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EHEST is the European component 
of the IHST 

 

Objective to reduce the  
civil helicopter accident  
rate by 80% by 2016 
 

Recently reformulated: 
 

Zero Tolerance 
Zero Accidents 

 
 
 

 

EHEST within the IHST 
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SMS 1st Edition  

4 

Edition 2 

Edition 2 

Translation of Toolkits 
 in Progress 
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EHEST within the ESSI 
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6 Safety Partnership with more than 50 organisations 

http://www.onera.fr/
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Helicopter Safety Days, an EASp Action 

18 July 2013 
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European Helicopter Safety Team (EHEST) 
 
 
Martin Bernandersson, EASA 
 
EHSAT Safety Analyst 
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EHEST Analysis Report 2006-2010 

2000-2005: 327 accidents analysed 

2006-2010: 162 accidents analysed 

EHEST Report 
2006-2010 

 

In preparation, 

to be published  
in 2014 

What’s new? 
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Preview 
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What’s new? 
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Not much different… 
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Preliminary Conclusions 

The analysis of the 2006-2010 accidents  
is globally consistent with the results from 
2000-2005 

 

The new data continue supporting the 
safety actions taken based on the 2000-
2005 data 
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European Helicopter Safety Implementation 
Team (EHEST) 
 
John Steel, Irish Aviation Authority 
 
EHSIT co-Chair 
IHST Director Europe 
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 More than 300 

2000-2005 
accidents 
analysed… 

 … leading to the development of Action Plans and 

safety material 

  

From Analysis to Safety Action 
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https://easa.europa.eu/essi/ehest/wp-content/uploads/2011/12/HE2_leaflet_helicopter_airmanship_v1.pdf
http://easa.europa.eu/essi/ehest/wp-content/uploads/2012/01/HE3_Off-Airfield-Landing-Site-Operations-v10.pdf
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Most recent leaflets: HE5 

Published March 2013 
 
https://easa.europa.eu/essi/
ehest/main-page/training/ 
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Published June 2013 
 
https://easa.europa.eu/essi/
ehest/main-page/training/ 
 

Most recent leaflets: HE6 
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Published March 2013 
 
https://easa.europa.eu/essi/
ehest/main-page/training/ 
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Most recent leaflets: HE7 

https://easa.europa.eu/essi/ehest/main-page/training/
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https://easa.europa.eu/essi/ehest/main-page/training/


17 

  

Re-published Oct 2013 
 
https://easa.europa.eu/essi/
ehest/main-page/training/ 
 
Initially develped for Airplanes, 
also applies to Helicopters 

 

Most recent leaflets: GA7 
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Safety Videos 
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Translations 
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Safety Issues 

150 technologies, 90 rated 

Safety Benefits of Technologies 
Presented at Avionics Europe and Helitech 2013 
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Sensor based obstacle 
and terrain avoidance 

Predictive ground 
collision avoidance 

Deployable System 
for Crash–Load 

Attenuation 
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Safety Management still ranks high!  
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Edition 2 Edition 1 

SMS Video by HAI 

Italian 
version 

by ENAC 
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EHEST SMS Toolkit  
Complex Operators 

http://easa.europa.eu/essi/ehest/main-page/ehest-safety-

management-toolkit/ 

 
 

  

Edition 2 for Complex Operators published in April 2013 
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Based on 
European 

Rules 
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http://easa.europa.eu/essi/ehest/main-page/ehest-safety-

management-toolkit/ 

 
 

  

Edition 1 for Non Complex Operators published in Dec 2013 

 New! 
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Based on 
European 

Rules 

EHEST SMS Toolkit NCOs 
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Compatible for helicopter ops since 2012 

Encouraged by BHA and EHEST 
 

EHEST also encourages using  
IS-BAO by IBAC 
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Any difference? 
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Communication 
 
Stefan Becker, REGA and EHAC 
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Helitech, 24-26 Sep 2013, London 

• IHST and EHEST Workshops material published 

 

IHSS 2014, 27-28 Feb 2014, Anaheim, CA, USA 

• To be held just ahead of Heli-Expo  

• Regional team updates 

• Sharing operator experiences 
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We want to hear more from you! 

A survey performed in 2013 by Eurocopter Training 
Services (ETS) indicates that approx. 80 % of the trainees, 
who all received the IHST and EHEST material,  
never read or used it… 

7th EASA Rotorcraft Symposium 2013, 4-5 Dec, Cologne, Germany 

• And you?  
 
• What do you need from us? 
• And would you consider sharing other,  

more adapted or “sophisticated”  
material through EHEST? 



Mailbox: 
 
ehest@easa.europa.eu 

Thank you! 
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Additional Slides 
 

To be Used on Request 
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EHSAT – The New Accidents Report 
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EHEST Report 
2006-2010 

 

In preparation, 

to be published  
in 2014 
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Photo Stefano Burigana 

EHSIT Specialist Team Ops & SMS 
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Single RADEC Form 
 

Risk 
 
Assessment 
 
Description 
 
Evaluation and 
 
Control 

EHEST SMS Toolkit NCOs 
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RISK MANAGEMENT 
 
 

Example: 
 
 

SLING LOAD OPERATIONS 

EHEST SMS Toolkit NCOs 
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Hazards 
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Hazard Consequences 
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Controls 
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Risk Matrix 
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Likelihood Assessment 

7th EASA Rotorcraft Symposium 2013, 4-5 Dec, Cologne, Germany 



41 

Severity Assessment 
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Risk Assessment - Initial Risk  
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Additional Controls 
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Risk Assessment - Final Risk 
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Risk Evaluation 

END 
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Photo Eurocopter 

EHSIT Specialist Team - Technology 
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Which Technologies? 

150 technologies addressed as of Nov. 2013 
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Presentation at Avionics Europe 2013 
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Presentation at Helitech 2013 
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Photo AgustaWestland 

EHSIT Specialist Team Regulation 
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1. Aircraft Data Recording and Analysis 

2. Inadvertent entry into IMC/DVE 

3. Authority oversight 

4. Safety Equipment Requirements 

5. Ditching, Water Impact and Survivability 

6. Helicopter Stability and Handling Qualities 

7. ADELT 

8. Airworthiness Procedures and Documentation 

9. Intervention Times 

10.Radio Altimeter Provision 

11.Wire strike protection 

Top subjects 
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May take the form of: 

Proposals for future rulemaking tasks  

(using standard processes) 

To NAA, EASA, or ICAO, depending on applicability 

AMC/GM 

Safety Information Bulletins 

Recommendations for best practices  

(voluntary adoption) 

Using standard EASA pre-Regulatory Impact 

Assessment (RIA) process 

Products and Plan 
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IHST 



Government Co-Chair 
FAA - Kim Smith 

Industry Co-Chair 
HAI – Matt Zuccaro 

Secretariat 
AHS – Mike Hirschberg 

Director 
Bristow – Bill Chiles 

Director 
Helicopter Assoc. Canada – Fred Jones 

Director 
Somen Chowdhury  

Director 
AgustaWestland – Bob Sheffield 

 

Regional Partners - Australia, Brazil, Canada,  

Commonwealth of Independent States, Europe, India, Japan,  

Middle East/North Africa and the United States 

 

Director 
Irish Aviation Authority – John Steel 

Director 
Robinson – Kurt Robinson 

Communications Team 

FAA - Tony Molinaro 

Metrics Team Co-Chair 

FAA - Sean Hafner 

Director 
Sikorsky – Fred Brisbois 

Metrics Team Co-Chair 
Ed DiCampli  
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Director  
Eurocopter - Gilles Bruniaux  



55 

 

 500 Volunteers in over 40 Countries 

Growing each Year 
 

• Led by teams in the US, Canada and Europe, the IHST now 
has teams in: 

– Australia 

– Brazil 

– the Commonwealth of Independent States 

– India 

– Japan 

– the Middle East & North Africa 

• The IHST is working to establish effective teams in 

– Asia 

– Mexico and the Spanish-speaking countries in Central 
and South America 

– New Zealand 

– South Africa 



Linear trend: accidents 

increasing by 2% per year  

from 1995 thru 2005 
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Questions? 

Thank you! 


