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v’ Dedicated teams
v’ 2 years cycle

v’ next scheduled
OPS or ACW

Objectives of XDA:

» minimise the workload for
Competent Authorities and
EASA

®» ensure EASA internal
standardisation in the
relevant domains

» achieve synergies while
conducting inspections.

Scope of XDA: selected
authorities requirements in
ARO/ARA.GEN with potential
cross-domain implementation

v’ Positive attitude
towards EASp

v Identify weak
spots

v’ Implementation

- OPS support

- RAMP

. FCL EASP

- MED actions
. FSTD

Authority
Requirements

Review of EASp actions implementation

.Some countries did not answer to surveys
launched by EASA

-Not an audit, but a review (no findings raised,
EASp is not enforceable)
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Review |

EASp actions

compliance?

Findings

o

Mapping

17.06.2015 EASp review during Standardisation



)’ EASp, the actions

Action# Risk Action
SSP are not consistentl : -
SYS1.7 . . Y Member States to give priority to the work on SSP
available in Europe
. Encourage implementation of promotion material developed by
SYS2.7  |Promotion of SMS. ESSI Teams (ECAST, EHEST and EGAST) and SMICG.
z(?miz;?-gga:-:tieosnz:-lioszt:: do not States should set up a regular dialogue with their national
SYS3.11 | . P aircraft operators on flight data monitoring (FDM)
identified at the European and . .
. programmes, with the above objectives.
national levels.
Unavailability of adequate Promote the concept of ‘pooling’ available expertise among
SYS5.9 personnel in Competent NAAs in order to make subject matter experts available in a
Authorities cost effective way, to those States that need resources
Runway excursions should be addressed by the MS on their
SSPs in close cooperation with the aircraft operators, air traffic
AER1.5 Include RE in national SSPs. control, airport operators and pilot representatives. This will
include as a minimum agreeing a set of actions and measuring
their effectiveness.
Member States should address the recommendations made by
AER1.9 Runway excursions the EAPPRE via their SSPs in coordination with service
providers and industry organisations.
MS should impl i f the E Action Plan fi
AER2.1 FlieeEs TineETEn: Mok _S should mp ement ac-tlons of t g uropean Action Plan for
Airspace Infringement Risk Reduction.
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Y- EASp, the actions

Action# Risk Action
Mid-air collisions shall be addressed by the MS on their SSPs.
AER2.8 Include MAC in national SSPs. This will include as a minimum agreeing a set of actions and
measuring their effectiveness.
Controlled flight into terrain shall be addressed by the MS on
AER3.4 Include CFIT in national SSPs. their SSPs. This will include as a minimum agreeing a set of
actions and measuring their effectiveness.
. . MS should implement actions suggested by the European
AERS.2 Runway incursions. Action Plan for the Prevention of Runway Incursions.
Runway incursions should be addressed by the MS on their
AER5.4 Include RI in national SSPs. SSPs. This will include as a minimum agreeing a set of actions
and measuring their effectiveness.
. Safety Issue shall be addressed by the MS on their SSPs. This
Uncontrolled fire, smoke or fumes | . . . . .
AERG6.2 . will include as a minimum agreeing a set of actions and
on-board aircraft. . . .
measuring their effectiveness.
Furtherlimplement EHEST NAAs in partnership with industry representatives, to organise
HE1.3 recommendations Helicopter Safety events annually or every two years. The
' EHEST materials could be freely used and promoted.
GAL.5 Airspace infringement risk in National authorities should play the leading role in establishing
) general aviation. and promoting local implementation priorities and actions.
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e Where are you with
SSP implementation?

General

e Which elements are in

SSP place?

e What’s next?

e Which EASp actions
have you

EASp implemented?

e What is the outcome?

No finding will be raised, but the review will be recorded
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Preparation Visiting Reporting Follow-up

© I« S5F implemented in the NO | Which are the plans of the State _ .
o | regarding implementation of Discuss implementation plan
state?
= S5P7
qQ
[}
YES
Y
Elerments not
Which elements of the S5P have implemented What are plans in respect of
A p| implementation of missing S5P Discuss implermentation plan
been implemented? L
elements?
3
Elements
implemented
Y
’ ’ ' h 4 h Discuss actions effectiveness and
Review actual implementation of Systemic risks Operational Risks .
E actions and their outcome : .
w A 2.7 Promnotion of SMS 1 — Runway excursions Gather suggestions for improvement
g 3.11nclusion of cperational 2 — Mid-air collision {MAC)
b= objectives in FOM 3 = Controlled Fight inta terrain (CFIT)
g 5.9 Suppart pooling of available 4 — Loss of contral in flight {LOC-1)
=% expertise when needed 5 — Runway incursicns
}3‘3 £ — Fire , smoke and fumes
L 7 = Helicopters
8 — General aviation
Emerging risks:
3.8 Poor level of AD responsiveness h 4
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How to review

Review, not Assessment
» We are observing and taking note
» No challenge of effectiveness

SAMPLING CRITERIA

All SYS actions: Prioritisation of operational issues:
CAT
IACERER RS | 1) Loc

SSP are not consistently available in

SYS1.7
Europe 2) CFlT
SYS2.7 Promotion of SMS.
FDM programmes priorities do not 3) Ru nway Safety (RE/RI)
SYS3.11 consider operational issues identified
Other

at the European and national levels.

SYS5.9 Unavailability of adequate personnel 4) Helicopter Operations

in Competent Authorities

5) General aviation
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»*

ST, EFEST or SMICH Stte. wrich prod
promong?
Gra?
[ The Eegian CAA BEAAJh3s periodio consutatve mectings it implemented
cursge imlemertatian f promtion Extabih s nk o the ESSISMICE mateil anthe C AR website represertad :
- by ESSI Teams e - Best Fractice = b oo "
£HEST sndEGAST) and o Sotuies, . .
Cent. Develop and provide training material that includes ESSISMICT produtss. The BEA b
| Develop ande 9 hat 14 S materia et link to the ESSImaterial EHEST and EGAST lealets and ECAST
Translate ESSUSMICE materialinto nationsl lsnguage. SMS material) and SIMICE material on the BCAR's website Hetapploatle
Wso.provide |

Howit was delvered
1 o
onits fleet, this will {probably) become a requirement under the EASA

Note:The i o OF s SFA offshore pprovil

owersight. The BC;
Guidance for tiona Awiation Authories Seting up s Ntional Fight

1 Plesse ndicate

O 2014 0r 201 ges. ECAALoset

a0 27000 kg MCTOM, 1 b an b 000kgandofthese  © FOI

operating helicopters; EnSp toplist.

byour o, 01 datain 2004 cr 201

“Thephans ofyourStae withregards o FOMprometion, implemericd

FOM programmes prories o Sttes should setup aregult diogue with
th " o, Fepor vl 2 Pleaseindicate:
o Planned
o i i . Tetein (CFIT)or Lo of Conteoln fght (LOC-. 1 yes. please sum s whst

he statu oFthess ks re

- forthese varks, A applcabe Hersppiestis

e feedback onthis EAFDI documant

¥ ctver MAC, CFIT an4LOC: v

urence were alse covsred and why;

» Retrieve information already Nz :
provided to EASA, here S

dtake high d. A e "Hazard List".|
» Send it along with Nol s ——
i, : R sveed ekt v 363,301, 2021 2080 Jron—
» Request to CONFIRM and/or UPDATE )

» Determine scope of on-site activity
» Reflect it on the SIP
» X-check with SIS
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//EACGNNAS01/ED/SM2/2.1 SP/01 Prg & Monit/01 EASP/2 European Aviation Safety Plan (EASp)/2014/Reporting/from Member States/To be processed

-~
E ol

»*

If implemented:

» Review implementation of actions, as
reported

» Take note of the implementation

» Ask for any difficulty or suggestion for
improvement

» Discuss next steps, as appropriate
If NOT implemented:

» Ask for any difficulty or suggestion for
improvement

» Discuss next steps, as appropriate

it [t m A e Lreararn S TaLEarE AR A § e e A Ea kA e s A [ e T s s s A
J K L
The Belgian CA.4 [BCAA] has perindic consultative meetings with Implemented
representatives of the AMS Service Provider, the aireraft operators and
the certified airports to communicate and debate the = i
related to the Belgian Safety Plan. SMICG material and ESSI leaflets are
alzo promoted during these meetings. The BCAA has also established a Flarred
direct link to the ESSImaterial (EHEST and EGAST leaflets and ECAST
SMIS material) and SMICGE material on the BCAA's website, Motapphioable
1. One offzhore helicopter operator was encouraged ko implement FOR
an itz Heet, this will [probably) become a requirement under the EASA
PSSP offshore approwal,
The BICAA participates at EAFDM meetings & drafting of documents.
Guidance for Mational Aviation Authorities Setting up a Mational Flight
Diata Monitoring Forum will be 2 good supporting document to guide the.
BCAA o set-up a forum with the Belgian operators.
2. Operators were requested to identify their FOM events related ta the
EASp top list.
Implemented
FartalbHrelemrered
Planned
Motapplieable

Feported Occurrences:

= CAT Runway excursion and overrun events. 2010:0, 20110, 20020, 2013:0
= Unstabletde-stabilised approaches: all 2010:42, 2011:71, 2012:52, 2013:57
proportion that continues to land: 2000:12, 201141, 2012:26, 2013:22

= Deep landing events: 2010:0, 20110, 2012:2, 20135

= High-speed rejected take-off events. 2010:3, 20112, 201221, 2013:0
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Reporting

»SM2.1 in charge

» Inspected MS to update EASA\ _
» Provide support as requested

through existing
communication line (Sinapse)

» X-check with data collected on
site

» Summarize information for the
draft Final Report

» Transfer information to SM2.1
as appropriate
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CH

S

HU

FR

CZ

LT

20-24 April
20-24 April
20-24 April
4-8 May
18-22 May
18-22 May

8-12 June

DK

BE

PT

EE

IT

7-11 September

7-11 September

21-25 September

12-16 October

26-30 October

16-20 November
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Y-| Outcome so far

-1 — L

One document has been drafted and includes an
action plan of the implementation elements of
the SSP. The action plan also includes all the
recommendations contained in the EASp. This
document is included in a national regulation
that is planned to be enacted in May 2015.

As a result, the SSP is at a very early stage of
implementation as some elements of the Phased
Approach have yet to commence. For example,
yuntable Executive and an SSP

entation Team have not yet been

ed.

The review has confirmed the Ile
implementation already reported to E/
particular, the Safety Risk Management
demonstrated a well-established collect
analysis of occurrences together with ga
way communication channels, both ir
and with the industry.

The publication ¢ The implementation o
for the end of 20! 2010.

The Ministry of Transport is the identified SSP
Place Holder, Organisation and Accountable
Executive although there are discussions to
migrate this to the Authority.

There is currently no SSP team but is planned
by the CAA, in case the responsibilities are
transferred to them.

Many of the actions in phase 1 are planned in
the internal document “Conception for the
implementation of SSP at the CAA” but othe .
than that there are no further evidences or SSP not in place, no responsible person
documents supporting this plan. appointed future plans unknown

4

¢ U ation system (safety
3 supporting SSI material, regular
early reviews

ern and those to

of approved

w-up and periodic SSP

ent to the SSP, SSP
yortfolio.
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IEASA

> European Aviation Safety Agency

Your feedback?

How did you like it?

for further information:

Your safety is our mission.

EASA is an agency of the European Union
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