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OCV…

How the System

Works…
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MILESTONE 
(OCV/FOIs)

OCT 16: Regulation EASA 

(Nov/Dec: HF Group Policy meeting)

Flight report update & improvement

JAN & FEB 17:  Initial meeting (FOIs)  (Q1)

MAR 17: Training FOIs (Q2 and Satisfaction Q3) 

MAR 17: OPS Meeting (IOPS) (Q IEC)

APR 17: Airlines Meeting (Q CIES)

JUN 17: Flight CTL Feedback (3 months) (Q4 & CTLs)

JUN 17: First standardization (Assessement) (Q6)
Nota: All Q are de-identified
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ABSTRACTS

- 10 Flight OPS Inspectors (OCV)

- Part time Captain’s pilots (TRI/TRE/STRE)

- HF Airlines Pilots Requirements completed each year

- 2017 HF FOIs Mandatory Training completed

- HF criterias switching from pointing to grading (new inspection grid)

Initial questioning…

1) Is new regulation positively impacting actors ?

2) Is FOIs HF perception close to real operation ?

3) Does HF training improve quality reports ?
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INITIAL MEETING… Q1 (JAN17)
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FOI’S TRAINING (MARCH 17 VS JUNE 17)
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TRAINING FEEDBACK…MARCH 17
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FLT CTLS FEEDBACK (Q2 Q4 & FL CTL)
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FOI’S STANDARDIZATION…

PRO COM AUT MAN LTE DEC COS GES CNS

Pilot 1 NA NA

Pilot 2 NA NA NA

Pilot 3 NA NA

Pilot 4 NA NA A

Pilot 5 NA NA

Pilot 6 NA NA NA

Pilot 7 NA NA

Pilot 8 NA NA NA

Pilot 9 NA

Pilot 10 NA NA NA

Not checked NV

Standard S

Acceptable A

Not acceptable NA
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IOPS MEETING… (Q IEC)2ND STEP
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55 out of 74 IOPS… 74%
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AIRLINES MEETING… 3RD STEP
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CONCLUSION…

Your opinion …

1) Is new regulation positively impacting actors ?

2) Is FOIs HF perception close to real OPS ?

3) Does HF training improve quality reports ?

Evolution…
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Thank you…


