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• ICAO 
• FAA 
• TC 
• EASA 

• Spain 

• Brazil 

• the Netherlands 

• New Zealand 

• Australia 

• France 

• Italy 

• Switzerland 

• Finland 

• Japan 

• United Kingdom 
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www.skybrary.aero/SM ICG 
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• SSP Assessment Tool 

• SMS Evaluation Tool 
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1.  State safety policy and objectives 
1.1 State safety legislative framework 
1.2 State safety responsibilities and accountabilities 
1.3 Accident and incident investigation 
1.4 Enforcement policy 
 
2.  State safety risk management 
2.1  Safety requirements for service provider’s SMS 
2.2 Agreement on service provider’s safety performance 
  
3.  State safety assurance 
3.1 Safety oversight 
3.2 Safety data collection, analysis and exchange 
3.3 Safety data driven targeting of oversight on areas of 
 greater concern or need 
 
4. State safety promotion 
4.1 Internal training and dissemination of safety information 
4.2 External training and dissemination of safety information1. 

SSP Assessment Tool 
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4. State safety promotion 
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1.1.1 Has the state promulgated a national safety legislative 

framework and specific technical regulations? 

1.1.2 Has the State developed and implemented procedures 

for the periodic review and amendment of its 

regulations? 

1.1.3 Has the State developed and implemented a procedure 

for identifying and notifying differences, if any, to 

ICAO? 

1.1.4 Does the State have a record keeping system that 

ensures the retention of all records required to 

document and support SSP activities? 

1.1.5 Does the State have appropriate standards defining 

technical personnel qualifications and training? 

 

SSP Assessment Tool 
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SSP Assessment Tool 

1.2.1 Has the State identified the SSP Placeholder 

organisation as well as the Accountable Person for the 

administration and coordination of the SSP?  



                      Ministry of Infrastructure and the Environment          June 13, 2015 

SSP Assessment Tool 

1.2.1 Has the State identified the SSP Placeholder 

organisation as well as the Accountable Person for the 

administration and coordination of the SSP?  

Evidence 

Verification 

The State has identified an organization  
with the appropriate authority and accountability  
that is responsible for the administration and 
Coordination of the SSP. 

The State has identified an Accountable Executive  
at the appropriate level  
that has full control of resources  
to ensure successful implementation of the SSP. 

The Accountable Executive is aware of 
his/her role in the SSP 
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The SSP reflects the performance of your State. 

SSP 
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Vision towards ALoSP 

ICAO Safety Management Panel 
= clarification on ALoSP 

An acceptable level of safety performance for the State can be achieved 
• through the implementation and maintenance of the SSP 

• as well as safety performance indicators and targets showing that 
safety is effectively managed 

• built on the foundation of implementation of existing safety-related 
SARPs 

• as well as the implementation by service providers of SMS  
following the implementation of the safety related SARPs 

Implementation of the SSP 
Indicators showing that safety is effectively managed 

Implementation of safety-related SARPs. 

Implementation of the SMS 

SARPs 

1 

SSP 

2 

SMSs 

3 

indicators 

4 new vision 
ALoSP 
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SARPs 

1 

Are SARPs implemented? 

ICAO OLF 

• EFoD 

• PQs 

Vision towards ALoSP 

Is the State’s Safety Oversight System effective? 

SPIs 

Tools 

Source 

• I of St 

• LEI 
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SARPs 

1 

Are SARPs implemented? 

ICAO OLF 

• EFoD 

• PQs 

Vision towards ALoSP 

Is the State’s Safety Oversight System effective? 

• I of St 

• LEI 

76 Lithuania 69.49 
77 Serbia 69.27 
78 El Salvador 68.95 
79 Greece 68.24 
80 Ecuador 68.12 
81 Oman 67.87 
82 Bolivia (Plurinational State of) 67.73 
83 Bosnia and Herzegovina 67.67 
84 Cape Verde 67.45 
85 Kyrgyzstan 67.44 
86 Cyprus 67.32 
87 Jamaica 67.13 
88 Hungary 67.02 
89 Maldives 66.83 
90 Ethiopia 66.49 
91 Bahrain 66.19 
92 Lao People's Democratic Republic 65.31 
93 Myanmar 65.23 
94 Brunei Darussalam 64.91 
95 Latvia 64.66 
96 Kazakhstan 64.52 
97 Ghana 64.47 
98 Cote d'Ivoire 64.41 
99 Turkmenistan 63.86 

100 Estonia 63.54 

51 Ukraine 81.55 
52 Malaysia 81.14 
53 Thailand 80.52 
54 Costa Rica 80.03 
55 India 79.34 
56 Gambia 79.05 
57 Morocco 78.77 
58 Kenya 78.41 
59 Colombia 78.23 
60 Democratic People's Republic of Korea 76.67 
61 Guatemala 76.55 
62 Slovakia 75.56 
63 Finland 75.25 
64 Croatia 74.84 
65 Peru 74.34 
66 Sudan 74.19 
67 Trinidad and Tobago 74.03 
68 Tunisia 73.21 
69 Nigeria 72.9 
70 Austria 72.79 
71 Republic of Moldova 71.6 
72 Portugal 71.16 
73 Honduras 70.49 
74 Malta 70.19 
75 Luxembourg 69.75 

26 Czech Republic 86.74 
27 Italy 86.74 
28 Cuba 86.73 
29 China 86.39 
30 Argentina 86.3 
31 Dominican Republic 86.1 
32 Belgium 85.87 
33 Panama 85.79 
34 Mauritania 85.64 
35 Mexico 85.18 
36 Spain 84.94 
37 Pakistan 84.67 
38 Denmark 84.59 
39 Norway 84.47 
40 Chile 84.29 
41 South Africa 83.83 
42 New Zealand 83.72 
43 Turkey 83.63 
44 Belize 83.55 
45 Sweden 83.29 
46 Russian Federation 83.02 
47 Bulgaria 82.57 
48 Australia 82.51 
49 Kuwait 81.77 
50 Iceland 81.55 

1 United Arab Emirates 98.85 

2 Republic of Korea 98.58 

3 Singapore 98.45 

4 Armenia 96.20 

5 Canada 95.28 

6 France 94.37 

7 Ireland 94.01 

8 United Kingdom of Great Britain  93.63 

9 Venezuela (Bolivarian Republic of) 93.13 

10 Nicaragua 92.17 

11 Egypt 91.45 

12 United States of America 91.36 

13 Romania 90.96 

14 Iran (Islamic Republic of) 90.49 

15 Japan 90.25 

16 Germany 90.06 

17 Saudi Arabia 89.12 

18 Switzerland 89.02 

19 Mongolia 88.21 

20 Netherlands 88.16 

21 Brazil 87.60 

22 Uzbekistan 87.47 

23 Poland 87.46 

24 Israel 87.31 

25 Sri Lanka 87.08 
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SARPs 

1 

ICAO OLF 

• EFoD 

• PQs 

Vision towards ALoSP 

SPIs 

Tools 

Source 

• I of St 

• LEI 

SSP 

2 

ICAO OLF 

EASA community: 
 
• 68% started analysis 
• 45% completed analysis 
• 29% defined SSP plan 

• GAP 
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SPIs 

Tools 

Source 

• I of St 

• LEI 

SSP 

2 

ICAO OLF 

• GAP 

SM ICG 

Tools 

Source 

SPIs 
% / 

SMS 

3 

SM ICG 

• SMS Tool 

• SSP Tool 
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2 
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Tools 

Source 

SPIs 
% / 

SMS 

3 

SM ICG 

• SMS Tool 

Service provider: 
• implement SMS 
• evaluate SMS 
 
CAA: 
• oversight tool 

Tools 

Source 

SPIs 
% / 
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SARPs 

1 
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Tools 

Source 

SPIs 
% / 

SMS 

3 

SM ICG 

• SMS Tool Tools 

Source 

SPIs 
% / 

indicators 

4 

databases 

• NoA/EASp 

SM ICG 

SM ICG documents: 
• Common Approach to Safety Performance Measurement 
• A Systems Approach to Measuring Safety Performance 
• Measuring Safety Performance Guidelines for Service Providers  
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ALoSP 

Leading indicators 
Lagging 
indicators 


