EASA Management Board Decision 09-2005
14 September 2005

European Aviation Safety Agency

OPINION OF THE MANAGEMENT BOARD ON ANNUAL ACCOUNTS FOR 2004

THE MANAGEMENT BOARD,

Having regard to Regulation (EC) N°1592/2002 of the European Parliament and of the Council
of 15 July 2002 on common rules in the field of civil aviation and establishing a European
Aviation Safety Agency, as amended by Regulation (EC) N° 1643/2003 of the European
Parliament and of the Council of 22 July 2003,

Having regard to the European Aviation Safety Agency’s Financial Regulation Articles 83 and
97, as adopted by decision 9/03 of the Management Board on 26 August 2003,

Having regard to the observations of the European Court of Auditors on the Agency’s accounts
2004, forwarded to the Chairman of the Board by the president of the Court on 15 July 2005,

HAS DECIDED TO GIVE THE FOLLOWING OPINION:

The Management Board notes that the European Court of Auditors in its draft final report has
made no reservation concerning the implementation of the European Aviation Safety Agency’s
annual budget for 2004. On the basis of the examination of the final accounts, presented to it on
23 August 2005 by the Executive Director, and on the basis of the Court’s draft report and the
replies given to it by the Agency, the Management Board of the European Aviation Safety
Agency has obtained sufficient assurance in order {o conclude that the said accounts, taken as a
whole, represent a true and fair view of the implementation of the European Aviation Safety
Agency’s budget and, in the opinion of the Management Board, properly reflect the activities
undertaken by the Furopean Aviation Safety Agency during 2004.

Done at Cologne in three copies, on 14 September 2005

The Chairman
Thilo Schmidt




EASA Management Board Decision 09-2005
14 September 2005

Explanatory Note
ON THE PROCEDURE TO ESTABLISH THE FINAL
ACCOUNTS FOR 2004

The Management Board is invited to note the final accounts for 2004.

Having received the European Court of Auditois’ observations on the agency’s accounts,
the Management Board is requested to give its opinion. The Agency’s draft teplies to the
observations of the Court of Auditors report are also enclosed. -

Background:

1. Inaccordance with Article 129(1) of the General Financial Regulation, the Court of
Auditors makes its observations on the provisional accounts of the agency by 15 June
2005.

2. On recetving the Court of Auditors’ gbsetvations on the provisional accounts, the
Executive Director, under his own responsibility, dtaws up the final accounts of the
Agency and sends them to the Management Board, which gives an opinion on these
accounts.

3. The Executive Director sends the final accounts, together with the opinion of the
Management Board, to the Commission’s Accounting Officer and to the Court of
Auditors, the European Parliament and the Council by 15 September 2005.

4. The final accounts must be published in the Official Journal of the European
Communities by 30 November 2005.

5. The Executive Director sends the Court of Auditors a reply to the observations made
in its annual report by 31 October 2005. !

! The Court of Auditors’ annual report will be published after the said deadline of 15 September 2005 and
given to the Executive Director to establish the final accounts of the Agency. The Court, therefore, requests
the management bodies of all the Agencies to give their opinion on the basis of the audit visit reports (so
called “sector letters™) and their observations sent by the President to the Chairmen of the management
bodies. During the so called “contradictory procedure” the Court and the European Aviation Safety Agency
have aiready ensured that there are no misunderstandings and the attached replies of the Agency have been
accepted by the Court during this procedure and are, therefore, expected to tepresent the final reply of the
Executive Director to the Court’s annual report, referred to in point 5 of this explanatory note.
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L INTRODUCTION

The 2004 Financial Statements and Budget Execution reports, hereinafter, have been
prepated in accordance with the IPSAS (International Public Sector Accounting
Standards) and the EASA Financial Regulation adopted on 30 July, 2003

The EASA has moved fiom cash basis IPSAS in 2003 to accrual basis [PSAS in
2004 in presenting its financial statements. The year 2003 has been restated to
accrual basis. The cumulative effect of the restatement has been booked against the
opening balance of the retained earnings 2004, in accordance with IPSAS 3 (Net
surplus/deficit for the pericd, Fundamental Eirors and Changes in Accounting
Policies).

Major aspects in the 2004 financial statements are the following:

¢ The Fixed Assets value have increased to close to € 1,00 million, due to
considerable purchases of software, hardware, other equipment, and furniture
for the new office premises in Cologne Most of the furniture has been
donated by the NRW state. The donation represents an value of € 0,35
million

¢ Short-term pre-financing and receivables increased, reaching € 0,33 million,
mainly due to salary advances to new stafl and recoverable VAT,

¢ The financial yvear finished showing current liabilities of € 4,45 million,
mainly constituted by current payables including some accrued expenses and
differed incomes, and debts against EC entities.

e Total Operating Revenue reached € 8,37 million, of which € 7,77 millicn
(93%) from the European Commission subsidy, € 0,6 million (7%) from
contributions of the Federal Republic of Germany and other minor
administrative sources.

* Jotal Operational Expenditures amounted to € 9,15 million of which € 3,55
million for staff costs (60%), € 2,08 million for operating expenditures (23%),
and € 1,52 million for rental and other administrative costs and depreciation
(17%).

e The economic result of the year is negative at € 0,78 million However, the
cancellation of the unused carryover from 2003 has a significant impact on the
result of the year, with € 1,19 million to be refunded to the Furopean
Commission. Revenue from the European Commission’s subsidy for 2004 was
therefore reduced by the same amount (Refer to page 10 for more details).

In what concerns the implementation of the annual budget, the major aspects to retain
are the following:

e Total available approptiations reached € 11,29 million, of which € 8,99
million (80%) have been committed.

+ Payments reached € 7,60 million, or 85 % of the total amounts committed, and
€ 1,38 million (15%) were carried-over,
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o lotal appropriations cancelled reached € 2,30 million, or 20% of the
appropriations available

In 2004 the Agency moved to its new Headquarters in Cologne, and came one step
closer to the goal of becoming fully operational and able to respond to the many
challenges of its mandate

The Agency has been supported in that challenge by the German authorities who have
financed the rent of the building. This ear-matked revenue amounts to € 0,248
million. The NRW State has also contributed to the Agency’s relocation by donating
furniture and equipment valued at € 0,35 million

In the following year EASA will look forward to further consolidate its growth and its
capacity and will be rigorous in continuing its strategies and work plan.




II.  FINANCIAL STATEMENTS

II.1. BALANCE SHEET AS OF 31/12/04 - 31/12/03

ASSETS 2004 2003

A.NON-CURRENT ASSETS

Intangible fixed assets

Computer Software 68 521,54 27.003,75

Tangible fixed assets

Land and buildings 0,00 0,00

Plants and equipment 0,00 0,00

Computer Hardware 376 446,84 11 963,34

Furniture and vehicles 285 436,19 0,00

Other fixture and fittings 260 918,21

Other tangible fixed assets 0,00
Total 991.342,78 38.967,09

B. CURRENT ASSETS

Stock

Short-term pre-financing

Advance to third parties 69 900,00 0,00

Short-term receivables

Current receivables 0,00 0,00

Sundry receivables 170.833,15 5.108,22

Other receivables 67 867,64 5 005,86

EC entities 20 379,51 I 256,76

Cash and equivalents

Bank 4 978.021,79 2727173,58
Total 5.307.002,09 2.738.544,42

TOTAL ASSETS 6.298.344,87 2.777.511,51
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1.1.1. NON-CURRENT ASSETS

LIABILITIES 2004 2003
A.CAPITAL
Retained earning 262744701 0,00
Result of the year -782.322 80 2.627.447 01
Total 1.845,124,21 2.627.447,01
B. NON-CURRENT LIABILITIES
Employee benefits
Provisions for risks and liabilities
Financial Liabilities
Other Long term Liabilities
Total 0,00 0,00
C. CURRENT LIABILITIES
Employee benefits
Provision for risks and Habilities
Financial Liabilities
Accounts payables
Current payables 548.680,00 111 529,94
Sundry payables 61 128,04 6.606,06
Other payables 0,00 0,00
EC entities 3.843.412,62 31.928,50
Total 4.453.220,66 150.064,50
TOTAL LIABILITIES 6.298.344,87 2.777.511,51
1.1. ASSETS

Fixed assets are booked at purchase price less accumulated depreciation Individual
assets are booked when their value is equal or greater than 420 EUR. However,
sepatate components, which have a value smaller than 420 EUR, are also booked

when they are part of a whole or a bundle of items.

Fixed assets are depreciated using the straight-line method over their expected useful
life. Depreciation is done on a monthly basis. Although Commission Regulation
2009/2000 (fixed assets regulation) stipulates the annual basis depreciation, EASA
has used a monthly based one. Waiting for the new rules on this matter soon, this

policy has been taken to be IPSAS compliant.
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1.12. CURRENT ASSETS
Shorit-term pre-financing

Advance to third parties for a study
Shori-term receivables

Sundry Receivables

Salary advance

Advance on missions

VAT to recover (Getmany)}

CSS (partial reimbursment of contribution}
Others

Total sundry receivables

Other receivables (Prepaid expenses and accrued incomes)
Bank interests

Prepaid hardware and software maintenance & services
Prepaid insurance

Prepaid subscriptions

Other

Total other receivables

EC entities

European Commission
Agencies

Total EC entities

Cash and equivalents

Bank accounts

T Y O N T R A T A A

2004 2003
69.900,00 0,00
81.402,48 5108,22

1913,41 0,00
80 096,13 0,00
327187 0,06
4.149,26 0,00
1700833,13 510822
25 753,64 0,00
40 956,14 4 965,86
989,86 0,00
128,00 0,00

40,00 40,00

67.867,64 5 003,86

2.678,64 1.256,76
17.700.87 0,00

20 379,51 125676
4978 021,79 2727 173,58




1.2. LIABILITIES
12.1. CAPITAL
Retained earning/deficit

Beginning balance 01/01/04 as previously reported
Effect of change in accounting policies

Result of the year

Budgetary oulturn
Adjustment economic outurn

1.2.2. CURRENT LIABILITIES
Accounts payables

Current payablesfaccrued expenses & differed incomes)*
Accrued expenses on title I

Accrued expenses on Title I

Invaice to receive for fixed assets delivered

Accrued expenses on Title I11

Accrued income

Total current pavables

* EC entities are excluded

Sundry payables

Staff expenses (Belgian social security)
Other

Total sundry payables

Payables EC entities

Interest to reimburse to European Commission
Subsidy to reimburse to European Commission
Social Security and taxes to pay to European Comission
Invoice to be received PMO

Invoice to be received Medical service

Invoice to be receiced OIB

Invoice to be received CDT

Invoice to be received QPOCE

Invoice to be received SIC

Total payables EC entities

2004 2003
21358118
2.841.028,19
2627 447,01
3272 953,88 213 581 18
-4.055.276.66 2.841.028,19
782 322 78 2627 447.01
148 680,96 12 085,08
162.775,59 8 669,48
65 752,33 26 859,45
171 325,28 63 915,93
145,84
548 680,00 11752994
59.048,59 6 606,06
2.07945
6112804 6 606,06
65072,12 8 354,50
3272.953,88
404 580,29 23.574,00
19.291,67
3.100,00
36.934,76
21 033,75
12942,15
7.504,00
384341262 37928 50)
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2. PROFIT AND LOSS STATEMENT
2004 2003

Recuperation of expenses 327187
Revenues from administrative operations

From third parties 247 770,07

From EC entities 7777046,12 3725000 00
Other operating revenues

From third parties 350 423,66

From EC enlities
TOTAL OPERATING REVENUES 8.378.511,72 3.725.000,00
Administrative expenses
Staff expenses -5 556 56342 -662 051,04
Buildings and related expenses -68% 697,68 -92 397 81
Pensicns expenses
Other expenses -742 818,33 -80 782,79
Depreciation and write offs -88 747 34 -1370.72
Operating expenses
Other operating expenses

From third parties -2.080.725,43 -260.950,63

TOTAL OPERATING EXPENSES -9.158.552,20| -1.097.552,99
SURPLUS/ (DEFICIT) FROM OPERATING ACTIVITIES -780.040,48 2.627.447,01
Financial operations revenues

From third parties 143 60
Financial operations expenses

From third parties 242592
SURPLUS/ (DEFICIT) FROM NON OPERATING ACTIVITIES -228232 000
SURPLUS/ (DEFICIT) FROM ORDINARY ACTIVITIES -782.322 80 2.627.447,01
Extraordinary gains
Extraordinary losses
SURPLUS/ (BEFICIT) FROM EXTRAORDINARY ITEMS 0.00 0,00
{ECONOMIC RESULT OF THE YEAR | -782.32280]  2.627.447,01]
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2.1, OPERATING REVENUES

The revenues consist mainly of the subsidy received from the European Commission
The amount paid by DG Transport and Energy was €11.050.000,00 and was initially
considered as pre-financing In this figure only €7.777.046,12 are actually regarded
as revenue for the Agency in 2004; the balance € 3.272 953,88 must be reimbursed to
European Commission.

The balance consists of the following elements:

- unused subsidy: €2.300.016,49
- cancellation of unused carryovers 2003: € 1 186 872,48
- outtumn carrted over from 2003: € -213 581,18
- exchange differences 2004: € - 353,91

The cancellation of the unused cairyover has a significant impact on this yeat’s
revenue; however it is exceptional to cancel such a large amount.

The Ministry of Transport of the Federal Republic of Germany provides a vartable
annual grant to cover the rental costs This year, the amount received to cover rental
costs amounts to €247.770,07 (VAT excluded). The NRW State has also contributed
by donating furniture and equipment equivalent to € 350 423,66

2004 2003
Recuperation of expenses
Reimbursment from CSS contribution 3271,87
Administrative revenues
DG TREN {(European Commission) 7.777 046,12 3725 600,00
German ministry of Transport 247.770,07
Other operating revenues
Donated finniture and equipment 350 423,66

TOTAL OPERATING REVENUE: 8.378.511,72 3.725.000,00
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22 OPERATING EXPENSES
Administrative expenses

Sigff expenses

Salaries and related allowances:
Social security

Other personnel expenses:
Total staff expenses

Building and related expenses

Rent:

Related expenses:

Total building and related expenses.

Other expenses

Tempoiary assistance

Administrative assistance

Recruitment cost

Missions

Training cost

Information, Communication technology and Equipment
stationary, Otfice supplies, documentation, library
Legal expenses

Postage and telecommunication

Other

Total other expenses

Total depreciation expenses

2003 Fliern il Stettenents - Fura 2

TN 205

2004 2003
5336273,48 636719,42
165 109,36 1301,62
55.180,58 4.030,00
555656342 662 051 04
596 973,02 92 397,81
92.724,66
689 697 88 92 397 81
31723,44
23 791,67 1 916,60
93 282,30 16.208,03
97 000,00 11 853,28
54 650,07
258 748,65 47 192,48
59 446,40 2670,00
20.000,00
61 988,04
42.187,76 942,40
742 818 33 80782 79
88 747 34 137072

Except for the depreciation expenses, the administrative expenses correspond to Title 1 and
11 of the annual budget after accrual adjustments. An analysis of Title I and Il can be found
in the detailed budget implementation tables in Section 111 2.

The adjustments concern mainly the purchase of fixed assets that are considered as

investments, instead of expenses, and also the accrued expenses and incomes

The detail of the re-statements is available in the Notes to the Financial Statements in

Section I 4.
Operating expenses

Certification activities
Other operating expenses

TOTAL OPERATING EXPENSES:

2004 2003
1 050 420,67 62 866,93
1.030.304,76 198.083,70
2080.725,43 260.950,63

9.158.552,40

1.097 552,99
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The operating expenses are related to Title IH of the annual budget, after accrual adjustments
An in- depth analysis of Title I1I can be found in the detailed budget implementation tables.

The adjustments concern mainly the accrued expenses and incomes. The detail of the re-
statements is available in the notes to the financial statements

The item "other operating expenses” consist of information and publication, experts meetings,
translation costs, studies and operational missions

FINANCIAL REVENUE 2004 2003
Exchange differences 143,60
FINANCIAI EXPENSES 2004 2003
Bank charges 1 446,05
Exchange ditferences 497.51
Other financial charges 482,36

242592
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4. CASH FLOW STATEMENT

(Gains) / losses on sale of Property. plant and equipment

Extraordinary items

2004 | 2003
Cash Flows from ordinary activities
Surplus/{deficit) from ordinary activities -782.322,80 2.627.447,01
Adjustments
Amortization {intangible fixed assets) 13 640.19; 721,25
Depreciation (tangible fixed assets) 75 107.15 643.47
Increase / (decrease) in Provisions for risks and liabilities
Increase / (decrease} in Employee benefits 433 66188 30 180,06
Increase / (decrease} in Value reduction for doubtful
{Increase) / decrease in Stocks
(Increase) / decrease in Long term Pre-financing
{Increase}/ decrease in Short term Pre-financing -69 900,00
(Increase)} / decrease in Long term Receivables
(Increase) / decrease in Short term Receivables =247 709,46 -11 370.84
(Increase) / decrease in Receivables from consolidated EC
Increase / (decrease) in Long term liabilities
Increase / (decrease) in Accounts payables 53982278 111529 .94
Increase / {decrease) in Other liabilities
Increase / {(decrease) in Liabilities related to consolidated EC 3329 671,50 81354 50

Net Cash Flow from ordinary activities

3.291.971,24

2,767.511,39

Cash Flows from loans and borrowings

(Increase) / decrease in financial assets (own funds)
(Increase) / decrease in financial assets (funds borrowed)
Increase / (decrease) in financial Habilities (funds borrowed))

Net cash flow from loans and borrowings

0,00

0,00

Cash Flows from investing activities

Purchase of tangible and intangible fixed assets
Donated tangible fixed assets

Proceeds from tangible and intangible fixed assets
{Increase) / decrease in financial assets

{Increase) / decrease in investments

{Increase) / decrease in cash invesimenis
Dividends received (+)

-690 695 37
=350 423.66

-40 33781

Vet cash flow from investing activities

-1.041.123,03

-40.337,81

Cash Flows from financing activities

Increase / (decrease) in financial liabilities
Increase / (decrease) in L ong term liabilities
Distribution paid to Member States (-)

Net Cash Flow from financing activities

Net increase / decrease in cash and cash equivalents

2.250.848,21

2.727.173,58

Cash and cash equivalents at the beginning of period

2.727.173,58

0,00

Cash and cash equivalents at the end of period

4.978.021,79

2.727.173,58




4. NOTES TQ THE 2004 FINANCIAL STATEMENTS (11/01/04 — 31/12/04

These financial statements have been drawn up in accordance with:

the International Public Sector Accounting Standards (IPSAS),
the EASA Financial Regulation (adopted by the Management Board on 30/07/03),

The Implementing Rules (CE 2342/2002).

The following Accounting Principles were followed:

Going concern basis (financial Regulation art. 78, Implementing Rules art. 187,
IPSAS 1):

EASA is deemed to have been established for an indefinite duration.

Prudence (financial Regulation art. 78, Implementing Rules art, 188, IPSAS 1):

Assets and income have not been overstated; liabilities and expenses have not
been understated. No hidden reserves have been created.

Consistency _of accounting methods and presentation (financial Regulation
art. 78, Implementing Rules art. 189, IPSAS 1}: :

According to this principle the accounting methods and valuation may not be
changed from one year 1o the next EASA has changed its accounting policies in
2004, adopting the accrual basis IPSAS instead of the cash based accounting used
in 2003. This change has had an impact on the financial statements and it has
been dealt with in accordance with the benchmark treatment provided by IPSAS
3. The year 2003 has been restated and the cumulative effect of the change in
accounting policies has been booked against the beginning balance of the retained
earning 2004.

Comparability of information _(financial Regulation art, 78, Implementing Rules
art. 196, IPSAS 1}):

The financial statements shall show the amount of the corresponding item for the
previous year Where the presentation or the classification of one of the
components is changed, the corresponding amounts for the previous year shall be
made comparable and reclassitied The year 2003 has been restated in accordance
with IPSAS and the cumulative effect of the change has been booked against the
beginning balance of the retained earning 2004.
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Materiality and aggregation_(financial Regulation art.78, Implementing Rules
art. 191, IPSAS 1):

The financial statements have been presented according to this principle 1t means
that items that are material by virtue of their nature should be presented separately
in the financial statements. Items that are material by virtue of their size but with
the same nature can be aggregated Immaterial amounts should be aggregated
with amounts of similar nature or function and need to be presented separately.

Offsetting, no netting (financial Regulation art. 78, Implementing Rules art. 192,
1PSAS 1):

In accordance with this principle, assets and liabilities may not be offset against
each other, nor may revenues and expenses, save where the revenues and expenses
derive from the same transaction, from similar transactions or from hedging
operations and provided that they are not individually material,

Substance over form, Reality over appearance (financial Regulation art.78,
Implementing Rules art. 193, IPSAS 1):

In order to represent faithfully the transactions and other events that it purports to
represent, it is necessary that they are accounted for and presented in accordance
with their substance and economic reality and not merely their legal form.

Valuation of assets and linbilities (financial Regulation art.79, Implementing
Rules art. 195, IPSAS land 17):

Assets and liabilities shall be valuated at purchase price or production cost, less
any accumulated depreciation and impairment losses.
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RESTATMENT OF 1HE OPENING BALANCE 2004/ENDING 2003

Before
ASSETS restatment changes New balance
A NON-CURRENT ASSETS
Intangible fixed assets
Computer Software 8 232,75 18 771,00 27 003,75
Tangible fixed assets
Plants and equipment
Computer Hardware 8.022,83 3 940,51 11 963,34
Furniture and vehicles
Other tangible fixed assets
Total 16.255,58 22.711,51 38.967,09
B. CURRENT ASSETS
Stock
Short-term pre-financing
advance third parties
Short-term receivable
Current receivable 0,00 0,00
Sundry receivable 3 108,22 5.108,22
Other 40,00 4 965,86 5 005,86
Ec entities 1.256,76 256,76
Cash and equivalents
Bank 2 727173,58 2727173.58
Total 2.733.578,56 4.965,86 2,738.544 42
TOTAL ASSETS 2.749.834,14 27.677,37 2.777.511,51
LIABILITIES
A.CAPITAL
Fictive capital (fixed assets) 16 255,58 -16 255,38 0,00
Retained earning
Result of the year -213 581,18 2841 028,19 262744701
Total -197.325,60 2.824.772.61 2.627.447.01
C. CURRENT LIABILITIES
Employee benefits
Provision for risks and liabilities
Financial Liabilities
Accounts payables
Current payables 2908.625,18; -2797095,24 111 525,94
Sundry payables 6 606,06 6 606,06
Other
EC entities 31928,50 3192850
Total 2.947.159,74 -2.797,093,24 150.064,50
TOTAL LIABILITIES 2.749.834,14 27.677,37 2.777.511,51
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RECONCILIATION BUDGETARY QUITURN VERSUS ECONOMIC RESULT

Budgetary revenue outturn {(a)

Adjusiments
Part of the subsidy to reimburse to E.C

Impact on fixed assets

Purchase of intangible fixed assets
Purchase of tangible fixed assets
Fixed assets donated
Depreciation

Impact of the accrued expenses of the year
Carryovers
Accrued expenses

Reversal of previous year accrued expenses
Carryovers previous year
Reversal other liabilities previous year

Impact of supplier pre-financing
Advance to suppliers of the year
Neutralisation of the previous year

Neutralisation of the budgetary loss 2003

Other impacts

Exceptional revenue - fixed assets donated
Other revenue

Reversal other revenue previous year
Prepaid expenses and accrued incomes
Reversal prepaid expenses previous year

Total adiustments (b)

ECONOMIC RESULT (a-b)

004

3272.953,88

-3272 953,88

55 157,98
985 965,05
-350 423,66
-88 747,34

1387.876,05
-649 340,47

-2.908 625,18
111.529,94

69 900,00
0,00

213 581,18

350 423,66
327187
G,00

42 074,00
-4 965,86

-4.055 276,66

-782.322,78

003

-213.581,18

0,00

27.731,00
12 606,81

0,00
-1370,72

2908 625,18
-111 529,94

0,00
0,00

4 965,86

2.841028,19

2.627.447,01
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OFF BALANCE POSITIONS

Liability against third parties

EASA has notable responsibilities in the civil aviation domain that are directly linked
with its status as regulatory agency. These responsibilities can have an impact on its
civil responsibility, and indeed in case of an accident, the Agency’s responsibility can
lead to claims for damages

In otder to analyse the financial implications of the liability of the Agency, EASA has
commissioned an external study to identify and assess risks, and estimate the costs of
covering the identified risks by an insurance policy.

Bank guarantee

EASA concluded a contract with Air Eurosafe in September 2004 for the execution of
the study Accotding to the terms of the contract, EASA made an advance payment
of € 69.900. As security for the advance payment, the contractor provided a bank
guarantee of € 69.900 that allowed for recovery of the amount should the work not be
executed according to the terms of the contract.
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III. BUDGETARY EXECUTION

1. BUDGET OUTTURN ACCOUNT FOR THE YEARS 2004 AND 2003

2004 2003

Revenie

Commission subsidy 11 650 000.00 3 725 000,00
Ministery of Transport of the FR of Germany contribution (ear-marked revenue) 247 770,07

Total revenne (a) 11.297.770,07 3.725.000,00
Expenditure

Personnel expenses - Budget fitle [

Payments 568593827 679 943 87
Automatic carryovers 314482 54 26 407,58
Administrative expenses - Budget Title IT

Payments 00257246 15297743
Payments {earn-marked revenue) 24777007

Automatic carryovers 809 52598 396 168,60
Non-automatic carryovers

Operational expenses - Budget Title I1f

Payments 673 596 73 197 034,70
Automatic carryovers 223 86753

Nen-automatic carryovers 40 000,00 2486 (49,00
Tota! expenditure (b) 8,997,753,58 3.938.581,18
Outturn for the financial year {a-b) 2.300.016,49 -213.581,18
Canceilation of unused carryovers [ 186 872,48

Balance carried over from year N-1 -213 581,18

Exchange differences for the year +353.91

Balance of the outturn account for the financial year 3.272.953,88 -213.581,i18
[Interest on the EC subsidy to be reimbursed to Commission | 56.717,62| 8.354,50]
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2. BUDGET IMPLEMENTATION FOR THE YEARS 2004 AND 2003

TITLE I- Staff expenses

Budget appropriation (1)

Commited

Paid

Automatic carryovers

Total expenditure (2)

Cancelled

% used on budget appropriation (1)-(2)

TITLE Il - Administrative expenses

Budget apptoptiation - C1+R0 (1)
Commited

Paid

Automatic carryovers

Total expenditure (2)

Cancelled

% used on budget appropriation (1)-(2)

TITLE III - Operating expenses

Budget appropriation (1)

Commited

Paid

Automatic carryovers

Non-automatic carryovers

Total expenditure (2)

Cancelled

% used on budget appropriation (1)-(2)

TOTAL

Budget appropriation - C1+R0 (1)
Commited

Paid

Automatic carryovers

Non-automatic carryovers

Total expenditure (2)

Cancelled

% used on budget approptiation (1)-(2)

2004

7.807.522,00
6 000 420,81
5685 938,27
314 482,54
6 000.420,81
1807 101,19
76.85%

2538 891,28
2059 868,51
1 250 342,53
809 525,98
2.059.868,51
479 022,77
81,13%

991 000,00
937 464,26
673.596,73
223 867,53
40 000,00
937.464,26
5353574
94,60%

11337 413,28
8997 753,58
7.609 877,53
1347 876,05

40 000,00
8997753.58
2339 659,70

79,36%

2003

928 274,00
706 351,45
679 943.87
26 407,58
706.351,45
221922,55
76,09%

808 898,00
549.146,03
152977,43
396 168,60
549 146,03
239 751,97

67,80%

3012 828,00
2.683 083,70
197 034,70

2 486 049,00
2.683.083,70
329 744,30
89,06%

4750 000,00
3 938 581,18
1029 956,00
422.576,18
2.486 049,00
3.938 581,18
811418,82
82,92%
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4. ESTABLISHMENT PLAN

A*16

A*15 4 3
A*14 1 10
A*13 4

A*12 ] i3
A1 5 14
A*I0 3 7
A*Y 16 16G
A*§ 7

AT 4 5
A*6 I

A*S




