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Study Objectives 

 Develop a comprehensive knowledge base of current practices for offshore 

helicopter operations. 

 The knowledge base will consist of: 

– Structured documentation of the different practices 

– An evaluation of their benefits and limitations 

– A set of recommended practices for widespread application 
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Scope Limits 

 Passenger transport operations, including associated training flights.  

 Offshore operations associated with offshore mineral exploitation, focussing on 

flights to/from offshore installations with helidecks, but also including flights to 

marine vessels. 

 Operations in EASA Member States, focussing on the North Sea.  

 Flight stages covering procedural design, flight planning, flight execution and 

post-flight analysis. 

 Safety management practices covering airworthiness, flight standards, flight 

planning, flight procedures, helideck operations, pilot training and safety risk 

management. 
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Relevant subjects 
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Technical Approach (1) 

 Task 1: Project management. 

 Task 2: Understanding the operational context, including: 

– Literature review. 

– Statistical analysis of helicopter operations. 

– Interview responses from operators. 

 Task 3: Identifying the safety hazards and risks, based on: 

– Review of safety literature. 

– Statistical analysis of helicopter experience. 

5 



DNV GL © 2014 03 December 2015 

Technical Approach (2) 

 Task 4: Collection of practices, including: 

– Literature review. 

– Grouping of practices. 

– Developing survey questions 

– Establishing contacts with stakeholders. 

– Preliminary interviews. 

– Circulation of survey form. 

– Interviews and collection of        

responses. 

– Review. 

– Validation. 
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Technical Approach (3) 

 Task 5: Interactions between practices, including: 

– How stakeholders interface with each other, and any barriers or limitations. 

– Differences between design assumptions and operation. 

– Gaps in safety practices between different offshore operations, e.g. different 

distances offshore, types of helicopter or operating regions. 

 Task 6: Evaluation of the applicability, benefits, limitations and constraints of each 

practice (including stakeholder workshops). 

 Task 7: Recommendations for promotion of good practices across the industry 

(including final report and presentation). 
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Schedule 
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1 2 3 4 5 6 7 8 9 10 11 12

1. Project Management

Project Management Plan (D1)

Project Kick Off Meeting (M1)

First Interim Report (D2 draft and final)

First progress review meeting (M2)

Second Interim Report (D3 draft and final)

Second progress review meeting (M3)

2. Definition of Operational Context

Literature review

Statistical analysis

Interview responses

3. Definition of Safety Hazards and Risks

Literature review

Statistical analysis

4. Collection of Practices

Literature review & practice grouping

Survey question development

Stakeholder engagement & pilot interviews (W1)

Survey circulation & response collection (W2)

Response review & validation

5. Interactions Between Practices

Identification of interactions

6. Evaluation of Practices

Systematic evaluation

Stakeholder workshops (W3 and W4)

7. Recommendation of Practices

Final report (D4 draft, final and revised)

Third progress review meeting (M4)

Final presentation (D5 and M5)

Task, Deliverable, Meeting

PROJECT MONTH
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Requests 

 Respond to invitations to interviews, surveys and workshops 

 Share existing good practices 

 Critically evaluate their benefits and limitations 

 Explain why specific practices are applicable to specific types of operations 
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SAFER, SMARTER, GREENER 

www.dnvgl.com 

We appreciate your support in this study! 
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