Draft AMC and GM to Part-ARA

The text of the amendment is arranged to show deleted, new or amended text as shown below:
— deleted text is marked with strike-threugh;
— new or amended text is highlighted in blue;

— an ellipsis ‘(...)" indicates that the rest of the text is unchanged.

SUBPART GEN — GENERAL REQUIREMENTS
SECTION | — GENERAL

AMC1 ARA.GEN.125(b) Information to the Agency
EXCHANGE OF SAFETY-SIGNIFICANT INFORMATION WITH THE AGENCY

Each competent authority should appoint a coordinator to act as the contact point for the exchange
of safety-significant information between the competent authority and the Agency.



Draft AMC and GM to Part-ORA

The text of the amendment is arranged to show deleted, new or amended text as shown below:

— deleted text is marked with strike-threugh;
—  new or amended text is highlighted in -;

— anellipsis (...)" indicates that the rest of the text is unchanged.

SUBPART GEN — GENERAL REQUIREMENTS

SECTION | — GENERAL

AMC1 ORA.GEN.160 Occurrence reporting
GENERAL




GM1 ORA.GEN.160 Occurrence reporting
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(13) Icing encounter resulting in handling difficulties, damage to the aircraft or loss or malfunction of
any aircraft system

(14) Volcanic ash encounter
6. SECURITY

(1) Bomb threat or hijack
(2) Difficulty in controlling intoxicated, violent or unruly passengers

(3) Discovery of a stowaway

SECTION I — MANAGEMENT

AMC1 ORA.GEN.200(a)(1);(2);(3);(5) Management system
NON-COMPLEX ORGANISATIONS — GENERAL

(a)  Safety risk management may be performed using hazard checklists or similar risk management
tools or processes, which are integrated into the activities of the organisation.

(b)  The organisation should manage safety risks related to a change. The management of change
should be a documented process to identify external and internal change that may have an
adverse effect on safety. It should make use of the organisation’s existing hazard identification,
risk assessment and mitigation processes.

(c)  The organisation should identify a person who fulfils the role of safety manager and who is
responsible for coordinating the safety-management-system-related processes and tasks. This
person may be the accountable manager or a person with an operational role in the
organisation.

(d)  Within the organisation, responsibilities should be identified for hazard identification, risk
assessment and mitigation.

(e)  The safety policy should include a commitment to-:
(1) improve towards the highest safety standards;;
(2) comply with all applicable legal requirements;;
(3) meet all applicable standards;;
(4) consider best practices and provide appropriate resources-; and

(5) apply ‘just culture’ principles and, in particular, not to make available or use the
information on occurrences:

(i) to attribute blame or liability to someone for reporting something that would not
have been otherwise detected; or

(ii)  for any purpose other than the maintenance or improvement of aviation safety.



(f)

The organisation should, in cooperation with other stakeholders, develop, coordinate and
maintain an emergency response plan (ERP) that ensures orderly and safe transition from
normal to emergency operations and return to normal operations. The ERP should provide the
actions to be taken by the organisation or specified individuals in an emergency and reflect the
size, nature and complexity of the activities performed by the organisation.

AMC1 ORA.GEN.200(a)(2) Management system
COMPLEX ORGANISATIONS — SAFETY POLICY

(a)

(b)

The safety policy should:

(1)
(2)

(3)
(4)

be endorsed by the accountable manager;

reflect organisational commitments regarding safety and its proactive and systematic
management;

be communicated, with visible endorsement, throughout the organisation; and

include safety-reporting principles.

The safety policy should include a commitment to:

(1)
(2)

(3)
(4)
(5)

te improve towards the highest safety standards;

te comply with all applicable legislation, meet all applicable standards and consider best
practices;

te provide appropriate resources;

te enforce safety as one primary responsibility of all managers; and

detected-apply ‘just culture’ principles and, in particular, not to make available or use the
information on occurrences:

(i) to attribute blame or liability to front line personnel or other persons for actions,
omissions or decisions taken by them that are commensurate with their experience
and training; or

(ii)  for any purpose other than the maintenance or improvement of aviation safety.

Senior management should:

(1)

(2)
(3)

continually promote the safety policy to all personnel and demonstrate their
commitment to it;

provide necessary human and financial resources for its implementation; and

establish safety objectives and performance standards.



GM1 ORA.GEN.200(a)(2) Management system
SAFETY POLICY

-The safety policy is the means whereby the organisation states its intention to maintain and,
where practicable, improve safety levels in all its activities and to minimise its contribution to
the risk of an aircraft accident or serious incident as far as is reasonably practicable. -
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