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{f Attendance

e A few multi-modal organisations
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{f| Objectives

Check how implementation is
going

Look at working examples

Exchange information and
discuss key issues

Review the EASp
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Introduction (EC)
Update of EASP (EC)
EASp 2013-2016 (EASA)

Implementation of SSP in the States
(Portugal, Iceland, Ireland, Switzerland
and Croatia)

5. Discussion session (All)
6. Safety Performance Measurement (SMICG)
7. The EASA Academy (EASA)
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Q/A Session

Where are the gaps
with SSP/EASP
implementation?

eInput provided via written
cards

eAn open discussion followed
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& Feedback Themes

e

Assurance/Oversight

Risk Assessment at Performance
NAA level measurement EASP/p process Total System Approach
NAA internal Promotion/Guidance Safety Competency

SMS Applicability

Safety Culture

Occurrence Reporting

Definitions/Terminolo-
gy
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Operational Issues for
the EASp

Systemic Issues for the
EASp
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\’f Conclusions

e First to discuss issues/gather feedback
e Second to review the draft EASp
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Thank you for your attention

More information at
WWW.easa.europa.eu/sms

Your safety is our mission.
easa.europa.eu



