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Innovators v Incumbents



Amazon v Incumbents - web hosting & services

Amazon
pay-by-hour / consumption-based pricing

low margins (cut on a regular basis)
agile

personalized
 

Incumbents
rent-a-server, pay up front
margins higher to support this model
tied to infrastructure



Acquia v Adobe - Web CMS & digital marketing/transformation

Acquia
cloud-native

open source innovation & community

 

Adobe
on-premise
now moving to subscription model
no open source

 



Uber v Taxi services personal public transport

Uber
on-demand, data-driven, personalized 

benefit drivers and riders
no infrastructure costs

challenge for regulators, norms,  and 
incumbents

 

Taxis
Taxi services face greater legal compliance 
requirements, insurance, setup, and other 
costs
 



AirBnB v The Hotel Industry - Accommodation

AirBnB
near zero marginal cost for new inventory

marketplace between hosts and guests
challenge for regulators, norms,

and incumbents

 

Hotels
has to deal with developing, building and 
maintaining physical infrastructure,
often faces more regulation
 



Open Source v Proprietary Software

Proprietary
IT costs / Personnel

Hosting / Infrastructure / Bandwidth
SLA Support

Design
Features: Vendor roadmap

Features: Vendor release cycle
Vendor lock-in

Buy back your data (?)
Licensing fees - One time / Recurring €€€   

- 

Open Source
IT costs / Personnel
Hosting / Infrastructure /Bandwidth
SLA Support 
Design
Features: What you need
Features: When you need it / Cutting edge
1000s of vendors
You own your data
Licensing fees - € 0.00
- Build better, not cheaper.
- Invest: what/when you need
- Features, training, vision, staff ...

 



“Users generally have 
a much more accurate 
and detailed model of 
their needs than 
manufacturers have 
…”

Democratizing Innovation,
Eric von Hipple, 2005

http://papers.ssrn.com/sol3/
papers.cfm?abstract_id=712763



We can all innovate!



“The Golden Circle”

Simon Sinek

TEDx 2009:“How Great Leaders 
Inspire Action”

https://goo.gl/S8KNUx

Book: “Start With Why”



Doing the 
Golden Circle 

Wrong

Not knowing “The Why” ...

1. Strategic
Roadblocks

Not knowing “The Why” ...



Doing the 
Golden Circle 

Right

1. Strategic
Roadblocks

Not knowing “The Why” ...



Specification Why?



How?
Documentation



How?
1. More personalized
2. Closed-Loop
3. Asset Sharing
4. Usage-Based Pricing
5. More Collaborative 

Ecosystem
6. Agile and Adaptive

Documentation



Specification What?



EASA: Three Questions about Innovation



How does the web industry keep up with constant innovation?



What challenges are more conventional industries facing around innovation?
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Are new technologies and new business models creating more value?



A technology (still) does not a business model make.



Recap

Innovators & Incumbents

We can all innovate!

Three questions about 
innovation

Documentation



References
• Democratizing Innovation, Eric von Hippel (2005), http://papers.ssrn.com/sol3/papers.cfm?abstract_id=712763

• The Transformative Business Model - Stelios Kavadias, Kostas Ladas, Christoph Loch, Harvard Business Review, https://hbr.org/2016/10/

the-transformative-business-model

• What tech must learn from Trump and Brexit: Stop disrupting, start engaging, Philip Lay, http://www.philiplay.com/2016/07/what-tech-

must-learn-from-trump-and-brexit-stop-disrupting-start-engaging/

• Volkswagen Scandal Confirms the Dangers of Proprietary Code, David Bollier, http://bollier.org/blog/volkswagen-scandal-confirms-

dangers-proprietary-code

• Convicted by code, Defendants should be able to inspect software code used in forensics, Rebecca Wexler, http://www.slate.com/

blogs/future_tense/2015/10/06/defendants_should_be_able_to_inspect_software_code_used_in_forensics.html

• HUMAN ERROR ACCOUNTS FOR 90% OF ROAD ACCIDENTS, http://www.alertdriving.com/home/fleet-alert-magazine/international/

human-error-accounts-90-road-accidents,

• Mercedes autonomous cars will protect occupants before pedestrians, Michael Taylor, http://www.autoexpress.co.uk/mercedes/97345/

mercedes-autonomous-cars-will-protect-occupants-before-pedestrians

• Six building blocks for creating a high-performing digital enterprise, Driek Desmet, Ewan Duncan, Jay Scanlan, and Marc Singer, http://

www.mckinsey.com/business-functions/organization/our-insights/six-building-blocks-for-creating-a-high-performing-digital-enterprise#0

• The problem with legacy ecosystems, Maxwell WesselAaron LevieRobert Siegel, https://hbr.org/2016/11/the-problem-with-legacy-

ecosystems 

• Dries Buyteart 

• Business model innovation beats technical innovation, http://buytaert.net/business-model-innovation-beats-technical-innovation

• The coming era of data and software transparency, http://buytaert.net/the-coming-era-of-data-and-software-transparency 

• Should we prioritize technological advances? http://buytaert.net/should-we-prioritize-technological-advances 

• Fast tracking life-saving innovations, https://buytaert.net/fast-tracking-life-saving-innovations 

http://papers.ssrn.com/sol3/papers.cfm?abstract_id=712763
https://hbr.org/2016/10/the-transformative-business-model
http://www.philiplay.com/2016/07/what-tech-must-learn-from-trump-and-brexit-stop-disrupting-start-engaging/
http://bollier.org/blog/volkswagen-scandal-confirms-dangers-proprietary-code
http://www.slate.com/blogs/future_tense/2015/10/06/defendants_should_be_able_to_inspect_software_code_used_in_forensics.html
http://www.alertdriving.com/home/fleet-alert-magazine/international/human-error-accounts-90-road-accidents
http://www.autoexpress.co.uk/mercedes/97345/mercedes-autonomous-cars-will-protect-occupants-before-pedestrians
http://www.mckinsey.com/business-functions/organization/our-insights/six-building-blocks-for-creating-a-high-performing-digital-enterprise#0
https://hbr.org/2016/11/the-problem-with-legacy-ecosystems
http://buytaert.net/business-model-innovation-beats-technical-innovation
http://buytaert.net/the-coming-era-of-data-and-software-transparency
http://buytaert.net/should-we-prioritize-technological-advances
https://buytaert.net/fast-tracking-life-saving-innovations


Photo Credits
• jetBlue, Morning Departure, John Murphy, https://www.flickr.com/photos/kingair42/5651962509/, https://creativecommons.org/

licenses/by-sa/2.0/

• Walter Insam, https://www.flickr.com/photos/tigrebianca/9227335293/, https://creativecommons.org/licenses/by-sa/2.0/

• img_6105, Zohaib Akhtar, https://www.flickr.com/photos/xobe/21613310609/, https://creativecommons.org/publicdomain/mark/1.0/

• South By, Basher Tome, https://www.flickr.com/photos/basheertome/5530900495/, https://creativecommons.org/licenses/by/2.0/

• 2010 Airshow 66, JoshuaMHoover, https://www.flickr.com/photos/joshuamhoover/9614364816/, https://creativecommons.org/

licenses/by-nd/2.0/

• sunrise at 5000ft, hotrodnz, https://www.flickr.com/photos/hotrodnz/21539854483/, https://creativecommons.org/licenses/by/2.0/

• Somewhere over nowhere, Billie Grace Ward, https://www.flickr.com/photos/wwward0/30410247261/, https://

creativecommons.org/licenses/by/2.0/

• Finnish Airlines Douglas DC-3, Benjamin Horn, https://www.flickr.com/photos/beije/20210063836/, https://creativecommons.org/

licenses/by/2.0/

• Gap, John Mettraux, https://www.flickr.com/photos/jmettraux/19872069392/, https://creativecommons.org/licenses/by/2.0/

• Aisle, John Mettraux, https://www.flickr.com/photos/jmettraux/19691498138/, https://creativecommons.org/licenses/by/2.0/

• Aeroplane, glasseyes view, https://www.flickr.com/photos/axelhartmann/6310094736/, https://creativecommons.org/licenses/by-

sa/2.0/

• Me, aged seven, in 1949, George Redgrave, https://www.flickr.com/photos/funfilledgeorgie/14351020066/, https://

creativecommons.org/licenses/by-nd/2.0/

• Propeller, Jason Goodger, https://www.flickr.com/photos/jasongoodger/405667009/, https://creativecommons.org/licenses/by/2.0/




Thank you!

Jeffrey A. "jam" McGuire

Evangelist, Acquia

dev.acquia.com/podcast

@horncologne

jam@acquia.com

horncologne@gmail.com

mailto:horncologne@gmail.com


Thank you!

Jeffrey A. "jam" McGuire

Evangelist, Acquia

dev.acquia.com/podcast

@horncologne

jam@acquia.com

horncologne@gmail.com

mailto:horncologne@gmail.com


Title Text

Subhead Text



©2016 Acquia Inc. — Confidential and Proprietary



©2016 Acquia Inc. — Confidential and Proprietary



©2016 Acquia Inc. — Confidential and Proprietary



References



©2016 Acquia Inc. — Confidential and Proprietary



©2016 Acquia Inc. — Confidential and Proprietary

0

1,3

2,5

3,8

5

1 2 3 4

Series 1 Series 2 Series 3



0

3,5

7

10,5

14

1 2 3 4

Series 1 Series 2 Series 3

©2016 Acquia Inc. — Confidential and Proprietary



©2016 Acquia Inc. — Confidential and Proprietary

Q6

16 %

Q5

8 %

Q4

6 %

Q3

13 %

Q2

24 %

Q1

33 %



©2016 Acquia Inc. — Confidential and Proprietary

0

1,3

2,5

3,8

5

1 2 3 4

Series 1 Series 2 Series 3
Series 4 Series 5 Series 6



©2016 Acquia Inc. — Confidential and Proprietary



©2016 Acquia Inc. — Confidential and Proprietary



©2016 Acquia Inc. — Confidential and Proprietary


