators and with point ADR.OR.F.025 for organisations responsible for the
provision of AMS;

(4) the absence of level 1 findings;

(5) the response time to implement corrective actions requested by the Competent
Authority in accordance with ADR.AR.C.055(d)(2); and

(6) the risk exposure related to the aerodrome operated, such as traffic volume, type of
aircraft operated at the aerodrome, or physical characteristics of the aerodrome.

During each oversight planning cycle, the Competent Authority should convene meetings with
the accountable manager of the aerodrome operator or the organisation responsible for the
provision of AMS, or with theirkis/her delegate.

ED Decision 2014/012/R

OVERSIGHT PLANNING CYCLE

(a)

(b)

()

For each aerodrome operator and for each organisation responsible for the provision of AMS
certified-by-the Competent-Authority all processes should be audited at periods not exceeding
the applicable oversight planning cycle. The beginning of the first oversight planning cycle is
normally determined by the date of issue of the first certificate or acknowledgement of receipt
of the declaration. If the Competent Authority wishes to align the oversight planning cycle with
the calendar year, it should shorten the first oversight planning cycle accordingly.

The interval between two audits for a particular process should not exceed the interval of the
applicable oversight planning cycle.

Audits should include at least one on-site audit within each oversight planning cycle at each
aerodrome.
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GM1 ADR.AR.C.010(b) Oversight programme

ED Decision 2014/012/R

INDUSTRY STANDARDS

(a)  For aerodrome operators or for organisations responsible for the provision of AMS that haveirg
demonstrated compliance with the applicable industry standards, the Competent Authority
may adapt its oversight programme; in order to avoid audit duplication of specific audit items.

(b) The Bdemonstrationed of compliance with the applicable industry standards may not be
considered in isolation from the other elements to be considered for the Competent Authority’s
risk-based oversight.

(c) In order to be able to credit any audits performed as part of the certification process in
accordance with the applicable industry standards, the following sheuld-be are considered:

(1) the demonstration of compliance is based on certification auditing schemes providing for
independent and systematic verification;

(2) the existence of an accreditation scheme and accreditation body for certification in
accordance with the applicable industry standards has been verified;

(3) therelevance of the certification audits arerelevant to the requirements defined in Part-
ADR.OR, in Part-ADR.OPS, or in other regulations as applicable;

(4) the mapping of the scope of such certification audits ean-easiy-be-mapped against the
scope of oversight;

(5) the accessibility of the audit results are-accessible-te by the Competent Authority; and

(6) the compatibility of the audit planning intervals are—compatible with the oversight
planning cycle.

GM2 ADR.AR.C.010(b) Oversight programme

ED Decision 2014/012/R

FINANCIAL SITUATION

Examples of trends which may indicate problems in a new aerodrome operator’'s financial situation
or in the financial situation of an organisation responsible for the provision of AMS could be:

(a) considerable significant lay-offs or turnover of personnel,; reduced personnel resources,;
increased multi-tasking,; changing shift patterns;; and increased overtime;

(b)  delays in managing payments to staffmeeting-payrel;
(c)  reduction of safe operational eperating standards;

(d)  decreasing training standards-ef-training;
(e) withdrawalofereditby-supplierssupplier breach of credit towards the organisation;

(f) inadequate maintenance of the aerodrome; and

(g8) shortage of supplies and spare parts.
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ANNEX Il — PART-ADR.OR
PART ORGANISATION REQUIREMENTS ==-AEROBROME-OPERATFORS
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SUBPART B — CERTIFICATION
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SUBPART C — ADDITIONAL AERODROME OPERATOR
RESPONSIBILITIES (ADR.OR.C)

ED Decision 2014/012/R
GENERAL
The aerodrome operator a ices should establish

procedures to be used for reporting to the Competent Authorlty and to any other organisation, as
required, which include:

(a) the description of the applicable requirements for the purpose of reporting;
(b)  the description of the reporting mechanism, including reporting forms, means, and deadlines;
(c) the personnel responsible for reporting; and

(d)  the description of the mechanism and personnel responsibilities for identifying root causes, and
the actions that may be needed to be taken to prevent similar occurrences from happening in
the future, as appropriate.
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SUBPART D — MANAGEMENT S /AERODROMEOPERATORS

(ADR.OR.D)
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GM1 ADR.OR.F.005(a) Declaration of the organisation responsible
for the provision of AMS
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GM2 ADR.OR.F.005(a) Declaration of the organisation responsible

for the provision of AMS

IR
Ll
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AMC1 ADR.OR.F.020(a) Termination of the provision of apron

management services (AMS)

NOTIFICATION
ASSESSMENT OF CHANGES
(a)  safety (risk) assessment of a change

A safety (risk) assessment of a change includes:

(1) theidentification of the scope of the change;

(2)  theidentification of hazards;

(3)  the determination of the safety criteria applicable to the change;

(4)  the risk assessment in relation to the harmful effects or improvements in safety related
to the change and, if required, risk mitigation for the change to meet the applicable safety
criteria;

(5)  the verification that the change conforms to the scope that was subject to the safety
assessment, and that it meets the safety criteria, before the change is put into operation;
and

(6)  the specification of the monitoring requirements necessary to ensure that the aerodrome
and its operation will continue to meet the safety criteria after the change has been put
into operation.

(b)  Scope of the safety assessment

The scope of the safety assessment includes the following elements and their interaction:

(1) the aerodrome, its operation, management, and human resources being changed;

(2)  the interfaces and interactions between the elements being changed and the rest of the
system;

(3) the interfaces and interactions between the elements being changed and the
environment in which they are intended to operate; and

(4)  the full lifecycle of the change from conception to operations.

(c)  safety criteria

The safety criteria used for the safety assessment of a change:

(1) are compatible or the same with the safety criteria of the aerodrome operator and the
air traffic services (ATS) provider;

(2)  are defined in accordance with the procedures for the management of the change
contained in the management system manual; and
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AMC1 ADR.OR.F.045(b)(1) Management system

GM1 ADR.OR.F.045(b)(1) Management system

GM2 ADR.OR.F.045(b)(1) Management system

1
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GM3 ADR.OR.F.045(b)(1) Management system

(a)  The Safety Review Board:

S —
(1) the organisation'’s safety performance against the safety policy and safety objectives;
(2)  thatany safety action is taken in a timely manner; and

(3)  the effectiveness of the organisation’s safety management processes.
F
=~ I —
-
(f)  The Safety Action Group

Ry —
F
-
(4)  The Safety Action Group:

(i) monitors operational safety;

(iii)  assesses the impact of operational services on safety;

(iv)  ensures that safety actions are implemented within the agreed timescales.
F

GM4 ADR.OR.F.045(b)(1) Management system
SAFETY SERVICES OFFICE, SAFETY REVIEW BOARD AND SAFETY ACTION GROUP
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AMC1 ADR.OR.F.045(b)(2) Management system

M
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GM1 ADR.OR.F.045(b)(2) Management system

SAFETY POLICY

(a)  Safety policy — General

I —
I
-
AMC1 ADR.OR.F.045(b)(3) Management system
HAZARD IDENTIFICATION PROCESS

N
—

AMC1 ADR.OR.F.045(b)(3) Management system
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GM1 ADR.OR.F.045(b)(3) Management system
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part of the organisation’s processes. There are three specific conditions under which
special attention to hazard identification should be paid. These three conditions should
trigger more in-depth and far-reaching hazard identification activities, and include:

(i)

(ii)

(iii)

any time the organisation experiences an unexplained increase in safety-related
events or regulatory infractions;

any time major operational changes are foreseen, including changes to key
personnel or other major equipment or systems; and

before and during periods of significant organisational changes, including rapid
growth or contraction, corporate mergers, acquisitions, or downsizing.

For hazard identification, the following tools and techniques may be used:

(i)

(ii)

(iii)

(iv)

(v)

brainstorming, which is an unbounded but facilitated discussion with a group of
experts;

the hazard and operability (HAZOP) study, which is a systematic and structured
approach using parameter and deviation guidewords. This technique relies on a
very detailed system description being available for study, and usually involves
breaking down the system into well-defined subsystems and functional or process
flows between subsystems. Each element of the system is then subject to
discussion within a multidisciplinary group of experts against the various
combinations of the guidewords and deviations;

checklists, which are lists of known hazards or hazard causes that have been
derived from past experience. Past experience could be previous risk assessments,
or similar systems, or operations, or from actual incidents that have occurred in
the past. This technique involves the systematic use of an appropriate checklist,
and the consideration of each item on the checklist for possible applicability to a
particular system. Checklists are always validated for applicability prior to use;

the failure modes and effects analysis (FMEA), which is a ‘bottom-up’ technique
used to consider ways in which the basic components of a system can fail to
perform their design intent. This technique relies on a detailed system description,
and considers the ways in which each subcomponent of the system could fail to
meet its design intent, and what the consequences could be for the overall system.
For each subcomponent of a system, the FMEA considers:

(A) all the potential ways that the component could fail;

(B) the effects that each of these failures would have on the system behaviour;
(C)  the possible causes of the various failure modes; and

(D)  how the failures might be mitigated within the system or its environment.

The system level at which the analysis is applied can vary, and is determined by the
level of detail of the system description used to support the analysis. Depending
on the nature and complexity of the system, the analysis could be undertaken by
an individual system expert, or by a team of system experts that act in group
sessions.

the structured what-if technique (SWIFT) is a simple and effective technique,
alternative to the HAZOP study, and involves a multidisciplinary team of experts. It
is a facilitated brainstorming group activity, but is typically carried out on a higher-
level system description, having fewer sub-elements than the HAZOP study and
with a reduced set of prompts.
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AMC1 ADR.OR.F.045(b)(4) Management system

GM1 ADR.OR.F.045(b)(4) Management system
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AMC1 ADR.OR.F.045(b)(5) Management system

GM1 ADR.OR.F.045(b)(5) Management system
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AMC1 ADR.OR.F.045(b)(6) Management system

GM1 ADR.OR.F.045(b)(6) Management system

CHANGE MANAGEMENT
(b)  Aformal process for the management of change considers the following:
(1) the criticality of systems and activities;
(2)  the stability of systems and operational environments; and
(3)  the organisation’s past performance.
AMC1 ADR.OR.F.045(b)(7) Management system
CONTINUOUS IMPROVEMENT OF THE SAFETY MANAGEMENT SYSTEM
(a)  the proactive and reactive evaluation of facilities, equipment, documentation and procedures;
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GM1 ADR.OR.F.045(b)(6) Management system
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GM1 ADR.OR.F.045(b)(8) Management system
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AMC1 ADR.OR.F.045(b)(9) Management system

GM1 ADR.OR.F.045(b)(9) Management system
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AMC1 ADR.OR.F.045(b)(10) Management system
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GM1 ADR.OR.F.045(b)(10) Management system
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AMC2 ADR.OR.F.045(b)(10) Management system

AMC1 ADR.OR.F.045(c) Management system

i
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AMC2 ADR.OR.F.045(c) Management system

||1|\“|||“I||

GM1 ADR.OR.F.045(c) Management system
MANAGEMENT SYSTEM DOCUMENTATION

GENERAL

(a)  the description of the applicable requirements for reporting;

(b)  the description of the reporting mechanism, including reporting forms, means, and deadlines;
(c)  the personnel responsible for reporting; and
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AMC1 ADR.OR.F.055 Safety reporting system

SAFETY REPORTING SYSTEM

F
-
F
F
S —
- o
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F

GM1 ADR.OR.F.055 Safety reporting
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AMC1 ADR.OR.F.065(a)(1) Personnel requirements

iy
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GM1 ADR.OR.F.065(a)(1) Personnel requirements

AMC1 ADR.OR.F.065(a)(2) Personnel requirements
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AMC1 ADR.OR.F.065(a)(3) Personnel requirements

SAFETY MANAGER
e i e
(b)  The role of the safety manager should be to:

(1) facilitate hazard identification, risk analysis and risk management;
F
—
r
(5)  produce periodic reports on the safety performance of the organisation;

(6)  ensure the maintenance of the safety management documentation;
—
(8)  provide advice on safety matters; and
__
F
(2)  appropriate knowledge about safety and quality management;
—
F
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GM1 ADR.OR.F.065(a)(2);(a)(3) Personnel requirements

AMC1 ADR.OR.F.065(a)(4) Personnel requirements

il

GM1 ADR.OR.F.065(a)(4) Personnel requirements
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Record keeping

DOCUMENTATION TO BE RETAINED
GM1 ADR.OR.F.080 Record keeping
RECORDS
AMC1 ADR.OR.F.095 Management system manual
GENERAL
(c)  The management system manual should be developed such that:
(1) allits parts are consistent and compatible in terms of content and format;
(2)  itcan be readily amended; and
(3) its content and amendment status are controlled and clearly indicated.
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AMC2 ADR.OR.F.095 Management system manual
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GM1 ADR.OR.F.095 Management system manual
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GM2 ADR.OR.F.095 Management system manual

AMC1 ADR.OR.F.095(g)(1) Management system manual

I
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ANNEX IV — PART-ADR.OPS
PART OPERATIONS REQUIREMENTS — AERODROMES

AMC1 ADR.OPS.D.005 Apron boundaries

AMC1 ADR.OPS.D.010(a)(2);(b)(2) Coordination of aircraft entry to
/ exit from the apron

AMC1 ADR.OPS.D.015(a) Management of aircraft movements on
the apron
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GM1 ADR.OPS.D.015(b) Management of aircraft movements on
the apron

AMC1 ADR.OPS.D.015(c) Management of aircraft movement on the
apron

AMC1 ADR.OPS.D.020(a)(3) Management of vehicle movements on
the apron

GM1 ADR.OPS.D.020(b) Management of vehicle movements on
the apron
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GM1 ADR.OPS.D.025 Aircraft stand allocation

AMC1 ADR.OPS.D.025(a)(3) Aircraft stand allocation

GM1 ADR.OPS.D.025(b)(1) Aircraft stand allocation

CONSIDERATION OF AIRCRAFT CHARACTERISTICS FOR AIRCRAFT STAND ALLOCATION

(a)  Fuselage length

The fuselage length is relevant for:
F
(2)  the clearance at the aircraft stand.

(b)  sill height

The sill height s relevant for:
F
(2)  the mobile steps; and

(c)  Tail height

The tail height is relevant for:

(1) de-icing/anti-icing facilities; and

Page 52 of 65



Annex to ED Decision 2020/021/R

i
"“”WW

GM1 ADR.OPS.D.025(b)(2) Aircraft stand allocation
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GM1 ADR.OPS.D.025(b)(3) Aircraft stand allocation

AMC1 ADR.OPS.D.035(a) Aircraft parking

AMC1 ADR.OPS.D.035(b) Aircraft parking

AMC2 ADR.OPS.D.035(b) Aircraft parking
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AMC3 ADR.OPS.D.035(b) Aircraft parking

AMC1 ADR.OPS.D.035(c) Aircraft parking

GM1 ADR.OPS.D.040 Aircraft departure from the stand

GM1 ADR.OPS.D.040(e) Aircraft departure from the stand

GM1 ADR.OPS.D.045 Dissemination of information to

organisations operating at the apron
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AMC1 ADR.OPS.D.050(a)(2) Alerting of emergency services

GM1 ADR.OPS.D.050(a)(2) Alerting of emergency services
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AMC1 ADR.OPS.D.080(a)(1);(2) Training and proficiency check

programme of marshallers and ‘FOLLOW-ME’ drivers

TRAINING FOR MARSHALLERS
—
(1) the role and responsibilities of the marshaller;
R —
R —
(4)  safety procedures around the aircraft and particularly around the engines;
__
(7). driving at the apron;
—
(9)  aircraft stand configuration and layout.
—

AMC1 ADR.OPS.D.080(a)(2);(b)(2)(i) Training and proficiency check
programme of marshallers and ‘FOLLOW-ME’ drivers

TRAINING FOR ‘FOLLOW-ME’ VEHICLE DRIVERS
F
(1) the role and responsibilities of the ‘FOLLOW-ME’ driver;

(2)  the content of AMC2 ADR.OPS.B.025 ‘Operation of vehicles’;

(3)  'FOLLOW-ME' specific communication procedures, including radiotelephony procedures;
F
(5)  aircraft taxiing speed and appropriate aircraft-vehicle spacing;

(6)  specific procedures for guiding aircraft and/or vehicles;

(7). aircraft characteristics, both physical and operational;

(8)  ‘FOLLOW-ME' specific procedures for low-visibility operations;
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AMC1 ADR.OPS.D.085(a)(2)(i) Training and proficiency check

programme of personnel providing taxi instructions to aircraft
through radiotelephony

The initial training should include at least the following modules:

MODULE 1. General overview of apron management

(a)  Air traffic procedures relevant to aerodrome operations;

(b)  Air traffic flow management (ATFM) basic knowledge;

(d)  Description of tasks and responsibilities;

(f)  Basics of meteorology;
F
(h)  Traffic priorities at the apron: aircraft, equipment, vehicles;

(i) Basic knowledge of air navigation services (ANS);

(i) Aeronautical information publication (AIP).

(a)  Introduction to aeronautical law;

(b)  International aviation bodies;

(d)  Overview of the relevant national and international legislation.

(a) I systems;

(b)  Communication systems;
—
(d)  Airfield lighting systems relevant to the provision of AMS;

(e)  Visual/advanced visual docking guidance systems;

(a)  Radiotelephony communication phraseology;
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AMC1 ADR.OPS.D.085(a)(2)(ii) Training and proficiency check

programme of personnel providing taxi instructions to aircraft
through radiotelephony
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AMC1 ADR.OPS.D.085(f) Training and proficiency check programme
of personnel providing taxi instructions to aircraft through
radiotelephony

AMC2 ADR.OPS.D.085(f) Training and proficiency check programme
of personnel providing taxi instructions to aircraft through
radiotelephony

AMC3 ADR.OPS.D.085(f) Training and proficiency check programme
of personnel providing taxi instructions to aircraft through
radiotelephony
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AMC4 ADR.OPS.D.085(f) Training and proficiency check programme
of personnel providing taxi instructions to aircraft through
radiotelephony

lilk
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GM1 ADR.OPS.D.085(f) Training and proficiency check programme

of personnel providing taxi instructions to aircraft through
radiotelephony

LANGUAGE PROFICIENCY ASSESSMENT
e st gy i | S o e
(a)  The assessment includes:
(2)  common, concrete, and work-related topics.
S e o 5w 5 e i 5 e
(1) pronunciation:
L as o sl e s o
(i) the ability of the applicant to use both basic and complex grammatical structures;
—
(i) the range and accuracy of the vocabulary used;
—
(4)  fluency:
() tempo;
(i) hesitancy;
(iii)  rehearsed versus spontaneous speech;
(iv)  use of discourse markers and connectors;
(i) of common, concrete, and work-related topics;
—
(i) quality of response (immediate, appropriate, and informative);
(i) the ability to initiate and maintain short conversations:
(A) on common, concrete, and work-related topics;
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(B)  when dealing with an unexpected turn of events;
—
—

GM2 ADR.OPS.D.085(f) Training and proficiency check programme
of personnel providing taxi instructions to aircraft through
radiotelephony

GM2 ADR.OPS.D.085(f) Training and proficiency check programme
of personnel providing taxi instructions to aircraft through
radiotelephony

AMC1 ADR.OPS.D.085(g) Training and proficiency check programme
of personnel providing taxi instructions to aircraft through
radiotelephony.

Page 64 of 65



Annex to ED Decision 2020/021/R

GM1 ADR.OPS.D.085(g) Training and proficiency check programme
of personnel providing taxi instructions to aircraft through
radiotelephony.
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