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‘Bracing for Part-SPO implementation’
Workshop, 12/01/2017

EASA, Room ‘Airbus, Konrad-Adenauer-Ufer 3, Cologne, Germany

TITLE, SPEAKER

08:30 H—-09:00 H

CHECK-IN

09:00 H—-09:15H

OPENING NOTE
Mr Eduard Ciofu, EASA

09:15H-10:10H

PART-SPO OVERVIEW
e  Scope and applicability of Regulation (EU) No 965/2012
e  Clarification of certain notions and their practical implementation
e  The exemption of Article 6 (4a) and SPO.GEN.005 (c)
e  Declaration
° Definition & classification of high-risk commercial SPO
e  High-risk commercial SPO Authorisation
e  Cross-border high-risk commercial SPO
e  Oversight

Ms Irina Petrova, EASA

10:10H-10:30H

Transition from an AOC system to a declaration/authorisation system and oversight of SPO
operators
Capt. M. Cuttle, Flight Operations (Helicopters), UK, Civil Aviation Authority

10:30H-11:00 H

COFFEE BREAK

11:00H-11:20H

Part-ORO - small organisations
Management system and management personnel
Ms Julia Egerer, EASA

11:20H-11:40H

Part-ORO - small organisations
Ms Lucy Hayward, Compliance Monitoring Manager, Let’s Fly Helicopter & Jet

11:40H-12:00H

Training requirements for SPO operators under ORO.FC
Mr Francisco Arenas, EASA

DG training programme for some SPO operators (ORO. GEN.110 (j) ((k))
Ms Lia Calleja-Barcena, EASA

12:00H-12:30H

DISCUSSION

12:30H-13:30H

LUNCH BREAK
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13:30H-13:50H

VARIOUS IMPLEMENTATION ISSUES
e  Use of 31 country aircraft & leasing
e  Usage of Annex Il aircraft in SPO operations
e  Upcoming amendment of HEC/HESLO rules

Ms Irina Petrova, EASA; Mr Eric Bennett, EASA

13:50H-14:10H

Safety risk assessment and subsequent development of SOPs
Mr Christian Muller, NGFT Consulting GmbH, Switzerland

14:10H-14:30H

NCO SPO doing high risk
Mr Thomas Weibel, Inspector, FOCA Switzerland

14:30H—-14:50H

Aircrew aspect
e  Future ‘declared’ organisations (DTO)
Mr Christian Kucher, EASA

14:50H-15:10H

Maintenance aspect (Part-M)
Mr Juan Anton, EASA

15:10H-15:30H

DISCUSSION

15:30 H-16:00 H

COFFEE BREAK

16:00H-16:20H

Mixed operations (CAT, NCC/NCO and SPO)
Ms Adina Szonyi, EASA

16:20H-16:40H

‘The Challenge of Change — An Overview’
Mr James Black, EBAA

16:40H-17:15H

DISCUSSION

17:15H-17:30H

WRAP-UP AND CLOSING
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