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.,’_f New challenges

The past
- Setting up a regulatory framework

The future

. Shifting focus to supporting States and
Industry with implementation

- Data driven, risk based approach to defining
priorities

- Single point of contact for dedicated
domains
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g’ Strategy & Safety Management

Strategy and Safety core taSkS:

Management

Directorate . Strategy development

Safety and Business Programmes,
Planning and Monitoring

Safety Intelligence &

Performance . Safety and Risk Management

Safety Analysis & Investigation

. Internal Occurrence Reporting System
roaraarons (IORS)

Safety Promotion
Technical Training

International . International Cooperation

Cooperation
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;’f Certification

Certification

13/06/2014

Directorate

Large Aeroplanes

General Aviation and
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Airships
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Core tasks:

. Airworthiness and Environmental
certification

. Products
. Parts and Appliances

. Design Organisation Approvals (DOA))
and Oversight

- ADs & SIBs
. Initial Airworthiness rulemaking
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&|Flight Standards

Flight Standards Core tasks:

Directorate

.  Oversight of approved
organisations;

Maintenance &

s . Oversight of Member States
(Standardisation);

. Development of Regulatory
g~ oreretons Material — except initial
airworthiness
_
_
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;f Resources and Support
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Directorate
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Human ° |T
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. Budget implementation
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EUROPEAN AVIATION SAFETY AGENCY
AGENCE EUROPEENNE DE LA SECURITE AERIENNE
EUROPAISCHE AGENTUR FUR FLUGSICHERHEIT

EASA

European Aviation Safety Agency

New organisation operative from
1 September 2014

Your safety is our mission.

easa.europa.eu




