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Introduction

Matti Auterinen

• Accountable Manager
• Over 18000 hours with MD80, Boeing 757, Airbus and GA aircrafts
• Captain on A350 and Pilatus PC-12 NG

Juuso Aalto

• Head of Flight Operations / Pilatus PC-12 NG Pilot
• ATPL, experience on ATR72 –series
• Former Inspector of Finnish CAA
• Flight Instructor



HENDELL AVIATION

• Founded in 2004

• Seaplane operations at the beginning

• EU-OPS operator since 2008

• SET Commercial (CAT pax) since FEB 2013 with the PC-12

• Joint venture with FLY7 (ATO) Lausanne since 2014



Topics..

• Training:
• What are main challenges of training?

• Flight Planning
• Hendell way to do it..
• What will change?

• Trend Monitoring
• Greetings from HA CAM



Two-man-crew SOP creation – OM-B

• Heavy transportation view to do it

• Scan-flow technique

• PF and PM task sharing

• Check lists with killer items only

• CRM, clear communication, briefings, call-outs, SOP



Training

• Class rating
• Company conversion course
• TPC/OPC
• LIFUS
• LFC
• Recurrent training
• NO SIMULATOR AVAILABLE IN EUROPE



Simulation

• Static FSTD or FFS?

• Modern FSTD with high resolution visual is sufficient?

• FFS 8-9 Million € vs. FSTD with a price tag of 2 Million €

• Training cost 350 €/hour vs. 875 €/hour

• Should or Must?



Flight Planning

• How we’ve been doing it so far?
– Operations Manual and Approval

• ICAO Annex 6, Part I
– Chapter 5.4
– Appendix 3
– Attachment H

• …in practice?



Current process

• Stages
– Flight request
– Feasibility study
– Quote
– Confirmation
– Preparation
– Briefing Pack
– Flight release

• Audited through CSMS



• Gap-analyse in process..

What will change?



Take Off minima

• Commanders discretion…?



Crew composition



Risk period

• Total risk < 1.3×10E-06



Safety Risk Assessment

• f



Safety Risk Assessment

• Assessment standards?



Trend Monitoring

• Greetings from Hendell Aviation CAM…

Thank you!


