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1 European Aviation Safety Agency

* Main Objective & Missions

Lo

- Our main objective

* To establish and maintain a high uniform level
of civil aviation safety in Europe (for

passengers, crews, and third parties)

= Our missions

e Certification (airworthiness and environmental
protection) of aeronautical products, design,
production and maintenance organisations
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European Aviation Safety Agency

* Certification Directorate Responsibilities
LV -

»- Certification of Products
e Type Certification

e Supplemental Type Certification (STC)
e ETSO-Authorisation

* Modifications/Repairs
e Corrective Actions (Airworthiness Directives)
- Certification of Organisations

e Design Organisations (EU and Foreign)
 Non EU Production Organisations

 Non EU Maintenance/Training Organisations
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1 European Aviation Safety Agency

* Certification Directorate Priorities

Lo

By end of 2004

= Have all managers in place
»- Have first PCMs and certification specialist in place
- Have all the certification staff (31) settled in Cologne

= Have complete set of internal certification procedures
adopted and published (based on MB decisions)

- Have certification database published (lists, registers etc.)

= Have established sound working relationships and strong
link of confidence, co-operation and communication with
all relevant partners and customers
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European Aviation Safety Agency

* Certification Directorate Organisation

-,

Certification Director Certification General

Head of Products Organisations
Programmes Manager Manager

Applications Certification Large Aeroplanes Design

Small Aeroplanes

Programme Production

Rotorcraft/Balloons _
Programme Maintenance

Propulsion

Flight Standards Parts & Appliances Environmental Protection
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European Aviation Safety Agency

The Certification Directorate (1)

Secretariat Certification Director Certification Manager

Naomie Gluckstein Dr. Norbert Lohl Ralf Erckmann

Deputy
Certification Director

Recruitment process

Head of Programmes Head of Products Certification Head of Organisations Approval

Department Department Department
Recruitment process Recruitment process Recruitment process
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t European Aviation Safety Agency

* The Certification Directorate (2)

S

Head of Certification
Secretariat Programmes

Recruitment process

Manager Applications/ Programme Programme
Certification Manager Manager

Recruitment process Recruitment process Recruitment process
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t European Aviation Safety Agency

* The Certification Directorate (3)

S

Secretariat

Head of Product

Department

Recruitment process

Certification Manager
Environmental
Protection n.n.

Certification Manager
Large Aeroplanes

Pascal Medal

Certification Manager
Small Aeroplanes

Alain Leroy

Certification Manager

Rotorcraft/Balloons
Roger Hardy

Certification Manager
Propulsion

Klaus Béwing

Certification Manager
Parts & Appliances

Recruitment process

Certification Manager
Flight Standards

Recruitment process
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t European Aviation Safety Agency

* The Certification Directorate (4)

S

Secretariat

Head of Organisations
Department

Recruitment process

Design Organisations
Manager

Roger Simon

Production Organisations
Manager

Recruitment process

Maintenance/Training
Organisations Manager

Julian Hall
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