3" EASp implementation and review summit

Initial list of topics
18™ June 2013

Starting — Ending Time 09:00 — 17:00

List of expected
participants

Representatives from States, EC and EASA.

Locations EASA Room 4.049

Objective of the summit

implementation of the EASp with States.

Coordinate European and State activities and review the
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Ref. | Topics Presenters

Welcome and objectives

1 o . _ - EASA
The summit will start by reminding the objectives and providing
information on what has happened since the previous summit.
Update on the EASP

2 In this area the European Commission will update the participants on EC
the steps being taken to develop an updated version of the EASP
document.
Overview of the EASp 2013-2016

3 This area will highlight key aspects of the 3™ edition of the EASp EASA
focusing on actions owned by the States and the mechanisms to report
on progress.
EASp implementation in the States

4 This area provides an opportunity for States to share new Stat
developments at national level. States are encouraged to present their ates
developments in terms of EASp and SSP. Please let us know whether
you would like to make a presentation.
Open debate
This area is shaped as a brainstorming session in which we explore

5 | solutions to common EASp/SSP/SMS implementation difficulties. All
Proposed topic: new competencies for safety management - What is
needed and how to build them.
Other topics of relevance
In this is area we address other topics/issues of relevance not

6 addressed before. This may include updates on the new Annex 19 or All
the activities of the Safety Management International Collaboration
Group (SMICG). A dedicated discussion area has been created in
SINAPSE to gather your input.

7 Wrap up and conclusions All
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