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MILESTONE
(OCV/FOlIs)

OCT 16: Regulation EASA
(Nov/Dec: HF Group Policy meeting)
Flight report update & improvement

JAN & FEB 17: Initial meeting (FOIs) (Q1)

MAR 17: Training FOIs (Q2 and Satisfaction Q3)
MAR 17: OPS Meeting (IOPS) (Q IEC)

APR 17: Airlines Meeting (Q CIES)

JUN 17: Flight CTL Feedback (3 months) (Q4 & CTLs)

JUN 17: First standardization (Assessement) (Q6)

Nota: All Q are de-identified
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ABSTRACTS

10 Flight OPS Inspectors (OCV)

Part time Captain’s pilots (TRI/TRE/STRE)

HF Airlines Pilots Requirements completed each year

2017 HF FOIs Mandatory Training completed

HF criterias switching from pointing to grading (new inspection grid)

Initial questioning...
1) Is new regulation positively impacting actors ?
2) Is FOIs HF perception close to real operation ?
3) Does HF training improve quality reports ?
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FLIGHT OPERATIONS INSPEGTION
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4.01 Application des procédures - PRO Adhésion et application des procédures \
' compagnie, Briefings, C/L, annonces techniques (SOP)
402 Communication - COM Coordination (PNT/PNC / sol)/ Respect de la X
' hraséologie de radiocommunication/ CPDLC
4.03 |Gestion de la trajectoire/ Utilisation des automatismes - AUT X
4.04 |Gestion de la trajectoire/pilotage manuel - MAN X
405 Leadership/Travail en équipage - LTE Compréhension et adhésion aux X
) objectifs de I'équipage/ Fonctionnement PF/PM
Résolution des problémes/Prise de décision - DEC Aptitude Opérationnelle
4.06 R . e . R o X
de I'équipage a identifier et gérer les problémes/ Décisionnel
407 Conscience de la situation - COS Etat de l'avion et systémes, parameétres de X
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4.08 Gestion de la charge de travail - GES organisation, planification,gestion des X
' priorités, gestion des interruptions
4.09 Connaissances - CNS Connaissance de la documentation compagnie X
' (PNT/PNC), prise en compte des amendements récents
410 |Autres constats X
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INITIAL MEETING... QL gan
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FOI,S TRAINING (MARCH 17 VS )

What is the pourcentage of Technical and
non technical Skills in our CTLs?

©

NO ﬁ 1 = juin-17
1 mars-17
= mars-17 YES
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1 ~
0 0 e
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<10% 10-20% 20-30% >30%
Yes No
mar-17 9 1
Some difficulties to assess competencies?
jun-17 9 1
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TRAINING FEEDBACK...varcH 17

_ More or less no More or less _ Totally yes
BN - 3 L4 s
Ground course Did you learn Do you think it was
was interresting ? something? useful ?
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FLT CTLS FEEDBACK w:oicrcn)

(March FLT Report)

2 Mmars-17
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FOI'S STANDARDIZATION...

Pilot 1 NA NA
Pilot 2 NA NA NA
Pilot 3 NA NA

Pilot 4 NA NA A

Pilot 5 NA NA

" NA .......... NA ......................... NA ...............................................
PP R B Y A B NA NA .................................
e NA ....................................... NA ...................................... NA .....
" NA ................................
U Y I B A NA ........... NA ........................ NA ...................
Not checked NV

Standard S

Acceptable A

E ,
g Not acceptable NA

Libertd &c’iﬂ « Fraternité
REPUBLIQUE FRANGAISE

Ministére
de I'tcologie,
du Développement . . . . TR s . .
durable Direction générale de I'Aviation civile
et de I'tnergie

Ministére de I'Ecologie, du Développement durable et de 'Energie



IOPS MEETING... (Q IEC)2wster

NO YES
Do you think our actual GRID is satisfactory ? 45% ‘ l 45%
(before march
0% 50% 100%
Do you think we have to take HF in account? 81% : 81%
0% 50% 100%
0% 50% 100%

55 out of 74 IOPS... 74%
= a
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AIRLINES MEETING... swsrer

604 Aircrafts, 63 Aircrafts Operators, 26 answers ... 41%

YES NO
—
Do you think our actual GRID is satisfactory ? 54%
54% —
(Before march)
0% 50% 100%
Do you think we have to take HF in account? 78% 2 78%
0% 50% 100%

HF in airlines are ?

Necessary
18

20
18 -

16 -
14 - Useful

Regulatory
9

EJ ! Mandatory
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CONCLUSION...

Your opinion ...

1) Is new regulation positively impacting actors ?
2) Is FOIs HF perception close to real OPS ?
3) Does HF training improve quality reports ?

Evolution...
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