Meeting the Part NCC Challenge with IS-BAO
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Overview

= [CAOQO, IBAC, EBAA, IS-BAO Connection
= |S-BAO Principles / Structure

= Meeting Part NCC Requirements with IS-BAO




International Business Aviation Council (IBAC)

e = Founded in 1981
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= Observer Status with ICAO
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Mission: “Enhance the safety,
acceptance and economic contribution
of business aviation globally.”
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ICAO GASP Encourages |S-BAO

2014-2016
Global Aviation Safety Plan
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* The International Business Aviation Council (IBAC)
has introduced the International Standard for Business
Aircraft Operations (IS-BAO), a code of best practices
designed to help corporate flight departments achieve
a high level of safety and professionalism.

ICAO encourages participation in these programmes
and is working to facilitate the exchange of aggregated
information from these valuable sources of to help
identify and address any systemic safety risks.

http://www.icao.int/publications/Documents/10004 _cons_en.pdf



|IS-BAO Developed by the Industry

= |Introduced in 2002 after 2 Years of Developmental Testing

= Approximately 100 Aviation Organizations Involved




IS-BAO Principles

» Professional Code of Practice
\S B Ao fAn IBt1ternat|orkaI Staf?dard

= Voluntary — Registration Not Required 8&&‘85":55 s

= Promotes Harmony of Operating Practices

= Scalable - Fits all Sizes, Missions, Aircraft

= SMS iIs the Foundation

= Aligned with ICAO Annex 6 Part Il / I
— Plus best practices
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|IS-BAO Structure

1.0: Purpose of the Standard

2.0: Introduction

An International Standard
for Business Aircraft
Operations

3.0: Safety Management Systems

4.0: Organization and Personnel Requirements
5.0: Training and Proficiency

6.0: Flight Operations

7.0: Operations Iin International Airspace

8.0: Aircraft Equipment Requirements




|IS-BAO Structure

9.0: Aircraft Maintenance Requirements
10.0: Company Operations Manual

11.0: Fatigue Management

12.0: Environmental Management

13.0: Occupational Health and Safety
14.0: Transportation of Dangerous Goods

15.0: Security

9 BAO

An International Standard
for Business Aircraft
Operatlons




|IS-BAO Standards Board

= Industry Representatives to include European
= Meet Annually
= Approve Revisions to IS-BAO SARPs

= Decision records: http://www.ibac.orqg/is bao/information-
library/standards-board



http://www.ibac.org/is_bao/information-library/standards-board

IS-BAO Documents: www.ibac.org/is_bao

ISQKC

International Business Aviation Council

ENHANCING THE SAFETY, ACCEPTANCE AND ECONOMIC CONTRIBUTION OF BUSINESS AVIATION GLOBALLY-

About IBAC | News

Welcome, Sonnie Bates
(sbates@ibac.org)
Site Admin | Log out

IBAC Welcomes New
ICAO Liaison Director

Read the press release
here.

IS-BAO 2016

2016 IS-BAO Materials

IS-BAO Workshops

» Toluca, Mexico: Feb 3-
4

» Phoenix, AX: Feb 10-

Bulletins | IS-BAO  IS-BAH

Introducing IS-BAO

Auditors:

Aircrew Card | Safety = Environment | Air Navigation

i Introduction: Get Started!
Iﬁ Order an IS-BAO Manual
f Attend an IS-BAO Workshop
s .
=| Become an IS-BAO Auditor

Operators:

IBAC Announces New
Global BizAv Ground
Handling Standard
Click here for the Press
Release.

IS-BAO Fee Changes

A note from IBAC Director
General Kurt Edwards
regarding IS-BAO fee
changes for 2015

Recent News

RECCRD BUSINESS
AVIATION TRAFFIC ON

THIE




EASA Part NCC GCOM & Compliance Tool

i International Business Aviation Council

C
q ENHANCING THE SAFETY, ACCEPTANCE AND ECONOMIC CONTRIBUTION OF BUSINESS AVIATION GLOBALLY.

About IBAC || News | Bulletins || I1S-BAO || IS-BAH || Aircrew Card | Safety | Environment || Air Navigation '—

Welcome, Sonnie Bates IBAC Announces New

(sbates@ibac.org) . Global BizAv Ground
Site Admin | Log out 2016 IS-BAO Materials Handling Standard
IBAC Welcomes New = Click here for the Press
ICAD Liaison Director Releaze.
Read the press release 2016 1S-BAO Documents:
here. « 2016 IS-BAO Read Me File IS-BAO Fee Changes
= 2016 1S-BAC Cover Letter A note from IBAC Director
IS-BAOD 2016 « 5B 16 Decision Record General Kurt Edwards
2016 IS-BAC Materials » 2016 1S-BAC regarding IS-BAO fee
« 2016 IS-BAO in Revisions Mode changes for 2013
- 2016 IS-BAO Implementation Guide (Appendix B)
IS-BAO Workshops « 2016 1S-BAO Audit Forms PDF | DOCX Recent News
Toluca, Maxico: Feb 3- « 2016 GCOM Doguiak

4 « 2015 GCOM EASA Part NCC (ZIP) The ACA Group has
Phoenix, AX: Feb 10- « 2016 GCOM EASA Part NCC (ZIP) another record year..

1

» 2016 GCOR Sthan rngmm Depl. January 15, 2016 -




Value of IS-BAO

= |S-BAO validates your safety and compliance efforts
= Aligns your operations with ICAO Standards & Part NCC

» EHEST Video recognizes the value of IS-BAO 4min 11sec)

» |nsurance Incentives
— Global USAIG

» Happy IS-BAO Operators



https://vimeo.com/125411545
http://www.global-aero.com/programs/vista-elite/
https://www.usau.com/caf_safety_performance_vector_plus.php
http://www.ibac.org/happy-is-bao-operators

Align Operation with
International Standards AND Part NCC

= Part NCC is aligned with ICAO ICAO Annex 6
PartlIl

= |S-BAO is aligned with ICAO
= |S-BAO and Part NCC are congruent
= |S-BAO validates alignment to both




Underwriters Recognize 1S-BAO Benefits

= |[nsurance Incentives
— Global Aerospace
o Save 10.5% on premium
o Receive 6% dividend
o Also must train twice per year in simulator
o http://www.global-aero.com/programs/vista-elite/

— USAIG
o Receive 15% return
- Be IS-BAO reqistered
- Must train twice per year in simulator
- Implement FOQA to receive 15%
o https://www.usau.com/caf safety performance vector plus.php



http://www.global-aero.com/programs/vista-elite/
https://www.usau.com/caf_safety_performance_vector_plus.php

Happy |IS-BAO Operators

= See complete list at http://www.ibac.org/happy-is-bao-operators

— The IS-BAO system and the audit process ensures continuous improvement and
helps prevent the natural tendency to “slack off” once a desired level is reached.”

— “We always find the audits to be productive and constructive to make us better and
safer.”

— “In short the program is excellent!!”

— “The whole exercise helped us improve as an organisation. It gave us a roadmap
and goals to strive for, (stage 1- achieved, stage 2 -next). Setting such goals is so
important to maintaining and improving standards...”

— “Happy to renew our Stage 2 IS-BAO certification. Very useful to know how we stand
against this immensely valuable industry benchmark.”



http://www.ibac.org/happy-is-bao-operators

EBAA Promotes IS-BAO with NAA’s

= EBAA Is an IS-BAO stakeholder
= EBAA promotes aviation safety via IS-BAO

= EBAA provides leadership via IBAC Governing Board
— Provides strategic direction of IS-BAO
— EBAA members have a voice

EBAA\\
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IBAC Part NCC Tool: Compliance Monitoring

Implement
Conduct a Gap Polices, Aligned with ICAO
Analysis with | —pm Processes, Annex 6 Pt Il and
IS-BAO Procedures to Annex 19 (SMS)
Conform

!

[ Done! You have |
validated Use the IBAC Part

Conformity to _:f'CF CUmF;“aﬂCE
ICAO Annex 6 pt [®— '0o!lo conform o

Il , Annex 19 SMS, Rpart‘ NCCt
and Part NCC equirments

Compliance
Monitoring is an
|IS-BAO requirement

3.3 Compliance Monitoring

Each aircraft operator must establish and maintain a system for identifying applicable regulations,
standards. approvals and exemptions and demonstrating compliance with them.




Third Party Audit Required
for IS-BAO Registration

. . Certificate of Registration
= Conducted by IBAC accredited auditors by
International Business Aviation Council

to

= List of Auditors on IS-BAO website T e
Kitty Hawk 7‘\;; IZ;I;

| R eg iStrati O n Val i d ateS : for the successful implementation of the
International Standard for
0 0 Busi Ai ft O i
— Conformity with IS-BAO S sy

— Conformity with EASA Part NCC
o Via 1S-BAO Standard 3.3

o Using the IBAC Part NCC
Compliance Tool

Certificate Number: TS AT

I ‘ Date of Issue: 0 /77;/11141::/ 2007
your mpany

Valid Until: 37 December 20072




Summary
= |[CAO, IBAC, EBAA and IS-BAO Connection

= |S-BAO Principles and Structure

= Meeting the Part NCC Challenge with IS-BAO
To Learn More

ERANGN )@m Contact

AR ALCO

S RS Director, IS-BAO
sbates@ibac.org

RUBAA o Sonnie G. Bates
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Get Started with
|IS-BAO



mailto:sbates@ibac.org
http://www.ibac.org/is_bao/introduction-to-is-bao-get-started

