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81 Million Passengers Per Year
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Flight Operations
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The Ryanair Base

Base Captainx 1

Base Type Rating Examiner x 1
Base Cabin Crew Supervisor x 1
Local Air Safety Group (LASG)
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OFDM- Flight Data Monitoring 2003
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OFDM- Technical Spec 2003

WGL

100 Events

100% Data Capture Rate
48.00hr Production Run
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OFDM - April 5t

7 RYANAIR

memorandum

All Pilots : Michael O'Leary

5th April, 2004

tch on Operational Flight Data Monitoring on 15 April 4. We
will be the first n[x:ratnr of the new Teledyne Wireless Ground Link (WGL) Technology.

System has been configured (o monitor T ight parameters and
tomatically downloaded on complet 1 days flying,
itial component of the Ryanair Safety Management System, it will
operational wrends, which may otherwise have gone unnoticed, and
otential to improve the safety of our operation.

The OFDM Systerm will be introduced in accordance with Ryanair ltment to
scored by the principle that shment of cause
onment of blame or punitive ol

5 identification will not be applied where there i a
premeditated deviation fr 2 e practice. The integrity of the OFDM System
and the confidentialit formatio All be sred by two Ryanai
“Trustees’ Captain Ray Conway and Mr Steve Leech, our newly appointed OFDM data
analyst.

As our operation ¢
will provide both you a 3 with an addition,
. I )
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OFDM - DATA ACCESS
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OFDM DATA ACCESS
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EVENT Classification

CLASS 1 (minor) — noted by Data Analyst but not
Included in reports (used as a baseline)

CLASS 2 (Analyst investigation) — analysed &
Included in weekly report (de-identified)
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OFDM- Flight Data Monitoring 2004

OFDM TRENDS

157 Aoril 2004

' ' ' CCLASS 2
SEP NOv DEC JAN FEB MAR APR MAY JUNE JULY B CLASS 3

MONTH - 2004/5 —6—FLIGHTS | |
—x—HOURS




OFDM - Media
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MEMO FROM THE BOARD

MEMORANDUM FROM THE BOARD TO FILOTS
25" September 2006

The Board of Directors of Ryanair has considered our recent experience in the area of
high energy approach incidents over the past two years and has now adopted a new
disciplinary procedure which will apply from today’s date as follows:-

From 25™ September 2006, any event involving any of our aircraft passing the 500
foot landing-gate incorrectly configured or at excessive speed, which triggers a
GPWS hard warning — and which does not perform a go-around — will automatically
lead to both crew members being demoted in the case of their first transgression of
this policy. In the event of a second transgression of this policy, the relevant crew
member will be automatically dismissed. This policy will not apply in exceptional
circumstances; however it will be up to the crew members involved to persuade the
Board as to the nature of these exceptional circumstances.

I trust that you will all join me to ensure that we never ever have cause to invoke this
new policy. If you are in any doubt default to the safer option and perform a go-
around. As you all know, we operate a “no blame™ policy for go-arounds. This
policy is clearly communicated and I would re-emphasise to each and every one of
you that your safety and the safety of our passengers, crew and aircraft will always be
our number one priority.

Yours sincerely 4

E.c. Michazl Horgan, Direcior of Safety

Y . i
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THE EARLY DAYS

OFDM TRENDS
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The Ryanair Base

Base Captainx 1
Base Type Rating Examiner x 1
Base Cabin Crew Supervisor x 1
Local Air Safety Group (LASG) + OFDM
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Get The Message Out
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Base Video Replay
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OFDM 2014
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Lessons Learned

Vital component of SMS.

Never take comfort on low event rates.

Get the message out.

Landing Gate Compliance- F/O Advocacy.
Provide absolute clarity to crew on the line
between acceptable and unacceptable
operating practices.

The primary task of OFDM programme is to
protect the safety of our passengers and
crew.




 Summary

Keep it simple |
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