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Risk Management in Airbus Helicopters Flight Test Operations
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Safety starts from the Top: Airbus Helicopters’ Chief Priority
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Supporting flight safety for the thousands of women & men 

around the world who are flying in our aircraft every day.

Safety by

• Design

• Maintenance

• Training & support to flight operations

• Aviation Safety Management System (SMS) 

• Cooperation
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Aviation Safety: Airbus Helicopters’ chief priority
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http://www.ihst.org/
http://www.ihst.org/
http://easa.europa.eu/essi/ehest/
http://easa.europa.eu/essi/ehest/


Top Level - Enterprise Risk Management

Enterprise Risk Mgmt (ERM): Top risks for Aviation Safety

Operational Risk Mgmt: developped within the Aviation SMS

Technical Risk Mgmt: stable, mature risk management (Continued Airworthiness,…)

Technical 

Risks

Operational 

Risks
Organisation Level

ERM
*

Corporate Level

Aviation SMS

*Enterprise Risk Mgmt
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The Basics – Airbus Helicopters groupwide SMS System 

AH groupwide standard for Aviation SMS

Compliance with and beyond authority 

requirements

Corporate Aviation Safety Management System

Airbus Helicopters

AH- FLIGHT OPS SMS 

covering all Flight Operations
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*

Responsibility for performing

flight operations
*   EASA regulation level

**  National regulation level
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How to manage risks in a high risk operation?

New Approach for Risk Management in Flight Test Operations
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Flight Test – Adapted PRE-FLIGHT RISK ASSESSMENT MATRIX

LOW MEDIUM HIGH VERY HIGH

I. Flight Test

Specific 
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FLIGHT TEST - PRE-FLIGHT RISK ASSESSMENT MATRIX 

– proactive 
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ETX – New PRE-FLIGHT RISK ASSESSMENT MATRIX – Proactive Mitigation Process

ETX – Flight Test Risk Classification
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ETX – New PRE-FLIGHT RISK ASSESSMENT MATRIX – Proactive Mitigation Process

Operational Risks
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http://sharecopter-ecm-std.shr.eurocopter.corp/sites/spsa2060/Pages/EuroCopterHomePage.aspx
http://sharecopter-ecm-std.shr.eurocopter.corp/sites/spsa2060/Pages/EuroCopterHomePage.aspx


Thank You
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