Presentation to EAC / CASSOA delegation
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the partnership to enhance
Commercial aviation,
Helicopter and General
Aviation safety in Europe
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1968: 0.5 After 1997: < 0.05

==e=passenger fatalities rate 5 year Moving Average

Global passenger fatalities per 100 million passeng  er miles, scheduled
commercial transport operations, excluding acts of unlawful interference  (1945-2008)




# &

Number of Fatal Accidents
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Fatal Accidents EASA MS and Foreign Registered
Aeroplanes  (1999- 2008)

[ Fatal Accidents EASA MS Registered
[ Fatal Accidents Foreign Registered

Foreign Registered 3-year Average
=== EASA MS 3-year Average
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Accident Categories- EASA MS registered Aeroplanes  (s99-200)

CICTT Cats:

| Fatal Accidents
O Non-Fatal Accidents




UPDATED- Rate of accident Categories for EASA MS (S-year average,

commercial air transport,accidents, 1999-2008 ) per 10 million flights

e ARC: Abnormal runway contact
RAMP: Ground Handling
= RE: RUnWay excursion
== CF|T: Controlled flight into or toward terrain
=== | OC-I: Loss of control - inflight
SCF-NP: System/component failure or malfunction [no  n-powerplant]

Rate per 10 million flights .
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PLEDGE OF COMMITMENT
FROM ESSI MEMBERS
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Phase 1.
Identify and Select Safety Priorities

Phase 2.
Analyse Safety Issues

Phase 3.
Develop, Implement, and Monitor
Actions Plans

Programme Reviews — 2012 and 2017
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ICAO Basic
Regulation

216/2008

Annex 6 amdt 30
+

States Safety EASA IRs

Publication expected

Letter NPA 2008-22¢ from May 2010

+
Safety

Management AMCs and GMs
Manual
NPA 2008-22c

—_

ECAST SMS WG provides (website based) best practices,
(not regulatory materials)

OR.GEN




Wealcome to the Safety Management
and Safety Culture Working Group website

ECAST

Component of ESST

Thes websita 5 a resource for stakeholders to obtan mformation about ECAST efforts m the a=ea of
Safety Management and to Support for organisaibons wishing bo implement a3 Safety Management
SYSTEm.

Background on the ECAST SMS/5C Warking Group

The establishment of the ECAST Safety Management Systems [SMS) and Sakaty Culbure Working: Group
is tha result of tha associated ECAST process andg tha work of the ECAST 5-31:‘!':':.' Anatyses Team,

The DD;--:'-C’."‘.'-! 5 o provids frl dance on safeby (o heip stakeholders to comply with ICAD requiremants
ared fbure EASA rules for Authonty and Organicabion Reguirsments, Park Organisation,

A prapasa for futire EASS rules for Orgamsanion REquirements & currandly e subpar of pubic
comswEaton a8 parr of tha EARS Notice of Propoded Ameadment NEA 2008-22c. )

Hoee: It s amphasised that mhecse Best prachce matéenals have no legal status: iy ard nether
Acceptable Means of Compbance {AMC) nor Guidanced Maténps (GM) bul were déeveloped Lo Support
the mdustry m complying with. future regulatory réquirements, AS the final cantent of gl réquiremaents
ragardag SMS 5 S o be detarmingd it may be necessary [0 substanbaly adiust the relatad support
matenal whan the fmal wording is decided

The work was divided in four Work Packages in aress where quedance was considered as mest useful:

Summary  Guidanoe
WP 1.1 - Review SMS/Safety Culiure initiatives and materials
WE 1.2 - Safely Culture framewark tor ECAST SMS WG
WE 2 - Identify best practices and examilas of organisations
WP 3 - Guidance on Hazard [dentification

WP 4 - Guidance on Risk fAssessment
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3. What safety event could
release the hazard?

6. How do we recover if the event occurs? How can the potential
outcome likelihood or consequence severity of the outcome be limited?

Potential
Outcome

Potential
Outcome

Potential
Outcome

Safety Event 3

5. How do we avoid the undesirable event? How do we 2, What happens when 4. How can the accident scenario
keep control on the hazard? hazard control s lost? develop?
What are the potential outcomes?
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