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OFDM - A LOW FARE PERSPECTIVE  
81 Million Passengers Per Year  
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    NO. 1 – FOR COVERAGE 
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  30 countries 

  186 airports 

 1,600+ routes  

  3000+ Pilots 

  ATO, 6 Simulators 

  440 Initial Type Rating  

 160 Command Upgrade 

   303 Boeing 737-800 NG’s 

   + 175 Boeing on order  

   1500 flights per day  

    65 Bases  

   

Flight Operations 
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The Ryanair Base  

Base Captain x 1 
Base Type Rating Examiner  x 1  
Base Cabin Crew Supervisor x 1  
Local Air Safety Group (LASG) 
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Flight Data Monitoring  2004  OFDM-  Flight Data Monitoring 2003  
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OFDM SPECIFICATION  OFDM-  Technical Spec 2003  

 

 

1. WGL  

2. 100 Events  

3. 100% Data Capture Rate  

4. 48.00hr  Production Run  
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OFDM -   April 5
th

 2004 
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OFDM -  DATA ACCESS   
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OFDM -  DATA ACCESS   

Ryanair Trustees  
1. PHFO 
2. Deputy Director Safety 
3. Flight Safety Officer 
4. Flight Safety Manager   
---------------------------------------------- 

FOQA Ltd. 
 Trustees x 2   
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 CLASS 1 (minor) – noted by Data Analyst but not  

 included in reports (used as a baseline) 

 CLASS 2 (Analyst investigation)  – analysed & 

 included in weekly report (de-identified) 

 CLASS 3 (closer Analyst investigation) – investigated  

 by Trustee. May contact Captain.  

EVENT Classification 
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OFDM TRENDS
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15th April 2004  

OFDM-  Flight Data Monitoring 2004  
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OFDM -  Media  
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MEMO FROM THE BOARD  
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OFDM TRENDS
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THE EARLY DAYS  
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The Ryanair Base  

Base Captain x 1 
Base Type Rating Examiner  x 1  
Base Cabin Crew Supervisor x 1  
Local Air Safety Group (LASG) 
 

+ OFDM  
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Get The Message Out  
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        Base Video Replay 
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Nov – Jan  Nov – Jan  

Class 2 Threshold  

Class 3 Threshold 

OFDM 2014 
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• Vital component of SMS. 
• Never take comfort on low event rates. 
• Get the message out.  
• Landing Gate Compliance- F/O Advocacy. 
• Provide absolute clarity to crew on the line 

between acceptable and unacceptable 
operating practices. 

• The  primary task of OFDM programme is to 
protect the safety of our passengers and 
crew. 
 
 

 
 

 

Lessons Learned  
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Keep it simple ! 
 

 
 

 

Summary  
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…………………Questions  


